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Successful School Improvement Plan
School Information:

School Name: Click or tap here to enter text. 	 Plan Year: Click or tap here to enter text.
City/Village: Click or tap here to enter text.               Zip Code: text	Phone Number: text
Principal: Click or tap here to enter text.    	Contact Information: Click or tap here to enter text. 
District: Click or tap here to enter text.  	Superintendent: Click or tap here to enter text.
District Liaison: Click or tap here to enter text.   Phone: Click or tap here to enter text. 	Email: Click or tap here to enter text.
ESSA Designation: Choose an item.     
TSI Subgroup(s) (if applicable): Click or tap here to enter text.
School Mission: Click or tap here to enter text.
School Vision: Click or tap here to enter text.


School Plan
School plans are built from the 4 Big Conclusions surmised through the program, profile, and practice reviews.  This is a 3year plan based from data collected through the reviews and created in collaboration with school and community members (SCLT).

Goals & Strategies
	Goal #1: Click or tap here to enter text.

	Measures:


	Indicator(s)
	Data Source
	Baseline
	Target Yr 1
	Target Yr 2
	Target Yr 3

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	



	Strategy #1: Click or tap here to enter text.

	Measures:


	Indicator(s)
	Data Source
	Baseline
	Target Yr 1
	Target Yr 2
	Target Yr 3

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	




Year 1 Milestones and Actions
Milestone 1: 

	Actions
	Anticipated Outputs
	Timeline
	Resources/Budget
	Person Responsible
	Collaborators

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	





Milestone 2: 
	Actions
	Anticipated Outputs
	Timeline
	Resources/Budget
	Person Responsible
	Collaborators

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	





Year 2 Milestones and Actions
Milestone 1: 
	Actions
	Anticipated Outputs
	Timeline
	Resources/Budget
	Person Responsible
	Collaborators

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	




Milestone 2: 
	Actions
	Anticipated Outputs
	Timeline
	Resources/Budget
	Person Responsible
	Collaborators

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	






Year 3 Milestones and Actions
Milestone 1: 
	Actions
	Anticipated Outputs
	Timeline
	Resources/Budget
	Person Responsible
	Collaborators

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	




Milestone 2: 
	Actions
	Anticipated Outputs
	Timeline
	Resources/Budget
	Person Responsible
	Collaborators

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	



Reporting

Year 1 Progress Reporting (To be completed at end of school year)

Goal: Click or tap here to enter text.
	Indicator: # text
	Actual Results: text
	Comments:  Click or tap here to enter text.

	Indicator: # text
	Actual Results: text
	Comments:  Click or tap here to enter text.



Strategy: Click or tap here to enter text.
	Indicator: # text
	Actual Results: text
	Comments:  Click or tap here to enter text.

	Indicator: # text
	Actual Results: text
	Comments:  Click or tap here to enter text.



Milestones and Actions
% Milestones Completed: text		% Actions Completed: text
Causes and Adjustments for Year 2: Click or tap here to enter text.


Year 2 Progress Reporting (To be completed at end of school year)

Goal: Click or tap here to enter text.
	Indicator: # text
	Actual Results: text
	Comments:  text

	Indicator: # text
	Actual Results: text
	Comments:  Click or tap here to enter text.



Strategy: Click or tap here to enter text.
	Indicator: # text
	Actual Results: text
	Comments:  text

	Indicator: # text
	Actual Results: text
	Comments:  Click or tap here to enter text.



Milestones and Actions
% Milestones Completed: text		% Actions Completed: text
Causes and Adjustments for Year 2: text


Year 3 Progress Reporting (To be completed at end of school year)

Goal: Click or tap here to enter text.
	Indicator: # text
	Actual Results: text
	Comments:  text

	Indicator: # text
	Actual Results: text
	Comments:  Click or tap here to enter text.



Strategy: Click or tap here to enter text.
	Indicator: # text
	Actual Results: text
	Comments:  text

	Indicator: # text
	Actual Results: text
	Comments:  Click or tap here to enter text.



Milestones and Actions
% Milestones Completed: text		% Actions Completed: text
Causes and Adjustments for Year 2: text



Assurances

	By my signature below, I assure that

	· the district has reviewed and approved the school’s improvement plan as submitted through GMS,
· that it meets all requirements based on its Alaska System for School Success score and, if applicable, its designation as a Comprehensive or Targeted Support and Improvement School. 
· that the district will continue to support the school in the full implementation of the plan as presented, and
· the District Liaison for school improvement or school principal will contact the DEED School Improvement Specialist for discussion and approval of any significant changes to the plan during the school year.
· The district will ensure federal funds are spent in compliance with the Uniform Grant Guidance.





Superintendent’s Signature:							  	Date:				

	By my signature below, I assure that I will support the full implementation of the school improvement plan as submitted through GMS by

	· holding regular School and Community Leadership Team planning meetings,
· monitoring the implementation of the actions and tasks according to the timeline, and
· communicating with the DEED School Improvement Specialist about the plan’s implementation and any anticipated changes to the plan.





Principal’s Signature:								 	Date:				
Form # 05-23-041a
Alaska Department of Education & Early Development  
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