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Bond Reimbursement and Grant Review Committee
Meeting Agenda

April 9, 2025, Wednesday, 1:30 pm to 4:30 pm
April 10, 2025, Thursday, 8:30 am to 4:00 pm

Lecture Hall at the Andrew P. Kashevaroff (APK) Building
Alaska State Library, Archives, & Museum, 395 Whittier Street, Juneau, Alaska

Video Teleconference available through free online Zoom application.
Join Online — Meeting Number: 827 5106 3737
Join by Phone — Toll Call-in number (US/Canada): 1 (253) 215-8782; Meeting: 827 5106 3737

Chair: Heather Heineken

Wednesday, April 9 Agenda TOpiCS
1:30-1:45 PM Committee Preparation
e Call-in, Roll Call, Introductions, Chair’s Opening Remarks
o New Business, Additions to the Agenda
e Agenda Review/Approval
e February 18, 2025, Meeting Minutes Review/Approval
1:45—-2:00 PM New Member Welcome and Orientation
2:00-2:15PM Public Comment
2:15-3:00 PM Department Briefing

e FY2026 CIP Report
= Reconsideration & Final Lists
e Report: School Capital Project Funding Under SB 237
e REAA and Small Municipal Fund Report
e Legislative Updates

3:00-3:15 PM BREAK

3:15-3:45 PM Department Briefing
e FY2027 CIP Application & Support Materials

3:45 -4:30 PM FY 2027 Application Review

FY 2027 Application

FY 2027 Application Instructions

FY 2027 CIP Eligibility and Scoring Criteria
e FY 2027 Rater’s Guide

4:30 PM Recess



https://us02web.zoom.us/j/82751063737
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Thursday, April 10 Agenda Topics

8:30 — 8:45 AM Committee Preparation
e Call-in, Roll Call
e Chair’s Opening Remarks

8:45-9:00 AM Public Comment
9:00 -10:15 AM FY2027 Application Review (continued)

Action Item
e Approve FY 2027 Application and Supporting Documents

10:15-10:30 AM BREAK

10:30 — 11:30AM Cost Model Update

e 24" Edition Model School Elements, Proposed Changes
e HMS, Inc. Teleconference
Action Item

e Model School Escalation Elements
11:30 - 12:00 PM Publications

o Alaska School Design & Construction Manual — discuss need for
biennial update

12:00 - 1:15 PM LUNCH

1:15-1:45 PM Retro Commissioning

1:45-2:15 PM School Capital Needs Forecast Tool — Nearing Completion
2:15-2:45PM Subcommittee Work

e School Space
e School District Support Preventative Maintenance Administration
e School District Support Capital Improvement Project Administration

2:45-3:00 PM BREAK

3:00 - 3:30 PM BR&GR Calendar and Work Plan Review & Update
3:30 - 3:40 PM Set Date for Next Meeting

3:40 - 3:50 PM DEED Wrap-up

3:50 — 4:00 PM Committee Member Comments

4:00 PM Adjourn
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BOND REIMBURSEMENT & GRANT REVIEW COMMITTEE
Subject Work Session/Meeting
18, February (02), 2025 1:00 p.m. to 2:30 p.m.

Virtual Meeting on Teams

Committee Members Present Staff Additional Participants
Randall Williams Heather Heineken None

Dale Smythe Michael Butikofer

Kevin Lyon Sharol Roys

Branzon Anania Alex Bearden

Larry Morris Alex Watts

Douglas Hayman

CALL TO ORDER and ROLL CALL
Heather Heineken gave opening remarks and called the meeting to order. Roll was taken, and a
quorum was established to conduct business.

CHAIR’S OPENING REMARKS
Motion to approve agenda. Agenda approved.

REVIEW PREVIOUS MEETINGS MINUTES
Motion to approve minutes from December 3, 2024. Minutes approved.

Public Comment —
None

FY2027 Application Changes — Draft (Larry Morris)

Draft is finalized in April 2025 Meeting

Motion to approve CIP application as presented: Motion approved.

If anyone wants to look at one section in April, we can still look then one last time.

Electronic version is on hold until funding can be identified. GMS will be used to manage the
application. The biggest benefit expected is an applicant cannot submit an incomplete application
with online system. FY28 is the current goal of going live.

Beta testing was discussed.

Haven't thought that far ahead yet. GMS is super user friendly based upon past experiences.
Almost 100% of school districts likely utilize GMS somewhere for grant management already.

Great idea about Beta testing limited to a small group of districts. Need to have a few internal
conversations regarding backend roles and administration of the system with our group.

Bond Reimbursement and Grant Review Committee February 18, 2025
Juneau, Alaska Page 1 of 5
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Department side will still have a lot of manual database updates to do, efficiency is for benefit of
districts at this point.

GMS ties directly into the state accounting system and will easily track submittals for payments.
Communication is tracked back and forth. DEED will need to create an instructional document
to publish online. When GMS was first rolled out in other divisions of DEED they did training
sessions for the districts. DEED will need to offer similar training.

Each additional complexity added to application and online processing adds additional costs to
the system. We will try to offer in person training by adding an additional day to CIP workshops.
Online training will be offered as well.

Funding is needed to move forward.

Retro Commissioning (DEED)

Michael presented questions regarding the current evaluation process and the efficiency of
identifying buildings in need of retro commissioning. They're retro commissioning or is it
creating an unnecessary burden for the districts? Does the current requirement align with the
operational realities of districts?

Randall asked: What are the concerns?

Districts use the form that is provided and input all the required data to assess if their systems are
functioning properly. It seems like it isn't accomplishing the goal based upon DEEDs review.
Some view it as an unneeded burden.

Branzon stated that a lot of things are burdensome based upon the current assessment like how
smaller districts are pieced together and can't always be separated out easily. Also, not easily
trackable with solar, wood, etc. usage. Creates a lot of difficulties to accurately represent in
reports. Otherwise, the idea to track energy usage and preservation is a noble goal.

Randall discussed how the EPA Energy Star form is easier than DEED's retro commissioning but
it's more geared to gas, oil, or electric. There are three options to demonstrate compliance with
regulation: (1) develop own tools, (2) EPA portfolio manager, or (3) DEED’s form.

Kevin stated that he gets more information from EUI's system report than doing retro
commissioning once a year.

Larry discussed how DEED developed its own form but thought it was not great since it was
based on what someone else thought your usage should be. The idea of being able to track your
EUI over five, six, even seven years so you can see the trends is very good. Baseline is different
from one building to another, even prototypical buildings. The idea is great, but the current form
is not great. Get rid of "other" section (bottom right-hand corner) and it'd be a lot better.

Bond Reimbursement and Grant Review Committee February 18, 2025
Juneau, Alaska Page 2 of 5
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Kevin stated that umbers go up with community events and not sure if that's accurate reporting
for schools.

Larry did not see an adjustment or change when buildings closed for Covid, even though it
should've, didn't know until after the fact.

It appears that some things may have been overlooked.

Kevin got monthly reports for energy and utilized cameras to check what's going on monthly, but
that is not helpful for once-a-year review.

Branzon stated that a lot of schools rely on generators and when city generators go down, back
up generation is used and isn't tracked; usage looks lower but then it is actually higher. Utilize
cameras with temperature readers to keep up to date with areas of schools.

Heather stated that Don Wheeler will likely help with the conversation in April’s meeting.

Publications:

Swimming Pool Guidelines:

Michael proposed postponing this to next cycle (5 years from now) since nothing has changed
and only a handful of school have pools.

Kevin stated that it would be good to convince schools that they really don't want swimming
pools due to cost and maintenance. Let Parks & Rec have the pool.

Larry mentioned that it is in statute or regulation that schools can partner with boroughs with
bond funds for part of what they use it for.

Dale said that you can add more about cost effective Alaska pool construction like water types
and basics operation and overall running cost assessments.

Sharol said that our construction standards would also need to be updated if we made changes to
this.

Kevin added that ADEC standards need to be in here mentioning all tests and additional
monitoring that is required.

Randall stated that he is in support of pushing this out 5 more years.
Doug mentioned that student and water safety classes are considered a valuable asset until you
start talking about actual costs. When it comes down to student well-being pools are important

especially in coastal communities.

Heather stated fair point.

Bond Reimbursement and Grant Review Committee February 18, 2025
Juneau, Alaska Page 3 of 5
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Randall stated that Pool Guidelines speak towards that point of importance of pools as noted by
Doug.

Heather stated that for now we will plan to put them for review again in 2030.

Member Recruitment:

Heather stated that the recruitment period has been extended to February 15, 2025. Just now
starting review process.

Committee provided compliments and thanks to Dale for his 8 years of service.

JaDee Moncur was recognized for his prior BRGR membership as he passed away in a plane
crash recently.

Workplan Review:

Heather discussed the BRGR committee meeting in April and the CIP Application Workshop at
end of April. A bill is in place to move application deadline up to July 1st of 2025. Moratorium
of Debt Reimbursement is possibly going to be extended another 5 years.

Michael asked those who complete applications to please provide information about level of
effort spent on producing applications.

Kevin added that the application itself isn't that hard; it's the background information that makes
it difficult.

Branzon said that it's the work that goes in before the application. Difficulties come from lack of
understanding or yearlong tracking of needed items. Small districts are at a disadvantage, but
SERRC helps a lot with that. If a district isn't tracking the information day in and day out
throughout the year, then it will be very difficult. If the work is done incrementally throughout
the year the process is simpler. I usually figure it costs about $2000 a year plus SERRC costs.
Less cumbersome is always a noble endeavor.

Kevin stated that there is no point in applying for a project until it is fully documented.
Per Larry, doing the due diligence ahead of the project is a part of the application process.

Training for maintenance personnel was discussed. AASB/ALASBO Maintenance conference
helps to train maintenance personnel.

Bond Reimbursement and Grant Review Committee February 18, 2025
Juneau, Alaska Page 4 of 5
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Kevin suggests "Good School Maintenance" book.

Committee Member Comments:

Doug added the following commentary: Don’t forget to use good education practice and start
with the "why" when helping with new hire maintenance employees.

Motion to Adjourn - Meeting Adjourned.

Bond Reimbursement and Grant Review Committee February 18, 2025
Juneau, Alaska Page 5 of 5
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Bond Reimbursement & Grant Review Committee
New Member Welcome

Member Appointments

Members with new appointments as of March 1, 2025:
John Weir, Professional Degrees & Experience in School Construction
Kevin Lyon, Experience in Urban or Rural School Facilities Management

Branzon Anania, Public Representative

Committee Duties
Committee duties established in AS 14.11.014(b):

(1) review the department's priorities among projects for which school
construction grants are requested,

Page 8 of 309

(2) make recommendations to the board concerning school construction grants
and make recommendations to the commissioner concerning projects for which bond

reimbursement is requested;

(3) develop criteria for construction of schools in the state; criteria developed
under this paragraph must include requirements intended to achieve cost-effective school

construction;
(4) analyze existing prototypical designs for school construction projects;
(5) establish a form for grant applications;

(6) establish a method of ranking grant projects;

(7) recommend to the board necessary changes to the approval process for school

construction grants and for projects for which bond reimbursement is requested,

(8) set standards for energy efficiency for school construction and major

maintenance to provide energy efficiency benefits for all school locations in the state and
that address energy efficiency in design and energy systems that minimize long-term

energy and operating costs.

BRGR New Member Welcome

Page 1
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Subcommittees

Focused efforts that require additional work outside of the full committee are utilized for specific
topics. Currently two subcommittees are active:

Design Ratios Subcommittee with a mission Under AS 14.11.014(b)(3), evaluate and
propose construction design ratio guidelines for use by the department, school districts, and the
design community to design new and renovated school facilities to reduce first cost
(construction) and long-term cost (operation).

School Space Subcommittee with a mission to review accuracy and adequacy issues
relative to the state’s space allocation guidelines and recommend updates that support the board
of education’s mission and vision for Alaska public education.

Meetings

The committee traditionally meets in April and December. Extra work session meetings have
occurred as needed for special projects throughout the remainder of the year. Tentative future
meetings dates may be set at the end of a committee meeting.

Meeting agendas are developed by Facilities staff in consultation with the chair based on the
committee work plan. Additional agenda items may be proposed by committee members.

The committee generally functions at a fairly informal level unless specific action is needed to
approve an item. When specific action is needed, such as approval of a publication or CIP
application element, motions are made and may be approved by either a roll-call vote or by
unanimous consent. Any member may make such a motion at any time.

General form of a motion: “I move that the Committee [state desired action (recommend /
approve / adopt / disapprove)] [insert topic of motion].”

Committee Action Flow:

. Presentation of topic for committee action

. Committee questions and discussion

. Call for a motion / declaration of a motion

. Motion seconded

. Committee discussion on the specific motion

. Amendment(s) if any to the motion

. Call for vote of members present or adoption by unanimous consent

NN DN W~

BRGR New Member Welcome Page 2
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Bond Reimbursement and Grant Review
Committee

EDUCATION

& EARLY DEVELOPMENT

As of: March 1, 2025

Member Appointed Re-appointed Term Expires
Heather Heineken Chair | Commissioner’s 3 3
Commissioner or Commissioner’s Designee Designee
Representative Alyse Galvin Appointed by 3 3
House of Representatives Member Speaker
Senator Matt Claman Appointed by - ~
Senate Member President
Randy Williams 03/01/2019 03/01/2023 02/28/2027
Professional Degrees & Experience in School Construction
John Weir 03/01/2025 n/a 02/28/2029
Professional Degrees & Experience in School Construction
Larry Morris 03/01/2023 n/a 02/28/2027
Experience in Urban or Rural School Facilities Management
Kevin Lyon 03/01/2021 03/01/2025 02/28/2029
Experience in Urban or Rural School Facilities Management
Douglas Hayman 03/01/2023 n/a 02/28/2027
Public Representative
Branzon Anania 03/01/2021 03/01/2025 02/28/2029

Public Representative

Members appointed by commissioner unless noted. See AS 14.11.014 and 4 AAC 31.087.

G:\SF Facilities\BR_GRCom\Member Info\Members by Position-2025March01.docx
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THE STATE

"ALASKA

GOVERNOR MIKE DUNLEAVY

To: Bond Reimbursement & Grant Review Committee
From: School Facilities
Date: April 9, 2025

DEPARTMENT BRIEFING

FY2026 Capital Improvement Project (CIP) Report

The Department received 105 applications for the FY2026 Capital Improvement Program. Of
these, 32 required budget revisions, and four projects were deemed ineligible. Both the
construction and maintenance project lists saw an increase in costs compared to previous years.

One request for reconsideration was submitted by a district regarding a project. In the initial lists
issued on December 18, 2024, the Department reconsidered its determination, moving the project
from the School Construction list to the Major Maintenance list. While no changes were made to
the project’s scope, budget, or points, the list change impacted project rankings. No appeals were
received within the statutory deadline, and the reconsideration lists remained unchanged. The
final lists were issued on January 7, 2025, and subsequently approved by the State Board of
Education on March 11, 2025.

The final Major Maintenance list includes 84 projects with a total state share request of
$261,526,980, while the School Construction list comprises 17 projects with a state share request
of $363,111,771. An updated sheet on the CIP grant request and funding history from FY 16 to
FY26 is included for reference.

Preventative Maintenance Update (PM State-of-the State)

The Preventive Maintenance State of the State Report, updated on August 15, 2024, is included
in the packet. For the current FY2026 CIP cycle, 48 of 52 school districts have certified
preventive maintenance programs.

Districts not currently certified include:

e Aleutian Region e Hydaburg
e Chatham e Skagway
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The following district has been granted provisional certification and are actively working with
the Department to develop a full year of evidence demonstrating adherence to their preventative
maintenance plans:

e Bristol Bay

Problem areas continue to be maintenance management, tracking and reporting energy
consumption, and maintaining maintenance and custodial personnel training plans and records.

The Building Management Specialist has been on the job for a year on April 1, 2025. District
audits are now caught up. The following district visits were conducted in FY2025:

e Aleutians East e Kuspuk

e Bering Strait e Lower Kuskokwim
e (Cordova e Nenana City

e Denali Borough e Pribilof

e Iditarod Area o Skagway

o Kake City e Unalaska City

e Kashunamiut e Yakutat

e Kodiak Island Borough * Yupiit

The preliminary certification report for the FY2027 CIP cycle will be issued by June 1. Districts
that are not in compliance will have until August 1 to submit necessary documentation to achieve
compliance. The final PM State-of-the-State Report will be issued by August 15.

School Capital Project Funding Report

AS 14.11.035 requires, beginning in February 2013, publication of an annual report on school
construction and major maintenance funding. The statute requires reports of spending from each
of the three funding programs providing state aid for capital improvement projects—school
construction and major maintenance fund grants under AS 14.11.011, regional education
attendance area and small municipal school district school fund (REAA Fund) allocations under
AS 14.11.025, and school construction debt reimbursement under AS 14.11.100. Summary
tables from the 2024 report showing the funding activity by program, fiscal year, and category
are included in the packet. The final report is available on the Department’s website located here:
FY2025 Funding Report (pdf).

REAA and Small Municipal Fund Report

The Regional Education Attendance Area School Fund was established by chapter 93, SLA 2010
(SB 237). The amount of money available each fiscal year is tied to the annual debt service
incurred under AS 14.11.100. In 2013, the fund was amended to include “small municipal school
districts”. In 2018, the fund was amended to allow funding of major maintenance grants but to

FY2027 Department Briefing April 9, 2025
Bond Reimbursement & Grant Review Committee Page 2
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maintain the primary function of funding school construction projects. Since the first
appropriation in FY 2013, $469,388,378 has been deposited into the REAA Fund. From FY 13
through FY15, $869,528 in interest also accrued to the fund for a total of $470,257,906. A total
of 23 projects have obligated $469,288,840.

There is no unobligated fund balance in the REAA Fund. The projected appropriation is
anticipated to be approximately $22,884,400. If appropriated, this funding will provide
additional funding for the following projects ranked 1, 2 and 4 on the school construction list:

e William N. Miller K-12 School Replacement, Demolition, Napakiak, Supplemental
e Newtok K-12 School Relocation/Replacement, Wastewater, Mertarvik, Supplemental
e Nelson Island School Replacement, Toksook Bay

Legislative Updates

Due to the significant backlog of unmet needs for aging facilities across the state, the Facilities
Section has provided presentations to the Senate Finance, Senate Education Committee, House
Finance and House Education Committees on the following topics:

e The CIP application process and eligibility requirements for receiving a
grant under AS 14.11;

e Participation trends in the CIP program;

e Recent funding trends; and

e A comparison of recommended versus actual funding levels.

Legislators have expressed concern that the CIP application process—and the associated steps
required to receive a grant—are overly complex and in need of reform. Additionally, there is
broad acknowledgment that current funding levels are insufficient to meet the extensive facility
needs statewide.

HB 42 sponsored by Representative Allard relates to school grants and bond debt
reimbursement. The deadline for submission of a six-year plan would move from September 1 to
July 1. Additionally, bond debt reimbursement to a municipality would be limited to one school
construction project from the Department’s school construction list, and two major maintenance
projects from the Department’s major maintenance list - unless all maintenance projects fall
within the top 20 on list. The bill aims to streamline funding eligibility and focus state support on
the highest-priority school infrastructure needs. HB 42 is in the House Education Committee.

HB 69 sponsored by Representative Himschoot increases the base student allocation (BSA). The
amended version currently under consideration also addresses key considerations for education
in Alaska including school attendance, district and school performance designations, district and
school accountability, charter schools, reading proficiency incentive grants, mobile

FY2027 Department Briefing April 9, 2025
Bond Reimbursement & Grant Review Committee Page 2
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communication devices, and a report on regulation of school districts. HB 69 is currently in the
Senate Education Committee.

HB 76/SB 82 are the Governor’s Omnibus bill which extends the bond debt reimbursement
moratorium to July 1, 2030. The bill also addresses public school attendance; mobile
communication devices in schools; reading proficiency incentive grants; authorization of charter
schools; transportation of students; funding and reporting by Alaska technical and vocational
education programs; and authorizes lump sum payments for certain teachers as retention and
recruitment incentives. HB 76 is currently in the House Education Committee. SB 82 is
currently in the Senate Education Committee.

SB 146 sponsored by the Senate Finance Committee relates the REAA fund. The bill seeks to
make the REAA fund available to support major maintenance projects for teacher housing in
REAA’s and small municipal school districts, as well as construction and major maintenance
projects for Mt. Edgecumbe High School. SB 146 is currently in the Senate Finance Committee.

Cost Model Update

The DEED Program Demand Cost Model, which is a tool used to assist school districts in
estimating construction and renovation costs, will be updated again in 2025. This will be the 24th
Edition of the tool. The contract with HMS, Inc. calls for final products on April 25 for use in the
FY2027 application cycle and will be posted and available on the Department’s website in time
for the annual CIP training workshop.

A teleconference with HMS, Inc. has been scheduled to allow the committee to provide input on
potential changes to the elements of the Model School Building Escalation Study per the Model
Alaskan School subcommittee recommendation. See separate agenda item and supplemental
materials.

Department Projects
Capital Needs Forecast Database Tool

The Department continues to work with Inzata Analytics to develop a Capital Needs Forecast
Database tool. This tool aims to establish a data-driven statewide assessment of capital renewal
and new construction needs on an annual basis while providing a dashboard to align funding
programs with the identified needs. The project, funded by the legislature in FY2022 with an
approximate investment of $200,000 is nearing completion.

FY2027 Department Briefing April 9, 2025
Bond Reimbursement & Grant Review Committee Page 3
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The tool’s method for updating the base need information — through renewal and replacement
schedule data — may enable a shift in how the Department collects this data, potentially allowing
the use of a system renewal platform in future CIP application cycles in lieu of relying on
building average age. A demonstration of the product will be provided as part of a later agenda
item.

Publications Update

Following is a list of publications currently managed by the department along with an estimated
revision priority and the year of publication.

Renewal & Replacement Schedule (2001)

Space Guidelines Handbook (1996)

School Design and Construction Standards Handbook (2022)
Facility Appraisal Guide (1997)

Outdoor Facility Guidelines for Secondary Schools (new)

A Handbook to Writing Educational Specifications (2019)

Guide for School Facility Condition Surveys (2020)

Cost Format — EED Standard Construction Cost Estimate Format (2020)
9. Site Selection Criteria & Evaluation Handbook (2021)

10. Guidelines for School Equipment Purchases (2022)

11. Capital Project Administration Handbook (2022)

12. Project Delivery Method Handbook (2022)

13. Alaska School Facilities Preventive Maintenance Handbook (2022)
14. Professional Services for School Capital Projects (2023)

15. Life Cycle Cost Analysis Handbook (2024)

16. Swimming Pool Guidelines (2019)

PN R
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Alaska Department of Education and Early Development

FY2026 Capital Improvement Projects
School Construction Grant Fund
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Final List
Dec . DEED N
Jan7 18 Nov 5 School District Project Name Amount Eligible Amount Prlc_)r Recommended Participating State Share Aggregate Amount
Rank Rank Requested Funding Share
Rank Amount
William N. Miller K-12 School Replacement, Demolition,
1 1 1 Lower Kuskokwim Napakiak, Supplemental $12,919,472.00 $67,629,929.00 $60,710,457.00 $6,919,472.00 $138,389.00 $6,781,083.00 $6,781,083.00
Newtok K-12 School Relocation/Replacement,
2 2 2  Lower Kuskokwim Wastewater, Mertarvik, Supplemental $7,179,898.00 $88,646,137.00 $81,466,239.00 $7,179,898.00 $143,598.00 $7,036,300.00 $13,817,383.00
Northwest Arctic
3 3 3  Borough Deering K-12 School Replacement $58,194,784.00 $56,872,139.00 $0.00 $56,872,139.00 $11,374,428.00  $45,497,711.00 $59,315,094.00
4 4 4  Lower Kuskokwim Nelson Island School Replacement, Toksook Bay $107,506,439.00 $105,506,928.00 $22,055,612.00 $83,451,316.00  $1,669,026.00  $81,782,290.00 $141,097,384.00
5 5 5 Bering Strait Stebbins K-12 School Replacement $114,764,439.00 $111,162,729.00 $0.00  $111,162,729.00 $2,223,255.00 $108,939,474.00 $250,036,858.00
Anna Tobeluk Memorial K-12 School
6 6 6  Lower Kuskokwim Renovation/Addition, Nunapitchuk $57,575,845.00 $53,591,746.00 $0.00 $53,591,746.00  $1,071,835.00  $52,519,911.00 $302,556,769.00
7 7 7  Bering Strait Brevig Mission K-12 School Renovation/Addition $36,334,627.00 $36,334,627.00 $0.00 $36,334,627.00 $726,693.00 $35,607,934.00 $338,164,703.00
8 8 9  Kenai Peninsula Borough Kenai Middle School Security and Kitchen Remodel $1,781,972.00 $1,781,972.00 $0.00 $1,781,972.00 $623,690.00 $1,158,282.00 $339,322,985.00
9 9 10 Anchorage Kincaid Elementary School Site Improvements $11,153,345.00 $11,153,345.00 $0.00 $11,153,345.00  $3,903,671.00 $7,249,674.00 $346,572,659.00
10 10 11 Anchorage Secure Vestibules, Group 3, 5 Sites $9,036,461.00 $9,036,461.00 $0.00 $9,036,461.00  $3,162,761.00 $5,873,700.00 $352,446,359.00
11 11 12 Anchorage Secure Vestibules, Group 2, 3 Sites $816,985.00 $816,985.00 $0.00 $816,985.00 $285,945.00 $531,040.00 $352,977,399.00
Bethel Regional Campus Transportation and Drainage
12 12 13 Lower Kuskokwim Upgrades $1,390,649.00 $1,390,649.00 $0.00 $1,390,649.00 $27,813.00 $1,362,836.00 $354,340,235.00
13 13 14  Anchorage Secure Vestibules, Group 4 North, 4 Sites $3,489,791.00 $3,489,791.00 $0.00 $3,489,791.00  $1,221,427.00 $2,268,364.00 $356,608,599.00
14 14 15 Lower Kuskokwim Water Storage and Treatment, Kongiganak $8,473,547.00 $4,225,897.00 $0.00 $4,225,897.00 $84,518.00 $4,141,379.00 $360,749,978.00
15 15 16 Anchorage Secure Vestibules, Group 1, 3 Sites $1,085,084.00 $1,085,084.00 $0.00 $1,085,084.00 $379,779.00 $705,305.00 $361,455,283.00
16 16 17 Anchorage Secure Vestibules, Group 4 South, 4 Sites $1,911,972.00 $1,911,972.00 $0.00 $1,911,972.00 $669,190.00 $1,242,782.00 $362,698,065.00
17 17 18 Fairbanks Borough West Valley High School Auditorium Upgrade $721,494.00 $636,471.00 $0.00 $636,471.00 $222,765.00 $413,706.00 $363,111,771.00
Totals: $434,336,804 $555,272,862 $164,232,308 $391,040,554 $27,928,783 $363,111,771

Issue Date: 1/7/2025
Run Date: 1/6/2025

School Construction Grant List

Page 1 of 1
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Alaska Department of Education and Early Development
FY2026 Capital Improvement Projects
Major Maintenance Grant Fund
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Final List
Jan7 Dec Nov 5 Amount Prior DEED
Rank 18 Rank School District Project Name Requested Eligible Amount Funding Recommended Participating Share State Share Aggregate Amount
Rank Amount
1 1 1 Yukon-Koyukuk Koyukuk K-8 School Boiler Replacement $989,100.00 $989,100.00 $0.00 $989,100.00 $19,782.00 $969,318.00 $969,318.00
2 2 2 Iditarod Area Blackwell K-12 School Renovation, Anvik, Supplemental $6,852,461.00 $11,959,552.00 $5,107,092.00 $6,852,460.00 $137,049.00 $6,715,411.00 $7,684,729.00
Northwest Arctic
3 3 3 Borough Districtwide Fire Systems Replacement, 6 Sites $7,218,879.00 $6,612,840.00 $0.00 $6,612,840.00 $1,322,568.00 $5,290,272.00 $12,975,001.00
4 4 4 Kenai Peninsula Borough Soldotna High School Exterior Repair $6,083,627.00 $6,083,627.00 $0.00 $6,083,627.00 $2,129,269.00 $3,954,358.00 $16,929,359.00
5 5 5  Anchorage King Tech High School Roof Replacement $3,829,327.00 $3,829,327.00 $0.00 $3,829,327.00 $1,340,264.00 $2,489,063.00 $19,418,422.00
6 6 6  Pribilof Island St. Paul K-12 School HVAC System Upgrades $4,246,097.00 $4,246,097.00 $0.00 $4,246,097.00 $84,922.00 $4,161,175.00 $23,579,597.00
North Pole High School Mechanical and Electrical
7 7 7  Fairbanks Borough Upgrades $12,803,053.00 $12,145,188.00 $0.00 $12,145,188.00 $4,250,816.00 $7,894,372.00 $31,473,969.00
8 8 8 Anchorage Service High School Health and Safety Improvements $5462,781.00  $5462,781.00 $0.00  $5462,781.00 $1,911,973.00  $3,550,808.00  $35,024,777.00
Lake & Peninsula
9 9 9  Borough Fire Suppression System Upgrades, 4 Sites $4,407,516.00 $4,407,516.00 $0.00 $4,407,516.00 $1,322,255.00 $3,085,261.00 $38,110,038.00
Schoenbar Middle School Drainage and Gym Floor
10 10 10 Ketchikan Borough Replacement $629,975.00 $629,975.00 $0.00 $629,975.00 $220,491.00 $409,484.00 $38,519,522.00
11 11 11 Nenana City Nenana School Boiler Replacement $284,421.00 $242,266.00 $0.00 $242,266.00 $12,113.00 $230,153.00 $38,749,675.00
12 12 12 Anchorage East High School Safety Upgrades $8,560,729.00 $8,560,729.00 $0.00 $8,560,729.00 $2,996,255.00 $5,564,474.00 $44,314,149.00
13 13 13 Anchorage Mears Middle School Heating Upgrades $575,376.00 $575,376.00 $0.00 $575,376.00 $201,382.00 $373,994.00 $44,688,143.00
14 14 14 Kenai Peninsula Borough West Homer Elementary School North Wall Improvement $356,760.00 $356,760.00 $0.00 $356,760.00 $124,866.00 $231,894.00 $44,920,037.00
15 15 15 Denali Borough Tri-Valley School Septic System Upgrades $645,201.00 $645,201.00 $0.00 $645,201.00 $129,040.00 $516,161.00 $45,436,198.00
Herman Hutchens Elementary School Exterior
16 16 16 Valdez City Renovation $9,528,585.00 $10,290,872.00 $0.00 $10,290,872.00 $3,601,805.00 $6,689,067.00 $52,125,265.00
17 17 17  Anchorage Mears Middle School Roof Replacement $6,403,930.00 $6,403,930.00 $0.00 $6,403,930.00 $2,241,375.00 $4,162,555.00 $56,287,820.00
18 18 8  Yukon-Koyukuk Tanana K-12 School Playground Replacement $488,709.00 $544,074.00 $0.00 $544,074.00 $10,881.00 $533,193.00 $56,821,013.00
19 19 18 Anchorage Ptarmigan Elementary School Intercom Replacement $574,604.00 $574,604.00 $0.00 $574,604.00 $201,111.00 $373,493.00 $57,194,506.00
20 20 19  Kuspuk Bob R. McHenry District Office Energy Upgrades $1,638,785.00 $1,638,785.00 $0.00 $1,638,785.00 $32,776.00 $1,606,009.00 $58,800,515.00
21 21 20 Anchorage Stellar Secondary School Fire Alarm $389,096.00 $389,096.00 $0.00 $389,096.00 $136,184.00 $252,912.00 $59,053,427.00
22 22 21  Southeast Island Thorne Bay K-12 School Mechanical Control Upgrades $1,510,156.00 $1,510,156.00 $0.00 $1,510,156.00 $30,203.00 $1,479,953.00 $60,533,380.00
23 23 22 Anchorage Anchorage Warehouse Roof Replacement $420,000.00 $420,000.00 $0.00 $420,000.00 $147,000.00 $273,000.00 $60,806,380.00
24 24 23 Kashunamiut Chevak K-12 School Campus Renovation $34,106,563.00 $34,106,563.00 $0.00 $34,106,563.00 $682,131.00  $33,424,432.00 $94,230,812.00
Kake Career and Technical Education Building
25 25 24 Kake City Rehabilitation $3,635,215.00 $3,586,419.00 $0.00 $3,586,419.00 $717,284.00 $2,869,135.00 $97,099,947.00
Barry Craig Stewart Kasaan and Whale Pass Schools
26 26 25 Southeast Island Renovation $1,043,506.00 $1,043,506.00 $0.00 $1,043,506.00 $20,870.00 $1,022,636.00 $98,122,583.00
27 27 26 Denali Borough Districtwide Electrical Code Upgrades $1,281,668.00 $1,265,661.00 $0.00 $1,265,661.00 $253,132.00 $1,012,529.00 $99,135,112.00
28 28 27 Haines Borough Haines High School Locker Room Renovation $1,262,643.00 $1,262,643.00 $0.00 $1,262,643.00 $441,925.00 $820,718.00 $99,955,830.00
29 29 28 Lower Yukon Marshall K-12 School Emergency Tank Farm Repair $1,809,501.00 $1,809,501.00 $0.00 $1,809,501.00 $36,190.00 $1,773,311.00 $101,729,141.00
30 30 29 Haines Borough Haines High School Roof Replacement $909,452.00 $909,452.00 $0.00 $909,452.00 $318,308.00 $591,144.00 $102,320,285.00
31 31 30 Aleutians East Borough Sand Point K-12 School Pool Major Maintenance $102,608.00 $102,608.00 $0.00 $102,608.00 $35,913.00 $66,695.00 $102,386,980.00

Issue Date: 1/7/2025
Run Date: 1/6/2025

Major Maintenance Grant List

Page 1 of 3



4/3/2025

Alaska Department of Education and Early Development

FY2026 Capital Improvement Projects

Major Maintenance Grant Fund

Page 18 of 309

Final List
Jan7 Dec Nov 5 Amount Prior DEED
18 School District Project Name Eligible Amount L Recommended Participating Share State Share Aggregate Amount
Rank Rank Requested Funding
Rank Amount
Northwest Arctic

32 32 31 Borough Buckland K-12 School Boiler Replacement $28,972.00 $28,972.00 $0.00 $28,972.00 $5,794.00 $23,178.00 $102,410,158.00

33 33 32 Klawock City Klawock School Gymnasium Roof Replacement $1,698,461.00 $1,698,461.00 $0.00 $1,698,461.00 $509,538.00 $1,188,923.00 $103,599,081.00
Kasuun and Kincaid Elementary Schools Roof

34 34 33 Anchorage Replacement $12,469,661.00 $12,469,661.00 $0.00 $12,469,661.00 $4,364,381.00 $8,105,280.00 $111,704,361.00

35 35 34 Kodiak Island Borough  Main Elementary School Roof Replacement $1,288,665.00 $1,288,665.00 $0.00 $1,288,665.00 $451,033.00 $837,632.00 $112,541,993.00
Chiniak K-12 School Water Code Compliance and

36 36 35 Kodiak Island Borough ~ Upgrade $2,035,824.00 $2,003,568.00 $0.00 $2,003,568.00 $701,249.00 $1,302,319.00 $113,844,312.00

37 37 36 Lower Yukon LYSD Central Office Renovation $5,157,377.00 $5,157,377.00 $0.00 $5,157,377.00 $103,148.00 $5,054,229.00 $118,898,541.00

38 38 37 Southeast Island Thorne Bay K-12 School Fire Suppression System $1,444,013.00 $1,444,013.00 $0.00 $1,444,013.00 $28,880.00 $1,415,133.00 $120,313,674.00

39 39 38 Yukon-Koyukuk Kaltag K-12 School Kitchen Upgrade $601,271.00 $601,271.00 $0.00 $601,271.00 $12,025.00 $589,246.00 $120,902,920.00
Hooper Bay Elementary Emergency Tank Farm Pad

40 40 39 Lower Yukon Repair $5,011,296.00 $5,011,296.00 $0.00 $5,011,296.00 $100,226.00 $4,911,070.00 $125,813,990.00

41 41 40 Yukon-Koyukuk Roof Replacement, 3 Sites $2,176,000.00 $2,078,589.00 $0.00 $2,078,589.00 $41,572.00 $2,037,017.00 $127,851,007.00

42 42 41  Southwest Region Twin Hills K-12 School Renovation $7,018,351.00 $6,311,040.00 $0.00 $6,311,040.00 $126,221.00 $6,184,819.00 $134,035,826.00

43 43 42 Nenana City Nenana School Fire Suppression System Replacement $1,556,965.00 $1,556,965.00 $0.00 $1,556,965.00 $77,848.00 $1,479,117.00 $135,514,943.00

44 44 43 Hoonah City Hoonah School Generator Replacement $1,767,951.00 $1,767,951.00 $0.00 $1,767,951.00 $618,783.00 $1,149,168.00 $136,664,111.00

45 45 44  Lower Kuskokwim Akiuk Memorial K-12 School Renovation, Kasigluk-Akiuk $5,279,361.00 $5,279,361.00 $0.00 $5,279,361.00 $105,587.00 $5,173,774.00 $141,837,885.00

46 46 45 Denali Borough Generator Replacement, 2 Schools $1,523,368.00 $1,523,368.00 $0.00 $1,523,368.00 $304,674.00 $1,218,694.00 $143,056,579.00
Petersburg High/Middle School Security and Access

47 47 46 Petersburg Borough Renovation $1,586,582.00 $1,586,582.00 $0.00 $1,586,582.00 $555,304.00 $1,031,278.00 $144,087,857.00
Bear Valley Elementary School Domestic Water

48 48 47 Anchorage Replacement $2,665,758.00 $2,665,758.00 $0.00 $2,665,758.00 $933,015.00 $1,732,743.00 $145,820,600.00

49 49 48 Southwest Region Ekwok K-12 School Renovation $10,538,614.00 $8,752,289.00 $0.00 $8,752,289.00 $175,046.00 $8,577,243.00 $154,397,843.00
Valley Park and Pt. Higgins Elementary Schools

50 50 49 Ketchikan Borough Playground Upgrades $369,737.00 $369,737.00 $0.00 $369,737.00 $129,408.00 $240,329.00 $154,638,172.00

51 51 50 Valdez City Herman Hutchens Elementary School Floor Replacement $390,458.00 $421,694.00 $0.00 $421,694.00 $147,593.00 $274,101.00 $154,912,273.00

52 52 51  Yukon Flats Tsuk Taih K-12 School Renovation, Chalkyitsik $4,535,743.00 $4,535,743.00 $0.00 $4,535,743.00 $90,715.00 $4,445,028.00 $159,357,301.00

53 53 52 Mat-Su Borough Elevator Code and Compliance Upgrades, 6 Sites $2,844,833.00 $2,387,622.00 $0.00 $2,387,622.00 $835,668.00 $1,551,954.00 $160,909,255.00

54 54 53 Fairbanks Borough Arctic Light Elementary School Exterior Renovation $8,908,517.00 $8,788,662.00 $0.00 $8,788,662.00 $3,076,032.00 $5,712,630.00 $166,621,885.00
Gladys Jung Elementary School Heating Mains

55 55 54  Lower Kuskokwim Replacement $1,188,713.00 $1,188,713.00 $0.00 $1,188,713.00 $23,774.00 $1,164,939.00 $167,786,824.00

56 56 55 Petersburg Borough Petersburg Gym Sewer Line Repair $501,316.00 $501,316.00 $0.00 $501,316.00 $175,461.00 $325,855.00 $168,112,679.00

57 57 56 Yupiit Tuluksak K-12 School Fuel Tank Replacement $4,990,323.00 $4,990,323.00 $0.00 $4,990,323.00 $99,806.00 $4,890,517.00  $173,003,196.00

58 58 57 Ketchikan Borough Districtwide School Security Upgrades $1,194,273.00 $1,194,273.00 $0.00 $1,194,273.00 $417,996.00 $776,277.00 $173,779,473.00

59 59 58 Fairbanks Borough Tanana Middle School Classroom Upgrades $10,520,672.00 $10,775,991.00 $0.00 $10,775,991.00 $3,771,597.00 $7,004,394.00 $180,783,867.00

60 60 59 Southeast Island Port Alexander K-12 School Upgrades $602,909.00 $602,909.00 $0.00 $602,909.00 $12,058.00 $590,851.00 $181,374,718.00

61 61 60 Saint Marys City St. Mary's Campus Renewal and Repairs $1,440,780.00 $961,107.00 $0.00 $961,107.00 $96,111.00 $864,996.00 $182,239,714.00

62 62 61 Iditarod Area McGrath School Roof Replacement $3,798,979.00 $3,798,979.00 $0.00 $3,798,979.00 $75,980.00 $3,722,999.00 $185,962,713.00

63 63 62 Ketchikan Borough Information and Alert System Replacement, 4 Sites $5,547,137.00 $5,547,137.00 $0.00 $5,547,137.00 $1,941,498.00 $3,605,639.00 $189,568,352.00

64 64 63 Yupiit Akiak K-12 School Fire Alarm System Replacement $232,464.00 $232,464.00 $0.00 $232,464.00 $4,649.00 $227,815.00  $189,796,167.00

65 65 64 Fairbanks Borough Weller Elementary School Classroom Upgrades $7,433,686.00 $7,434,034.00 $0.00 $7,434,034.00 $2,601,912.00 $4,832,122.00 $194,628,289.00
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66 66 65 Southeast Island Thorne Bay K-12 School Flooring Replacement $71,549.00 $71,549.00 $0.00 $71,549.00 $1,431.00 $70,118.00 $194,698,407.00
Colony and Wasilla Middle Schools Partial Roof
67 67 66 Mat-Su Borough Replacement $5,602,711.00 $5,602,711.00 $0.00 $5,602,711.00 $1,960,949.00 $3,641,762.00 $198,340,169.00
68 68 67 Fairbanks Borough Howard Luke High School Exterior Renovation $5,133,231.00 $4,998,416.00 $0.00 $4,998,416.00 $1,749,446.00 $3,248,970.00 $201,589,139.00
69 69 68 Fairbanks Borough Pearl Creek Elementary School Classroom Upgrades $7,245,394.00 $7,509,364.00 $0.00 $7,509,364.00 $2,628,277.00 $4,881,087.00 $206,470,226.00
70 70 69 Juneau Borough Dzantik'l Heeni Middle School Roof Replacement $2,650,000.00 $2,650,000.00 $0.00 $2,650,000.00 $927,500.00 $1,722,500.00 $208,192,726.00
71 71 70 Fairbanks Borough Woodriver Elementary School Mechanical Renovation $7,600,583.00 $7,892,914.00 $0.00 $7,892,914.00 $2,762,520.00 $5,130,394.00 $213,323,120.00
72 72 71 Mat-Su Borough HVAC Control Upgrades, 5 Sites $14,314,652.00 $14,314,652.00 $0.00 $14,314,652.00 $5,010,128.00 $9,304,524.00 $222,627,644.00
73 73 72 Kake City Kake High School Plumbing Replacement $940,381.00 $940,381.00 $0.00 $940,381.00 $188,076.00 $752,305.00 $223,379,949.00
74 74 73  Mat-Su Borough Districtwide Boiler Replacement, 9 Sites $9,760,194.00 $7,522,661.00 $0.00 $7,522,661.00 $2,632,931.00 $4,889,730.00 $228,269,679.00
Thorne Bay K-12 School Underground Storage Tank
75 75 74 Southeast Island Replacement $1,182,737.00 $1,182,737.00 $0.00 $1,182,737.00 $23,655.00 $1,159,082.00 $229,428,761.00
76 76 75 Mat-Su Borough Swanson Elementary School Seismic Upgrades $12,468,245.00 $1,013,150.00 $0.00 $1,013,150.00 $354,602.00 $658,548.00 $230,087,309.00
77 77 76  Juneau Borough Riverbend Elementary School Roof Replacement $2,800,000.00 $2,800,000.00 $0.00 $2,800,000.00 $980,000.00 $1,820,000.00 $231,907,309.00
Anderson Crawford Elementary School Exterior
78 78 77 Fairbanks Borough Renovation $9,506,266.00 $9,307,901.00 $0.00 $9,307,901.00 $3,257,765.00 $6,050,136.00 $237,957,445.00
79 79 78 Mat-Su Borough Colony High School Generator Replacement $11,237,861.00 $2,432,036.00 $0.00 $2,432,036.00 $851,213.00 $1,580,823.00 $239,538,268.00
80 80 79 Lower Yukon Kotlik and Pilot Station K-12 Schools Renewal and Repair $3,256,206.00 $3,256,206.00 $0.00 $3,256,206.00 $65,124.00 $3,191,082.00 $242,729,350.00
81 81 80 Southeast Island Thorne Bay K-12 School Roof Replacement $3,901,263.00 $4,005,043.00 $0.00 $4,005,043.00 $80,101.00 $3,924,942.00 $246,654,292.00
82 82 81 Lower Yukon Sheldon Point K-12 School Exterior Repairs, Nunam Iqua $3,856,952.00 $3,856,952.00 $0.00 $3,856,952.00 $77,139.00 $3,779,813.00 $250,434,105.00
83 83 82 Southwest Region Aleknagik K-12 School Renovation $12,825,634.00 $10,239,260.00 $0.00 $10,239,260.00 $204,785.00  $10,034,475.00 $260,468,580.00
84 84 83 Lower Kuskokwim Districtwide Fuel Tank Removal and Replacement $1,080,000.00 $1,080,000.00 $0.00 $1,080,000.00 $21,600.00 $1,058,400.00 $261,526,980.00

Issue Date: 1/7/2025
Run Date: 1/6/2025
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$361,833,213 $338,236,029 $5,107,092
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Final List
Dec School | Weight | Prev. | Plan Prior Avg Un- Un- . . . Life/Safety | Exist- | Cost | Projvs |Altern Total
'Ij:r:“: 18 ';0\:1: School District Project Name Dist Avg 14.11 and Design | Expend | Housed | Housed Tg p:czf SC?::: i&t': MNT ":t Er"::rtgy (;u:i I_\rllzinnt C;:::‘al E::::- and Code ing Esti- Oper at- | Options | Project

a Rank a Rank Age Fund | Design | Use Maint Today | 7 Years P urvey P g g 9 gency Conditions | Space | mate Cost ives Points
1 1 1 William N. Miller K-12 School Replacement,

Lower Kuskokwim Demolition, Napakiak, Supplemental 30.00 30.00 15.00 0.00 0.00 3.15 50.00 30.00 2244 10.00 30.00 4.00 1.00 3.00 2.00 4.00 50.00 5.54 35.00 5.33 433 0.00 5.00 339.80
2 2 2 Relocation/Replacement, Wastewater,

Lower Kuskokwim Mertarvik, Supplemental 27.00 0.00 0.00 25.00 0.00 3.15 50.00 30.00 10.00 10.00 30.00 4.00 1.00 3.00 2.00 4.00 35.00 49.00 30.00 13.33 6.00 0.00 5.00 337.48
3 3 3 Northwest Arctic

Borough Deering K-12 School Replacement 27.00 2581 0.00 20.00 0.00 2.62 11.39 19.03 2348 10.00 30.00 4.00 2.00 2.00 2.00 4.00 25.00 50.00 26.33 21.33 11.00 5.00 6.67 328.67
4 4 4 Nelson Island School Replacement,

Lower Kuskokwim Toksook Bay 24.00 30.00 30.00 10.00 0.00 3.10 13.95 8.37 21.25 10.00 30.00 4.00 2.00 3.00 2.00 2.67 10.00 50.00 15.00 16.00 0.00 1.00 21.00 307.34
5 5 5  Bering Strait Stebbins K-12 School Replacement 30.00 0.00 0.00 0.00 0.00 2.27 50.00 30.00 27.78 0.00 2500 1.67 1.00 2.67 1.00 0.67 50.00 0.00 40.00 4.33 0.00 0.00 0.00 266.39
6 6 6 Anna Tobeluk Memorial K-12 School

Lower Kuskokwim Renovation/Addition, Nunapitchuk 21.00 2895 0.00 10.00 0.00 3.10 23.35 14.01 21.89 10.00 30.00 4.00 2.00 3.00 2.00 2.67 0.00 12.58 20.00 14.00 3.33 3.00 11.00 239.88
7 7 7 Brevig Mission K-12 School

Bering Strait Renovation/Addition 27.00 15.33 0.00 20.00 0.00 2.24 11.45 18.76 20.38 8.00 0.00 1.67 1.00 3.00 1.00 1.00 0.00 39.48 15.33 19.00 0.00 1.00 5.00 210.63
8 8 9 Kenai Peninsula Kenai Middle School Security and Kitchen

Borough Remodel 24.00 30.00 0.00 10.00 0.00 2.71 0.00 0.00 0.00 0.00 30.00 4.00 2.00 5.00 2.00 4.00 0.00 3.00 5.00 16.00 6.33 0.00 8.00 152.04
9 9 10 Kincaid Elementary School Site

Anchorage Improvements 0.00 10.25 0.00 25.00 0.00 4.53 0.00 0.00 0.00 10.00 30.00 4.00 2.00 3.33 3.00 2.00 0.00 9.92 033 2567 800 1.00 11.67 150.70
10 10 11 Anchorage Secure Vestibules, Group 3, 5 Sites 0.00 30.00 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67 3.00 2.67 0.00 0.00 6.00 26.33 1.00 3.00 5.67 146.27
11 11 12 Anchorage Secure Vestibules, Group 2, 3 Sites 0.00 2468 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67 3.00 2.67 0.00 0.00 6.00 2567 1.00 3.00 5.67 140.29
12 12 13 Bethel Regional Campus Transportation and

Lower Kuskokwim Drainage Upgrades 18.00 30.00 0.00 10.00 0.00 3.10 0.00 0.00 0.00 3.00 30.00 4.00 2.00 3.00 2.00 2.67 0.00 7.39 0.00 15.00 2.00 3.00 3.00 138.15
13 13 14 Anchorage Secure Vestibules, Group 4 North, 4 Sites 0.00 27.35 0.00 20.00 0.00 4.53 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.33 3.00 2.00 0.00 0.00 533 27.00 0.33 0.00 5.00 133.88
14 14 15 . .

Lower Kuskokwim Water Storage and Treatment, Kongiganak 6.00 2.00 0.00 20.00 0.00 3.15 0.00 0.00 0.00 3.00 30.00 4.00 1.00 3.00 2.00 4.00 0.00 23.00 167 16.33 433 0.00 7.00 130.48
15 15 16 Anchorage Secure Vestibules, Group 1, 3 Sites 0.00 1143 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67 3.00 2.67 0.00 0.00 6.00 27.00 1.00 3.00 5.67 128.37
16 16 7 Anchorage Secure Vestibules, Group 4 South, 4 Sites 0.00 1946 0.00 20.00 0.00 4.53 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.33 3.00 2.00 0.00 0.00 533 26.33 0.33 0.00 5.00 125.32
17 17 18 West Valley High School Auditorium

Fairbanks Borough Upgrade 6.00 8.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 8.00 30.00 2.00 4.00 4.00 2.33 4.00 0.00 0.00 0.00 12.00 0.00 0.00 0.00 83.39

Issue Date: 1/7/2025
Run Date: 1/6/2025
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Dec School | Weight | Prev. | Plan Prior Avg Un- Un- . . . Life/Safety | Exist- | Cost | Projvs |Altern Total
'Ij:ar:‘: 18 ';‘::1: School District Project Name Dist Avg 14.11 and Design | Expend | Housed | Housed ng:czf Si?c:y ist': M“:g:t Er"::;tgy (I:;;:j I_\rllzinnt C;:::‘al :::::; and Code ing Esti- Oper at- | Options | Project
Rank Rank Age Fund | Design | Use Maint Today | 7 Years Conditions | Space | mate Cost ives Points
1 1 1 Yukon-Koyukuk Koyukuk K-8 School Boiler Replacement 30.00 28.28 0.00 25.00 0.00 2.86 0.00 0.00 0.00 10.00 30.00 5.00 5.00 3.00 2.00 5.00 25.00 14.83 467 26.33 20.00 0.00 20.33 257.31
Blackwell K-12 School Renovation, Anvik,
2 2 2 |ditarod Area Supplemental 30.00 30.00 0.00 25.00 0.00 2.29 0.00 0.00 0.00 10.00 30.00 2.33 2.00 1.67 1.00 200 23.67 50.00 3.67 28.00 4.67 0.00 7.00 253.29
Northwest Arctic Districtwide Fire Systems Replacement, 6
3 3 3  Borough Sites 30.00 2492 0.00 10.00 0.00 2.62 0.00 0.00 0.00 10.00 30.00 4.00 2.00 2.00 2.00 4.00 20.00 46.00 167 1467 833 0.00 16.00 228.21
Kenai Peninsula
4 4 4  Borough Soldotna High School Exterior Repair 27.00 30.00 0.00 25.00 0.00 2.71 0.00 0.00 0.00 10.00 30.00 4.00 2.00 5.00 2.00 4.00 0.00 19.72 0.33 28.00 7.00 0.00 17.33 214.09
5 5 5  Anchorage King Tech High School Roof Replacement 30.00 30.00 0.00 25.00 0.00 4.63 0.00 0.00 0.00 10.00 30.00 4.00 2.33 2.00 3.00 4.00 0.00 21.35 167 2733 1.67 0.00 5.00 201.98
St. Paul K-12 School HVAC System
6 6 6  Pribilof Island Upgrades 30.00 30.00 0.00 10.00 0.00 218 0.00 0.00 0.00 5.00 30.00 2.00 3.00 3.00 2.00 2.00 0.00 45.33 5.00 17.00 10.00 0.00 5.00 201.52
North Pole High School Mechanical and
7 7 7  Fairbanks Borough Electrical Upgrades 30.00 30.00 0.00 10.00 0.00 3.06 0.00 0.00 0.00 8.00 30.00 2.00 4.00 4.00 2.33 400 18.33 30.22 0.00 13.67 7.00 0.00 0.33 196.94
Service High School Health and Safety
8 8 8 Anchorage Improvements 27.00 30.00 0.00 25.00 0.00 4.63 0.00 0.00 0.00 5.00 30.00 4.00 2.33 2.00 3.00 4.00 0.00 20.20 267 27.00 233 0.00 5.33 194.50
Lake & Peninsula
9 9 9 Borough Fire Suppression System Upgrades, 4 Sites 30.00 26.17 0.00 0.00 0.00 1.44 0.00 0.00 0.00 10.00 30.00 2.67 2.00 3.00 2.00 2.33 25.00 30.61 3.33 15.00 0.33 0.00 7.67 191.55
Schoenbar Middle School Drainage and
10 10 10 Ketchikan Borough Gym Floor Replacement 27.00 30.00 0.00 25.00 0.00 214 0.00 0.00 0.00 10.00 30.00 2.00 1.00 1.00 1.33 2.00 0.00 12.00 3.67 28.00 4.67 0.00 6.67 186.47
11 11 11 Nenana City Nenana School Boiler Replacement 30.00 30.00 0.00 20.00 0.00 4.26 0.00 0.00 0.00 5.00 30.00 2.00 2.00 3.00 2.00 2.00 0.00 15.00 200 16.33 12.67 0.00 10.00 186.26
12 12 12 Anchorage East High School Safety Upgrades 9.00 30.00 0.00 25.00 0.00 4.56 0.00 0.00 0.00 10.00 30.00 5.00 2.00 3.00 3.00 4.00 0.00 13.29 0.00 27.00 0.33 0.00 20.00 186.18
13 13 13 Anchorage Mears Middle School Heating Upgrades 2400 2650 0.00 25.00 0.00 4.53 0.00 0.00 0.00 10.00 30.00 4.00 2.00 3.33 3.00 2.00 0.00 11.00 3.33 2767 6.33 0.00 2.00 184.69
Kenai Peninsula West Homer Elementary School North Wall
14 14 14  Borough Improvement 30.00 11.00 0.00 25.00 0.00 2.71 0.00 0.00 0.00 10.00 30.00 4.00 2.00 5.00 2.00 4.00 0.00 12.00 0.33 29.00 6.00 0.00 8.67 181.71
15 15 15 Denali Borough Tri-Valley School Septic System Upgrades 30.00 30.00 0.00 10.00 0.00 2.56 0.00 0.00 0.00 8.00 30.00 2.00 2.00 2.00 1.00 3.00 0.00 25.86 433 15.00 567 0.00 9.33 180.75
Herman Hutchens Elementary School
16 16 16 Valdez City Exterior Renovation 30.00 30.00 0.00 25.00 0.00 1.26 0.00 0.00 0.00 10.00 25.00 2.00 0.67 3.00 2.00 2.67 0.00 20.31 1.67 27.00 0.00 0.00 0.00 180.58
17 17 17  Anchorage Mears Middle School Roof Replacement 21.00 2475 0.00 25.00 0.00 4.61 0.00 0.00 0.00 10.00 30.00 4.00 2.33 2.67 3.00 2.67 0.00 9.54 200 27.67 4.67 0.00 6.67 180.56
Tanana K-12 School Playground
18 18 8  Yukon-Koyukuk Replacement 24.00 30.00 0.00 20.00 0.00 2.86 0.00 0.00 0.00 10.00 30.00 5.00 5.00 3.00 2.00 5.00 0.00 17.00 500 15.00 1.33 0.00 5.00 180.20
Ptarmigan Elementary School Intercom
19 19 18 Anchorage Replacement 15.00 30.00 0.00 25.00 0.00 4.56 0.00 0.00 0.00 10.00 30.00 5.00 2.00 3.67 3.00 3.67 1.67 8.00 1.67 26.00 5.67 0.00 5.00 179.90
20 20 19  Kuspuk Upgrades 30.00 2475 0.00 0.00 0.00 1.51 0.00 0.00 0.00 0.00 30.00 3.67 2.00 3.00 3.67 1.67 0.00 47.00 500 1533 7.00 0.00 4.33 178.93
21 21 20 Anchorage Stellar Secondary School Fire Alarm 18.00 30.00 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.00 3.00 2.67 0.00 20.00 0.00 26.33 4.67 0.00 0.00 173.27
Thorne Bay K-12 School Mechanical Control
22 22 21 Southeast Island Upgrades 30.00 16.99 0.00 10.00 0.00 2.20 0.00 0.00 0.00 10.00 30.00 2.67 3.00 3.00 2.00 2.00 6.00 23.00 0.00 16.33 8.67 0.00 6.00 171.86
23 23 22 Anchorage Anchorage Warehouse Roof Replacement 6.00 30.00 0.00 25.00 0.00 4.56 0.00 0.00 0.00 10.00 30.00 5.00 2.00 3.00 3.00 4.00 0.00 10.18 1.67 28.00 3.00 0.00 5.00 170.41
24 24 23 Kashunamiut Chevak K-12 School Campus Renovation 30.00 5.00 0.00 20.00 0.00 2.25 0.00 0.00 0.00 10.00 30.00 3.00 2.00 3.00 2.33 2.00 0.00 14.70 7.00 20.33 333 0.00 1533 170.28
25 25 24  Kake City Building Rehabilitation 30.00 30.00 0.00 0.00 0.00 1.44 0.00 0.00 0.00 0.00 30.00 2.00 2.00 3.00 2.00 2.00 0.00 37.67 7.00 13.33 3.00 0.00 6.33 169.78
Barry Craig Stewart Kasaan and Whale
26 26 25 Southeast Island Pass Schools Renovation 21.00 26.55 0.00 0.00 0.00 213 0.00 0.00 0.00 0.00 30.00 4.00 4.00 3.00 2.00 2.00 0.00 50.00 400 12.00 6.00 0.00 2.00 168.68
27 27 26 Denali Borough Districtwide Electrical Code Upgrades 27.00 30.00 0.00 10.00 0.00 2.56 0.00 0.00 0.00 8.00 30.00 2.00 2.00 2.00 1.00 3.00 0.00 25.00 0.00 12.67 5.00 0.00 7.00 167.22
Haines High School Locker Room
28 28 27 Haines Borough Renovation 27.00 30.00 0.00 10.00 0.00 1.34 0.00 0.00 0.00 3.00 30.00 2.33 2.33 2.33 1.00 1.67 0.00 24.65 1.00 16.67 6.33 0.00 7.33 167.00
Marshall K-12 School Emergency Tank
29 29 28 Lower Yukon Farm Repair 27.00 050 0.00 25.00 0.00 2.18 0.00 0.00 0.00 10.00 30.00 3.67 2.00 2.33 3.67 2.00 6.67 9.61 0.00 28.00 4.33 1.33 7.67 165.96
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30 30 29 Haines Borough Haines High School Roof Replacement 30.00 30.00 0.00 10.00 0.00 1.34 0.00 0.00 0.00 3.00 30.00 2.33 2.33 2.33 1.00 1.67 0.00 6.00 1.33 28.00 6.67 0.00 9.00 165.01
Sand Point K-12 School Pool Major
31 31 30 Aleutians East Borough Maintenance 30.00 22.07 0.00 25.00 0.00 1.52 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67 3.00 2.67 0.00 0.00 6.00 2567 1.00 3.00 5.67 164.59
Northwest Arctic
32 32 31 Borough Buckland K-12 School Boiler Replacement 2400 1190 0.00 25.00 0.00 2.62 0.00 0.00 0.00 0.00 30.00 4.00 2.00 2.00 2.00 4.00 0.00 15.50 0.33 27.33 13.67 0.00 0.00 164.36
Klawock School Gymnasium Roof
33 33 32 Klawock City Replacement 30.00 30.00 0.00 20.00 0.00 1.69 0.00 0.00 0.00 10.00 20.00 2.00 1.00 2.00 1.00 1.00 0.00 20.00 3.67 1267 2.67 0.00 6.67 164.36
34 34 33 Anchorage Roof Replacement 3.00 11.00 0.00 25.00 2.00 4.56 0.00 0.00 0.00 10.00 30.00 5.00 2.00 3.00 3.00 4.00 0.00 10.00 767 29.00 4.67 0.00 10.00 163.90
35 35 34 Kodiak Island Borough Main Elementary School Roof Replacement 27.00 30.00 0.00 25.00 0.00 2.33 0.00 0.00 0.00 10.00 30.00 1.00 1.00 1.00 1.00 0.67 0.00 21.33 1.33 12.00 0.00 0.00 0.00 163.66
Chiniak K-12 School Water Code
36 36 35 Kodiak Island Borough Compliance and Upgrade 30.00 30.00 0.00 10.00 0.00 2.33 0.00 0.00 0.00 10.00 30.00 1.00 1.00 1.00 1.00 0.67 3.33 19.00 0.00 12.67 0.00 2.00 9.33 163.33
37 37 36 Lower Yukon LYSD Central Office Renovation 18.00 30.00 0.00 0.00 0.00 2.27 0.00 0.00 0.00 0.00 30.00 3.00 2.33 2.67 2.00 2.00 0.00 42.66 3.00 13.33 5.00 0.00 7.00 163.26
Thorne Bay K-12 School Fire Suppression
38 38 37 Southeast Island System 27.00 16.99 0.00 10.00 0.00 2.20 0.00 0.00 0.00 10.00 30.00 2.67 3.00 3.00 2.00 200 14.33 8.67 0.00 16.33 5.00 0.00 9.67 162.86
39 39 38  Yukon-Koyukuk Kaltag K-12 School Kitchen Upgrade 21.00 30.00 0.00 10.00 0.00 2.86 0.00 0.00 0.00 10.00 30.00 5.00 5.00 3.00 2.00 5.00 0.00 10.09 3.33 15.00 1.00 0.00 6.67 159.95
Hooper Bay Elementary Emergency Tank
40 40 39 Lower Yukon Farm Pad Repair 30.00 4.00 0.00 10.00 0.00 2.49 0.00 0.00 0.00 8.00 30.00 4.00 2.33 3.00 2.33 1.67 20.00 3.69 0.00 27.00 4.67 0.00 6.00 159.17
41 41 40  Yukon-Koyukuk Roof Replacement, 3 Sites 27.00 30.00 0.00 0.00 0.00 2.86 0.00 0.00 0.00 10.00 30.00 5.00 5.00 3.00 2.00 5.00 1.67 5.67 0.00 13.00 2.67 0.00 13.67 156.53
42 42 41  Southwest Region Twin Hills K-12 School Renovation 30.00 30.00 0.00 0.00 0.00 1.39 0.00 0.00 0.00 8.00 15.00 1.00 1.00 1.00 2.67 2.33 0.00 41.67 0.00 14.00 5.00 0.00 3.33 156.39
Nenana School Fire Suppression System
43 43 42 Nenana City Replacement 27.00 30.00 0.00 0.00 0.00 4.26 0.00 0.00 0.00 5.00 30.00 2.00 2.00 3.00 2.00 2.00 13.33 5.00 033 1467 500 0.00 10.00 155.59
44 44 43 Hoonah City Hoonah School Generator Replacement 30.00 30.00 0.00 10.00 0.00 1.32 0.00 0.00 0.00 0.00 30.00 4.00 3.00 2.67 2.00 2.00 0.00 13.33 1.00 13.67 3.00 0.00 7.67 153.65
Akiuk Memorial K-12 School Renovation,
45 45 44  Lower Kuskokwim Kasigluk-Akiuk 15.00 13.67 0.00 10.00 0.00 3.10 0.00 0.00 0.00 10.00 30.00 4.00 2.00 3.00 2.00 2.67 0.00 32.85 267 14.00 2.67 0.00 5.33 152.95
46 46 45 Denali Borough Generator Replacement, 2 Schools 24.00 30.00 0.00 10.00 0.00 2.56 0.00 0.00 0.00 8.00 30.00 2.00 2.00 2.00 1.00 3.00 0.00 10.00 0.00 14.33 3.67 0.00 9.33 151.89
Petersburg High/Middle School Security and
47 47 46 Petersburg Borough Access Renovation 30.00 30.00 0.00 10.00 0.00 1.03 0.00 0.00 0.00 0.00 30.00 2.67 3.00 2.00 1.00 1.00 0.00 13.00 1.67 17.00 3.67 0.00 5.33 151.36
Bear Valley Elementary School Domestic
48 48 47  Anchorage Water Replacement 12.00 26.50 0.00 20.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.00 3.00 2.67 0.00 8.95 0.00 26.67 4.67 0.00 3.00 151.06
49 49 48 Southwest Region Ekwok K-12 School Renovation 27.00 30.00 0.00 0.00 0.00 1.39 0.00 0.00 0.00 500 15.00 1.00 1.00 1.00 2.67 2.33 8.33 27.33 5.00 15.67 5.00 0.00 3.33 151.06
Valley Park and Pt. Higgins Elementary
50 50 49  Ketchikan Borough Schools Playground Upgrades 24.00 30.00 0.00 10.00 0.00 2.14 0.00 0.00 0.00 10.00 30.00 2.00 1.00 1.00 1.33 2.00 0.00 12.00 3.33 1433 2.33 0.00 4.33 149.81
Herman Hutchens Elementary School Floor
51 51 50 Valdez City Replacement 27.00 30.00 0.00 25.00 0.00 1.26 0.00 0.00 0.00 0.00 25.00 2.00 0.67 3.00 2.00 2.67 0.00 4.00 0.00 27.00 0.00 0.00 0.00 149.60
Tsuk Taih K-12 School Renovation,
52 52 51  Yukon Flats Chalkyitsik 30.00 23.00 0.00 0.00 0.00 2.78 0.00 0.00 0.00 5.00 30.00 1.67 1.00 1.67 1.33 1.00 0.00 25.79 1.67 12.00 7.00 0.00 5.00 148.91
Elevator Code and Compliance Upgrades, 6
53 53 52  Mat-Su Borough Sites 30.00 30.00 0.00 10.00 0.00 2.37 0.00 0.00 0.00 10.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 10.33 0.00 12.00 3.67 0.00 0.00 148.37
Arctic Light Elementary School Exterior
54 54 53 Fairbanks Borough Renovation 27.00 1425 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 2.33 4.00 0.00 25.25 0.00 12.00 6.00 0.00 13.67 147.56
Gladys Jung Elementary School Heating
55 55 54  Lower Kuskokwim Mains Replacement 9.00 2.80 0.00 25.00 0.00 3.30 0.00 0.00 0.00 3.00 30.00 4.00 2.00 2.33 2.00 2.00 5.00 17.64 0.00 29.00 2.33 0.00 7.67 147.07
56 56 55 Petersburg Borough Petersburg Gym Sewer Line Repair 27.00 6.53 0.00 25.00 0.00 1.04 0.00 0.00 0.00 0.00 30.00 2.00 2.00 2.00 1.00 1.00 0.00 12.00 0.00 27.67 3.67 0.00 5.33 146.24
Tuluksak K-12 School Fuel Tank
57 57 56  Yupiit Replacement 30.00 1250 0.00 10.00 0.00 212 0.00 0.00 0.00 3.00 30.00 2.00 2.00 3.00 2.00 3.00 15.00 5.00 0.00 15.00 0.00 0.00 9.33 143.95
58 58 57 Ketchikan Borough Districtwide School Security Upgrades 30.00 30.00 0.00 20.00 0.00 2.14 0.00 0.00 0.00 0.00 30.00 2.00 1.00 1.00 1.33 2.00 0.00 0.00 0.33 14.00 3.33 0.00 3.67 140.81
Issue Date: 1/7/2025
Run Date: 1/6/2025 Major Maintenance Grant Fund Page 2 of 3



4/3/2025 Page 23 of 309
Alaska Department of Education and Early Development
FY2026 Capital Improvement Projects
Major Maintenance Grant Fund
Total Points - Formula Driven and Evaluative
Final List
Dec School | Weight | Prev. | Plan Prior Avg Un- Un- . . . Life/Safety | Exist- | Cost | Projvs |Altern Total
'Ij:ar:‘: 18 ';‘::1: School District Project Name Dist Avg 14.11 and Design | Expend | Housed | Housed ng:czf Si?c:y ist': M“:g:t Er"::;tgy (I:;;:j I_\rllzinnt C;:::‘al :::::; and Code ing Esti- Oper at- | Options | Project
Rank Rank Age Fund | Design | Use Maint Today | 7 Years Conditions | Space | mate Cost ives Points
59 59 58 Fairbanks Borough Tanana Middle School Classroom Upgrades 24.00 30.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 8.00 30.00 2.00 4.00 4.00 2.33 4.00 0.00 15.19 0.00 11.00 0.00 0.00 0.67 138.25
60 60 59 Southeast Island Port Alexander K-12 School Upgrades 18.00 30.00 0.00 0.00 0.00 213 0.00 0.00 0.00 0.00 30.00 4.00 4.00 3.00 2.00 2.00 5.00 18.00 0.00 12.00 5.00 0.00 2.33 137.47
61 61 60 Saint Marys City St. Mary's Campus Renewal and Repairs 30.00 30.00 0.00 10.00 0.00 1.19 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.00 3.00 2.00 0.00 2.00 0.00 12.00 0.33 0.00 6.67 136.19
62 62 61 Iditarod Area McGrath School Roof Replacement 27.00 30.00 0.00 0.00 0.00 2.29 0.00 0.00 0.00 0.00 30.00 2.33 2.00 1.67 1.00 2.00 4.33 8.67 200 11.67 4.67 0.00 5.00 134.63
Information and Alert System Replacement,
63 63 62 Ketchikan Borough 4 Sites 21.00 30.00 0.00 10.00 0.00 2.14 0.00 0.00 0.00 0.00 30.00 2.00 1.00 1.00 1.33 2.00 0.00 9.33 1.33 1433 233 0.00 5.00 132.81
Akiak K-12 School Fire Alarm System
64 64 63  Yupiit Replacement 27.00 450 0.00 25.00 0.00 212 0.00 0.00 0.00 0.00 30.00 2.00 2.00 3.00 2.00 3.00 3.33 2.00 0.67 20.00 0.33 0.00 5.00 131.95
Weller Elementary School Classroom
65 65 64 Fairbanks Borough Upgrades 15.00 30.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 8.00 30.00 2.00 4.00 4.00 2.33 4.00 0.00 13.42 0.00 12.67 0.00 0.00 3.00 131.48
Thorne Bay K-12 School Flooring
66 66 65 Southeast Island Replacement 12.00 1142 0.00 25.00 0.00 3.01 0.00 0.00 0.00 0.00 30.00 1.67 3.00 2.00 2.00 2.00 0.00 4.00 0.00 21.67 3.33 0.00 8.67 129.77
Colony and Wasilla Middle Schools Partial
67 67 66 Mat-Su Borough Roof Replacement 15.00 20.55 0.00 0.00 0.00 2.37 0.00 0.00 0.00 8.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 25.00 0.00 14.67 3.33 0.00 0.00 128.92
Howard Luke High School Exterior
68 68 67 Fairbanks Borough Renovation 12.00 21.25 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 2.33 4.00 0.00 21.95 0.00 12.67 6.00 0.00 5.00 128.26
Pearl Creek Elementary School Classroom
69 69 68 Fairbanks Borough Upgrades 18.00 30.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 2.33 4.00 0.00 13.87 0.00 12.67 0.00 0.00 4.00 127.93
Dzantik'l Heeni Middle School Roof
70 70 69 Juneau Borough Replacement 30.00 11.00 0.00 10.00 0.00 2.23 0.00 0.00 0.00 8.00 25.00 2.33 2.00 2.33 2.33 3.00 0.00 8.00 0.00 11.00 3.00 0.00 6.00 126.23
Woodriver Elementary School Mechanical
71 71 70 Fairbanks Borough Renovation 9.00 30.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 2.33 4.00 0.00 18.94 0.00 13.00 2.33 0.00 3.33 126.00
72 72 71 Mat-Su Borough HVAC Control Upgrades, 5 Sites 21.00 29.82 0.00 0.00 0.00 2.37 0.00 0.00 0.00 0.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 8.00 0.00 14.67 4.00 0.00 5.00 124.85
73 73 72 Kake City Kake High School Plumbing Replacement 27.00 30.00 0.00 0.00 0.00 1.39 0.00 0.00 0.00 0.00 30.00 2.00 1.33 2.67 2.00 2.33 0.00 0.00 0.33 12.67 2.33 0.00 9.67 123.72
74 74 73  Mat-Su Borough Districtwide Boiler Replacement, 9 Sites 27.00 30.00 0.00 0.00 0.00 2.37 0.00 0.00 0.00 0.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 7.00 0.00 13.00 3.00 0.00 0.00 122.37
Thorne Bay K-12 School Underground
75 75 74  Southeast Island Storage Tank Replacement 2400 16.99 0.00 10.00 0.00 2.20 0.00 0.00 0.00 0.00 30.00 2.67 3.00 3.00 2.00 2.00 0.00 3.00 0.00 14.00 1.00 0.00 6.67 120.53
Swanson Elementary School Seismic
76 76 75 Mat-Su Borough Upgrades 2400 30.00 0.00 0.00 0.00 2.37 0.00 0.00 0.00 8.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 6.00 0.00 5.00 1.67 0.00 0.67 117.70
Riverbend Elementary School Roof
77 77 76 Juneau Borough Replacement 27.00 875 0.00 10.00 0.00 2.23 0.00 0.00 0.00 3.00 25.00 2.33 2.00 2.33 2.33 3.00 0.00 8.00 0.00 11.00 3.00 0.00 7.33 117.31
Anderson Crawford Elementary School
78 78 77 Fairbanks Borough Exterior Renovation 21.00 10.25 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 2.33 4.00 0.00 10.86 0.00 12.67 6.00 0.00 5.00 115.17
79 79 78 Mat-Su Borough Colony High School Generator Replacement 18.00 30.00 0.00 0.00 0.00 2.37 0.00 0.00 0.00 0.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 2.67 0.00 14.67 0.00 0.00 3.67 111.37
Kotlik and Pilot Station K-12 Schools
80 80 79 Lower Yukon Renewal and Repair 2400 650 0.00 0.00 0.00 2.49 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67 2.33 1.67 0.00 5.68 3.00 1467 4.00 0.00 6.00 109.34
81 81 80 Southeast Island Thorne Bay K-12 School Roof Replacement 15.00 18.74 0.00 0.00 0.00 213 0.00 0.00 0.00 0.00 30.00 4.00 4.00 3.00 2.00 2.00 0.00 6.00 5.00 5.00 5.00 0.00 2.33 104.21
Sheldon Point K-12 School Exterior Repairs,
82 82 81 Lower Yukon Nunam Iqua 21.00 3.00 0.00 0.00 0.00 2.49 0.00 0.00 0.00 5.00 30.00 4.00 2.33 3.00 2.33 1.67 0.00 2.00 0.00 14.67 5.00 0.00 6.00 102.49
83 83 82 Southwest Region Aleknagik K-12 School Renovation 24.00 30.00 0.00 0.00 0.00 1.39 0.00 0.00 0.00 0.00 15.00 1.00 1.00 1.00 2.67 2.33 0.00 10.00 0.00 1.00 5.00 0.00 3.33 97.73
Districtwide Fuel Tank Removal and
84 84 83 Lower Kuskokwim Replacement 12.00 12.08 0.00 0.00 0.00 3.15 0.00 0.00 0.00 0.00 30.00 4.00 1.00 3.00 2.00 4.00 0.00 5.00 0.00 9.00 5.00 0.00 6.67 96.89
Issue Date: 1/7/2025
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Aleutians East
Borough 31 31 30 M Sand Point K-12 School Pool Major Maintenance  30.00 22.07 0.00 25.00 0.00 1.52 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67  3.00 2.67 0.00 0.00 6.00 25.67 1.00 3.00 5.67 164.59
Anchorage 5 5 5 M King Tech High School Roof Replacement 30.00 30.00 0.00 25.00 0.00 4.63 0.00 0.00 0.00 10.00 30.00 4.00 2.33 2.00 3.00 4.00 0.00 21.35 1.67  27.33 1.67 0.00 5.00 201.98
Service High School Health and Safety
Anchorage 8 8 8 M Improvements 27.00 30.00 0.00 25.00 0.00 4.63 0.00 0.00 0.00 5.00 30.00 4.00 2.33 2.00 3.00 4.00 0.00 20.20 2.67 27.00 2.33 0.00 5.33 194.50
Anchorage 9 9 10 C Kincaid Elementary School Site Improvements 0.00 10.25 0.00 25.00 0.00 4.53 0.00 0.00 0.00 10.00 30.00 4.00 2.00 3.33  3.00 2.00 0.00 9.92 0.33  25.67 8.00 1.00 11.67 150.70
Anchorage 10 10 11 C Secure Vestibules, Group 3, 5 Sites 0.00 30.00 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67  3.00 2.67 0.00 0.00 6.00 26.33 1.00 3.00 5.67 146.27
Anchorage 11 11 12 C Secure Vestibules, Group 2, 3 Sites 0.00 24.68 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67  3.00 2.67 0.00 0.00 6.00 25.67 1.00 3.00 5.67 140.29
Anchorage 12 12 12 M East High School Safety Upgrades 9.00 30.00 0.00 25.00 0.00 4.56 0.00 0.00 0.00 10.00 30.00 5.00 2.00 3.00 3.00 4.00 0.00 13.29 0.00 27.00 0.33 0.00 20.00 186.18
Anchorage 13 13 14 C Secure Vestibules, Group 4 North, 4 Sites 0.00 27.35 0.00 20.00 0.00 4.53 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.33  3.00 2.00 0.00 0.00 5.33  27.00 0.33 0.00 5.00 133.88
Anchorage 13 13 13 M Mears Middle School Heating Upgrades 24.00 26.50 0.00 25.00 0.00 4.53 0.00 0.00 0.00 10.00 30.00 4.00 2.00 3.33  3.00 2.00 0.00 11.00 3.33 27.67 6.33 0.00 2.00 184.69
Anchorage 15 15 16 C Secure Vestibules, Group 1, 3 Sites 0.00 11.43 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67  3.00 2.67 0.00 0.00 6.00 27.00 1.00 3.00 5.67 128.37
Anchorage 16 16 17 C Secure Vestibules, Group 4 South, 4 Sites 0.00 19.46 0.00 20.00 0.00 4.53 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.33  3.00 2.00 0.00 0.00 533  26.33 0.33 0.00 5.00 125.32
Anchorage 17 17 17 M Mears Middle School Roof Replacement 21.00 24.75 0.00 25.00 0.00 4.61 0.00 0.00 0.00 10.00 30.00 4.00 2.33 2.67  3.00 2.67 0.00 9.54 2.00 27.67 4.67 0.00 6.67 180.56
Ptarmigan Elementary School Intercom
Anchorage 19 19 18 M Replacement 15.00 30.00 0.00 25.00 0.00 4.56 0.00 0.00 0.00 10.00 30.00 5.00 2.00 3.67 3.00 3.67 1.67 8.00 1.67  26.00 5.67 0.00 5.00 179.90
Anchorage 21 21 20 M Stellar Secondary School Fire Alarm 18.00 30.00 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.00 3.00 2.67 0.00 20.00 0.00 26.33 4.67 0.00 0.00 173.27
Anchorage 23 23 22 M Anchorage Warehouse Roof Replacement 6.00 30.00 0.00 25.00 0.00 4.56 0.00 0.00 0.00 10.00 30.00 5.00 2.00 3.00 3.00 4.00 0.00 10.18 1.67  28.00 3.00 0.00 5.00 170.41
Kasuun and Kincaid Elementary Schools Roof
Anchorage 34 34 33 M Replacement 3.00 11.00 0.00 25.00 2.00 4.56 0.00 0.00 0.00 10.00 30.00 5.00 2.00 3.00 3.00 4.00 0.00 10.00 7.67  29.00 4.67 0.00 10.00 163.90
Bear Valley Elementary School Domestic Water
Anchorage 48 48 47 M Replacement 12.00 26.50 0.00 20.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.00 3.00 2.67 0.00 8.95 0.00 26.67 4.67 0.00 3.00 151.06
Bering Strait 5 5 5 C Stebbins K-12 School Replacement 30.00 0.00 0.00 0.00 0.00 2.27 50.00 30.00 27.78 0.00 25.00 1.67 1.00 2.67 1.00 0.67 50.00 0.00 40.00 4.33 0.00 0.00 0.00 266.39
Bering Strait 7 7 7 C Brevig Mission K-12 School Renovation/Addition ~ 27.00 15.33 0.00 20.00 0.00 2.24 11.45 18.76 20.38 8.00 0.00 1.67 1.00 3.00 1.00 1.00 0.00 39.48 15.33  19.00 0.00 1.00 5.00 210.63
Denali Borough 15 15 15 M Tri-Valley School Septic System Upgrades 30.00 30.00 0.00 10.00 0.00 2.56 0.00 0.00 0.00 8.00 30.00 2.00 2.00 2.00 1.00 3.00 0.00 25.86 433 15.00 5.67 0.00 9.33 180.75
Denali Borough 27 27 26 M Districtwide Electrical Code Upgrades 27.00 30.00 0.00 10.00 0.00 2.56 0.00 0.00 0.00 8.00 30.00 2.00 2.00 2.00 1.00 3.00 0.00 25.00 0.00 12.67 5.00 0.00 7.00 167.22
Denali Borough 46 46 45 M Generator Replacement, 2 Schools 24.00 30.00 0.00 10.00 0.00 2.56 0.00 0.00 0.00 8.00 30.00 2.00 2.00 2.00 1.00 3.00 0.00 10.00 0.00 14.33 3.67 0.00 9.33 151.89
North Pole High School Mechanical and Electrical
Fairbanks Borough 7 7 7 M Upgrades 30.00 30.00 0.00 10.00 0.00 3.06 0.00 0.00 0.00 8.00 30.00 2.00 4.00 4.00 233 4.00 18.33 30.22 0.00 13.67 7.00 0.00 0.33 196.94
Fairbanks Borough 17 17 18 C West Valley High School Auditorium Upgrade 6.00 8.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 8.00 30.00 2.00 4.00 400 233 4.00 0.00 0.00 0.00 12.00 0.00 0.00 0.00 83.39
Arctic Light Elementary School Exterior
Fairbanks Borough 54 54 53 M Renovation 27.00 14.25 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 233 4.00 0.00 25.25 0.00  12.00 6.00 0.00 13.67 147.56
Fairbanks Borough 59 59 58 M Tanana Middle School Classroom Upgrades 24.00 30.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 8.00 30.00 2.00 4.00 4.00 233 4.00 0.00 15.19 0.00 11.00 0.00 0.00 0.67 138.25
Fairbanks Borough 65 65 64 M Weller Elementary School Classroom Upgrades 15.00 30.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 8.00 30.00 2.00 4.00 4.00 233 4.00 0.00 13.42 0.00 12.67 0.00 0.00 3.00 131.48
Fairbanks Borough 68 68 67 M Howard Luke High School Exterior Renovation 12.00 21.25 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 233 4.00 0.00 21.95 0.00 12.67 6.00 0.00 5.00 128.26
Pearl Creek Elementary School Classroom
Fairbanks Borough 69 69 68 M Upgrades 18.00 30.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 233 4.00 0.00 13.87 0.00 12.67 0.00 0.00 4.00 127.93
Woodriver Elementary School Mechanical
Fairbanks Borough 71 71 70 M Renovation 9.00 30.00 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 233 4.00 0.00 18.94 0.00 13.00 2.33 0.00 3.33 126.00
Anderson Crawford Elementary School Exterior
Fairbanks Borough 78 78 77 M Renovation 21.00 10.25 0.00 0.00 0.00 3.06 0.00 0.00 0.00 0.00 30.00 2.00 4.00 4.00 233 4.00 0.00 10.86 0.00 12.67 6.00 0.00 5.00 115.17
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Haines Borough 28 28 27 M Haines High School Locker Room Renovation 27.00 30.00 0.00 10.00 0.00 1.34 0.00 0.00 0.00 3.00 30.00 2.33 2.33 2.33 1.00 1.67 0.00 24.65 1.00 16.67 6.33 0.00 7.33 167.00
Haines Borough 30 30 29 M Haines High School Roof Replacement 30.00 30.00 0.00 10.00 0.00 1.34 0.00 0.00 0.00 3.00 30.00 2.33 2.33 2.33 1.00 1.67 0.00 6.00 1.33  28.00 6.67 0.00 9.00 165.01
Hoonah City 44 44 43 M Hoonah School Generator Replacement 30.00 30.00 0.00 10.00 0.00 1.32 0.00 0.00 0.00 0.00 30.00 4.00 3.00 2.67 2.00 2.00 0.00 13.33 1.00 13.67 3.00 0.00 7.67 153.65
Blackwell K-12 School Renovation, Anvik,
Iditarod Area 2 2 2 M Supplemental 30.00 30.00 0.00 25.00 0.00 2.29 0.00 0.00 0.00 10.00 30.00 2.33 2.00 1.67 1.00 2.00 23.67 50.00 3.67 28.00 4.67 0.00 7.00 253.29
Iditarod Area 62 62 61 M McGrath School Roof Replacement 27.00 30.00 0.00 0.00 0.00 2.29 0.00 0.00 0.00 0.00 30.00 2.33 2.00 1.67 1.00 2.00 4.33 8.67 2.00 11.67 4.67 0.00 5.00 134.63
Juneau Borough 70 70 69 M Dzantik'l Heeni Middle School Roof Replacement  30.00 11.00 0.00 10.00 0.00 2.23 0.00 0.00 0.00 8.00 25.00 2.33 2.00 233 233 3.00 0.00 8.00 0.00 11.00 3.00 0.00 6.00 126.23
Juneau Borough 77 77 76 M Riverbend Elementary School Roof Replacement  27.00 8.75 0.00 10.00 0.00 2.23 0.00 0.00 0.00 3.00 25.00 2.33 2.00 233 233 3.00 0.00 8.00 0.00 11.00 3.00 0.00 7.33 117.31
Kake Career and Technical Education Building
Kake City 25 25 24 M Rehabilitation 30.00 30.00 0.00 0.00 0.00 1.44 0.00 0.00 0.00 0.00 30.00 2.00 2.00 3.00 2.00 2.00 0.00 37.67 7.00 13.33 3.00 0.00 6.33 169.78
Kake City 73 73 72 M Kake High School Plumbing Replacement 27.00 30.00 0.00 0.00 0.00 1.39 0.00 0.00 0.00 0.00 30.00 2.00 1.33 2.67 2.00 2.33 0.00 0.00 0.33  12.67 2.33 0.00 9.67 123.72
Kashunamiut 24 24 23 M Chevak K-12 School Campus Renovation 30.00 5.00 0.00 20.00 0.00 2.25 0.00 0.00 0.00 10.00 30.00 3.00 2.00 3.00 233 2.00 0.00 14.70 7.00 20.33 3.33 0.00 15.33 170.28
Kenai Peninsula
Borough 4 4 4 M Soldotna High School Exterior Repair 27.00 30.00 0.00 25.00 0.00 2.71 0.00 0.00 0.00 10.00 30.00 4.00 2.00 5.00 2.00 4.00 0.00 19.72 0.33  28.00 7.00 0.00 17.33 214.09
Kenai Peninsula Kenai Middle School Security and Kitchen
Borough 8 8 9 C Remodel 24.00 30.00 0.00 10.00 0.00 2.71 0.00 0.00 0.00 0.00 30.00 4.00 2.00 5.00 2.00 4.00 0.00 3.00 5.00 16.00 6.33 0.00 8.00 152.04
Kenai Peninsula West Homer Elementary School North Wall
Borough 14 14 14 M Improvement 30.00 11.00 0.00 25.00 0.00 2.71 0.00 0.00 0.00 10.00 30.00 4.00 2.00 5.00 2.00 4.00 0.00 12.00 0.33  29.00 6.00 0.00 8.67 181.71
Schoenbar Middle School Drainage and Gym
Ketchikan Borough 10 10 10 M Floor Replacement 27.00 30.00 0.00 25.00 0.00 2.14 0.00 0.00 0.00 10.00 30.00 2.00 1.00 1.00 1.33 2.00 0.00 12.00 3.67  28.00 4.67 0.00 6.67 186.47
Valley Park and Pt. Higgins Elementary Schools
Ketchikan Borough 50 50 49 M Playground Upgrades 24.00 30.00 0.00 10.00 0.00 2.14 0.00 0.00 0.00 10.00 30.00 2.00 1.00 1.00 1.33 2.00 0.00 12.00 3.33 14.33 2.33 0.00 4.33 149.81
Ketchikan Borough 58 58 57 M Districtwide School Security Upgrades 30.00 30.00 0.00 20.00 0.00 2.14 0.00 0.00 0.00 0.00 30.00 2.00 1.00 1.00 1.33 2.00 0.00 0.00 0.33  14.00 3.33 0.00 3.67 140.81
Information and Alert System Replacement, 4
Ketchikan Borough 63 63 62 M Sites 21.00 30.00 0.00 10.00 0.00 2.14 0.00 0.00 0.00 0.00 30.00 2.00 1.00 1.00 1.33 2.00 0.00 9.33 1.33  14.33 2.33 0.00 5.00 132.81
Klawock City 33 33 32 M Klawock School Gymnasium Roof Replacement 30.00 30.00 0.00 20.00 0.00 1.69 0.00 0.00 0.00 10.00 20.00 2.00 1.00 2.00 1.00 1.00 0.00 20.00 3.67 12.67 2.67 0.00 6.67 164.36
Kodiak Island
Borough 35 35 34 M Main Elementary School Roof Replacement 27.00 30.00 0.00 25.00 0.00 2.33 0.00 0.00 0.00 10.00 30.00 1.00 1.00 1.00 1.00 0.67 0.00 21.33 1.33  12.00 0.00 0.00 0.00 163.66
Kodiak Island Chiniak K-12 School Water Code Compliance
Borough 36 36 35 M and Upgrade 30.00 30.00 0.00 10.00 0.00 2.33 0.00 0.00 0.00 10.00 30.00 1.00 1.00 1.00 1.00 0.67 3.33 19.00 0.00 12.67 0.00 2.00 9.33 163.33
Kuspuk 20 20 19 M Bob R. McHenry District Office Energy Upgrades  30.00 24.75 0.00 0.00 0.00 1.51 0.00 0.00 0.00 0.00 30.00 3.67 2.00 3.00 3.67 1.67 0.00 47.00 5.00 15.33 7.00 0.00 4.33 178.93
Lake & Peninsula
Borough 9 9 9 M Fire Suppression System Upgrades, 4 Sites 30.00 26.17 0.00 0.00 0.00 1.44 0.00 0.00 0.00 10.00 30.00 2.67 2.00 3.00 2.00 2.33 25.00 30.61 3.33  15.00 0.33 0.00 7.67 191.55
William N. Miller K-12 School Replacement,
Lower Kuskokwim 1 1 1 C Demolition, Napakiak, Supplemental 30.00 30.00 15.00 0.00 0.00 3.15 50.00 30.00 22.44 10.00 30.00 4.00 1.00 3.00 2.00 4.00 50.00 5.54 35.00 5.33 4.33 0.00 5.00 339.80
Newtok K-12 School Relocation/Replacement,
Lower Kuskokwim 2 2 2 C Wastewater, Mertarvik, Supplemental 27.00 0.00 0.00 25.00 0.00 3.15 50.00 30.00 10.00 10.00 30.00 4.00 1.00 3.00 2.00 4.00 35.00 49.00 30.00 13.33 6.00 0.00 5.00 337.48
Lower Kuskokwim 4 4 4 C Nelson Island School Replacement, Toksook Bay  24.00 30.00 30.00 10.00 0.00 3.10 13.95 8.37 21.25 10.00 30.00 4.00 2.00 3.00 2.00 2.67 10.00 50.00 15.00 16.00 0.00 1.00 21.00 307.34
Anna Tobeluk Memorial K-12 School
Lower Kuskokwim 6 6 6 C Renovation/Addition, Nunapitchuk 21.00 28.95 0.00 10.00 0.00 3.10 23.35 14.01 21.89 10.00 30.00 4.00 2.00 3.00 2.00 2.67 0.00 12.58 20.00 14.00 3.33 3.00 11.00 239.88
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Bethel ﬁegional C-)ampus Transportation and
Lower Kuskokwim 12 12 13 C Drainage Upgrades 18.00 30.00 0.00 10.00 0.00 3.10 0.00 0.00 0.00 3.00 30.00 4.00 2.00 3.00 2.00 2.67 0.00 7.39 0.00 15.00 2.00 3.00 3.00 138.15
Lower Kuskokwim 14 14 15 C Water Storage and Treatment, Kongiganak 6.00 2.00 0.00 20.00 0.00 3.15 0.00 0.00 0.00 3.00 30.00 4.00 1.00 3.00 2.00 4.00 0.00 23.00 1.67 16.33 4.33 0.00 7.00 130.48
Akiuk Memorial K-12 School Renovation,
Lower Kuskokwim 45 45 44 M Kasigluk-Akiuk 15.00 13.67 0.00 10.00 0.00 3.10 0.00 0.00 0.00 10.00 30.00 4.00 2.00 3.00 2.00 2.67 0.00 32.85 2.67 14.00 2.67 0.00 5.33 152.95
Gladys Jung Elementary School Heating Mains
Lower Kuskokwim 55 55 54 M Replacement 9.00 2.80 0.00 25.00 0.00 3.30 0.00 0.00 0.00 3.00 30.00 4.00 2.00 2.33 2.00 2.00 5.00 17.64 0.00 29.00 2.33 0.00 7.67 147.07
Districtwide Fuel Tank Removal and
Lower Kuskokwim 84 84 83 M Replacement 12.00 12.08 0.00 0.00 0.00 3.15 0.00 0.00 0.00 0.00 30.00 4.00 1.00 3.00 2.00 4.00 0.00 5.00 0.00 9.00 5.00 0.00 6.67 96.89
Marshall K-12 School Emergency Tank Farm
Lower Yukon 29 29 28 M Repair 27.00 0.50 0.00 25.00 0.00 2.18 0.00 0.00 0.00 10.00 30.00 3.67 2.00 2.33 3.67 2.00 6.67 9.61 0.00 28.00 4.33 1.33 7.67 165.96
Lower Yukon 37 37 36 M LYSD Central Office Renovation 18.00 30.00 0.00 0.00 0.00 2.27 0.00 0.00 0.00 0.00 30.00 3.00 2.33 2.67 2.00 2.00 0.00 42.66 3.00 13.33 5.00 0.00 7.00 163.26
Hooper Bay Elementary Emergency Tank Farm
Lower Yukon 40 40 39 M Pad Repair 30.00 4.00 0.00 10.00 0.00 2.49 0.00 0.00 0.00 8.00 30.00 4.00 2.33 3.00 2.33 1.67 20.00 3.69 0.00 27.00 4.67 0.00 6.00 159.17
Kotlik and Pilot Station K-12 Schools Renewal
Lower Yukon 80 80 79 M and Repair 24.00 6.50 0.00 0.00 0.00 2.49 0.00 0.00 0.00 0.00 30.00 4.00 2.33 2.67 2.33 1.67 0.00 5.68 3.00 14.67 4.00 0.00 6.00 109.34
Sheldon Point K-12 School Exterior Repairs,
Lower Yukon 82 82 81 M Nunam Iqua 21.00 3.00 0.00 0.00 0.00 2.49 0.00 0.00 0.00 5.00 30.00 4.00 2.33 3.00 2.33 1.67 0.00 2.00 0.00 14.67 5.00 0.00 6.00 102.49
Elevator Code and Compliance Upgrades, 6
Mat-Su Borough 53 53 52 M Sites 30.00 30.00 0.00 10.00 0.00 2.37 0.00 0.00 0.00 10.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 10.33 0.00 12.00 3.67 0.00 0.00 148.37
Colony and Wasilla Middle Schools Partial Roof
Mat-Su Borough 67 67 66 M Replacement 15.00 20.55 0.00 0.00 0.00 2.37 0.00 0.00 0.00 8.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 25.00 0.00 14.67 3.33 0.00 0.00 128.92
Mat-Su Borough 72 72 71 M HVAC Control Upgrades, 5 Sites 21.00 29.82 0.00 0.00 0.00 2.37 0.00 0.00 0.00 0.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 8.00 0.00 14.67 4.00 0.00 5.00 124.85
Mat-Su Borough 74 74 73 M Districtwide Boiler Replacement, 9 Sites 27.00 30.00 0.00 0.00 0.00 2.37 0.00 0.00 0.00 0.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 7.00 0.00 13.00 3.00 0.00 0.00 122.37
Mat-Su Borough 76 76 75 M Swanson Elementary School Seismic Upgrades 24.00 30.00 0.00 0.00 0.00 2.37 0.00 0.00 0.00 8.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 6.00 0.00 5.00 1.67 0.00 0.67 117.70
Mat-Su Borough 79 79 78 M Colony High School Generator Replacement 18.00 30.00 0.00 0.00 0.00 2.37 0.00 0.00 0.00 0.00 30.00 2.00 1.00 3.00 2.00 2.00 0.00 2.67 0.00 14.67 0.00 0.00 3.67 111.37
Nenana City 11 11 11 M Nenana School Boiler Replacement 30.00 30.00 0.00 20.00 0.00 4.26 0.00 0.00 0.00 5.00 30.00 2.00 2.00 3.00 2.00 2.00 0.00 15.00 200 16.33 12.67 0.00 10.00 186.26
Nenana School Fire Suppression System
Nenana City 43 43 42 M Replacement 27.00 30.00 0.00 0.00 0.00 4.26 0.00 0.00 0.00 5.00 30.00 2.00 2.00 3.00 2.00 2.00 13.33 5.00 0.33  14.67 5.00 0.00 10.00 155.59
Northwest Arctic
Borough 3 3 3 C Deering K-12 School Replacement 27.00 25.81 0.00 20.00 0.00 2.62 11.39 19.03 23.48 10.00 30.00 4.00 2.00 2.00 2.00 4.00 25.00 50.00 26.33 2133 11.00 5.00 6.67 328.67
Northwest Arctic
Borough 3 3 3 M Districtwide Fire Systems Replacement, 6 Sites 30.00 24.92 0.00 10.00 0.00 2.62 0.00 0.00 0.00 10.00 30.00 4.00 2.00 2.00 2.00 4.00 20.00 46.00 1.67 14.67 8.33 0.00 16.00 228.21
Northwest Arctic
Borough 32 32 31 M Buckland K-12 School Boiler Replacement 24.00 11.90 0.00 25.00 0.00 2.62 0.00 0.00 0.00 0.00 30.00 4.00 2.00 2.00 2.00 4.00 0.00 15.50 0.33 27.33 13.67 0.00 0.00 164.36
Petersburg High/Middle School Security and
Petersburg Borough 47 47 46 M Access Renovation 30.00 30.00 0.00 10.00 0.00 1.03 0.00 0.00 0.00 0.00 30.00 2.67 3.00 2.00 1.00 1.00 0.00 13.00 1.67 17.00 3.67 0.00 5.33 151.36
Petersburg Borough 56 56 55 M Petersburg Gym Sewer Line Repair 27.00 6.53 0.00 25.00 0.00 1.04 0.00 0.00 0.00 0.00 30.00 2.00 2.00 2.00 1.00 1.00 0.00 12.00 0.00 27.67 3.67 0.00 5.33 146.24
Pribilof Island 6 6 6 M St. Paul K-12 School HVAC System Upgrades 30.00 30.00 0.00 10.00 0.00 2.18 0.00 0.00 0.00 5.00 30.00 2.00 3.00 3.00 2.00 2.00 0.00 45.33 5.00 17.00 10.00 0.00 5.00 201.52
Saint Marys City 61 61 60 M St. Mary's Campus Renewal and Repairs 30.00 30.00 0.00 10.00 0.00 1.19 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.00 3.00 2.00 0.00 2.00 0.00 12.00 0.33 0.00 6.67 136.19
Thorne Bay K-12 School Mechanical Control
Southeast Island 22 22 21 M Upgrades 30.00 16.99 0.00 10.00 0.00 2.20 0.00 0.00 0.00 10.00 30.00 2.67 3.00 3.00 2.00 2.00 6.00 23.00 0.00 16.33 8.67 0.00 6.00 171.86
Barry Craig Stewart Kasaan and Whale Pass
Southeast Island 26 26 25 M Schools Renovation 21.00 26.55 0.00 0.00 0.00 2.13 0.00 0.00 0.00 0.00 30.00 4.00 4.00 3.00 2.00 2.00 0.00 50.00 400 12.00 6.00 0.00 2.00 168.68
Issue Date: 1/7/2025
Run Date: 1/6/2025 School Construction and Major Maintenance by District Page 3 of 4
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Alaska Department of Education and Early Development
FY2026 Capital Improvement Projects
School Construction and Major Maintenance by Districts

Total Points - Formula-Driven and Evaluative

Final List
. i - - i ist- j Al Total
. Jan7 Dec Nov 5 MM/ . Scl'_lool Weight Avg Prev Plan and Pr|9r Avg Un Un Type of | Cond | O&M | Maint | Energy | Cusd | Maint | Capital | Emer- Life/Safety E.XISt Cos_t Proj vs ter . o.t a
School District Rank 18 Rank | sc Project Name Dist Age 14.11 Desian Design | Expend | Housed [Housed 7 Space | Surve Rots Mat Mat Pam | Train Plan enc and Code ing Esti- Oper nat- | Options | Project
Rank Rank 9 Fund 9 Use Maint Today Years P y P g g 9 gency Conditions | Space | mate Cost ives Points
Thorne Bay K-12 School Fire Suppression
Southeast Island 38 38 37 M System 27.00 16.99 0.00 10.00 0.00 2.20 0.00 0.00 0.00 10.00 30.00 2.67 3.00 3.00 2.00 2.00 14.33 8.67 0.00 16.33 5.00 0.00 9.67 162.86
Southeast Island 60 60 59 M Port Alexander K-12 School Upgrades 18.00 30.00 0.00 0.00 0.00 2.13 0.00 0.00 0.00 0.00 30.00 4.00 4.00 3.00 2.00 2.00 5.00 18.00 0.00 12.00 5.00 0.00 2.33 137.47
Southeast Island 66 66 65 M Thorne Bay K-12 School Flooring Replacement 12.00 11.42 0.00 25.00 0.00 3.01 0.00 0.00 0.00 0.00 30.00 1.67 3.00 2.00 2.00 2.00 0.00 4.00 0.00 21.67 3.33 0.00 8.67 129.77
Southeast Island 75 75 74 M Tank Replacement 24.00 16.99 0.00 10.00 0.00 2.20 0.00 0.00 0.00 0.00 30.00 2.67 3.00 3.00 2.00 2.00 0.00 3.00 0.00 14.00 1.00 0.00 6.67 120.53
Southeast Island 81 81 80 M Thorne Bay K-12 School Roof Replacement 15.00 18.74 0.00 0.00 0.00 2.13 0.00 0.00 0.00 0.00 30.00 4.00 4.00 3.00 2.00 2.00 0.00 6.00 5.00 5.00 5.00 0.00 2.33 104.21
Southwest Region 42 42 41 M Twin Hills K-12 School Renovation 30.00 30.00 0.00 0.00 0.00 1.39 0.00 0.00 0.00 8.00 15.00 1.00 1.00 1.00 2.67 2.33 0.00 41.67 0.00  14.00 5.00 0.00 3.33 156.39
Southwest Region 49 49 48 M Ekwok K-12 School Renovation 27.00 30.00 0.00 0.00 0.00 1.39 0.00 0.00 0.00 5.00 15.00 1.00 1.00 1.00 2.67 2.33 8.33 27.33 5.00 15.67 5.00 0.00 3.33 151.06
Southwest Region 83 83 82 M Aleknagik K-12 School Renovation 24.00 30.00 0.00 0.00 0.00 1.39 0.00 0.00 0.00 0.00 15.00 1.00 1.00 1.00 2.67 2.33 0.00 10.00 0.00 1.00 5.00 0.00 3.33 97.73
Herman Hutchens Elementary School Exterior
Valdez City 16 16 16 M Renovation 30.00 30.00 0.00 25.00 0.00 1.26 0.00 0.00 0.00 10.00 25.00 2.00 0.67 3.00 2.00 2.67 0.00 20.31 1.67  27.00 0.00 0.00 0.00 180.58
Herman Hutchens Elementary School Floor
Valdez City 51 51 50 M Replacement 27.00 30.00 0.00 25.00 0.00 1.26 0.00 0.00 0.00 0.00 25.00 2.00 0.67 3.00 2.00 2.67 0.00 4.00 0.00 27.00 0.00 0.00 0.00 149.60
Yukon Flats 52 52 51 M Tsuk Taih K-12 School Renovation, Chalkyitsik 30.00 23.00 0.00 0.00 0.00 2.78 0.00 0.00 0.00 5.00 30.00 1.67 1.00 1.67 1.33 1.00 0.00 25.79 1.67 12.00 7.00 0.00 5.00 148.91
Yukon-Koyukuk 1 1 1 M Koyukuk K-8 School Boiler Replacement 30.00 28.28 0.00 25.00 0.00 2.86 0.00 0.00 0.00 10.00 30.00 5.00 5.00 3.00 2.00 5.00 25.00 14.83 4.67 26.33 20.00 0.00 20.33 257.31
Yukon-Koyukuk 18 18 8 M Tanana K-12 School Playground Replacement 24.00 30.00 0.00 20.00 0.00 2.86 0.00 0.00 0.00 10.00 30.00 5.00 5.00 3.00 2.00 5.00 0.00 17.00 5.00 15.00 1.33 0.00 5.00 180.20
Yukon-Koyukuk 39 39 38 M Kaltag K-12 School Kitchen Upgrade 21.00 30.00 0.00 10.00 0.00 2.86 0.00 0.00 0.00 10.00 30.00 5.00 5.00 3.00 2.00 5.00 0.00 10.09 3.33  15.00 1.00 0.00 6.67 159.95
Yukon-Koyukuk 41 41 40 M Roof Replacement, 3 Sites 27.00 30.00 0.00 0.00 0.00 2.86 0.00 0.00 0.00 10.00 30.00 5.00 5.00 3.00 2.00 5.00 1.67 5.67 0.00 13.00 2.67 0.00 13.67 156.53
Yupiit 57 57 56 M Tuluksak K-12 School Fuel Tank Replacement 30.00 12.50 0.00 10.00 0.00 2.12 0.00 0.00 0.00 3.00 30.00 2.00 2.00 3.00 2.00 3.00 15.00 5.00 0.00 15.00 0.00 0.00 9.33 143.95
Akiak K-12 School Fire Alarm System
Yupiit 64 64 63 M Replacement 27.00 4.50 0.00 25.00 0.00 2.12 0.00 0.00 0.00 0.00 30.00 2.00 2.00 3.00 2.00 3.00 3.33 2.00 0.67  20.00 0.33 0.00 5.00 131.95

Issue Date: 1/7/2025
Run Date: 1/6/2025 School Construction and Major Maintenance by District Page 4 of 4
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EDUCATION

& EARLY DEVELOPMENT

CIP Grant Requests and Funding History FY 16 to FY 26

FY2016 FY2017 FY2018 FY2019 FY 2020 FY2021 FY2022 FY2023 FY2024 FY 2025 FY 2026

Total Applications 126 127 131 105 86 120 125 113 118 116 105
Percent of Districts Applying 66% 68% 70% 58% 51% 64% 57% 55% 55% 53% 60%

# Projects Reusing Scores 57 27 67 39 24 40 55 41 34 62 30
Major Maintenance 102 98 107 84 72 102 108 97 97 95 83
MM Total $ $172,195,526  $181,570,096 $164,887,094  $142,892,281 $113,787,100  $148,986,253  $187,285,413  $196,637,613  $217,866,788  $249,060,086  $260,993,787
School Construction 18 18 15 11 11 14 17 13 17 19 19
SC Total $ 7 $230,920,120  $206,267,345 $123,294,419  $179,214,343  $190,238,739  $142,797,809  $162,305,916  $192,775,088  $195,666,783  $260,489,844  $363,644,964

Notes:
(*) Total $ is State Share

School Construction and Major Maintenance Funding

MM Grant Funded $13,491,192 $0 $7,851,952 $32,534,280 $7,365,723 $1,896,395 $0 $49,376,976 " $19,566,487 $62,761,729 $0
SC Grant Funded $43,237,400 $74,715,471 " $45325477 $50,131,111 @  $35,123,526 " $0 $12,608,008 " $91,745,168 " $50,850,443 "  $30,964,499 " $0
Percent Grant $ Funded 14.1% 19.3% 18.5% 25.7% 14.0% 0.6% 3.6% 36.2% 17.0% 18.4% 0.0%
Percent Applications Funde 4.2% 3.4% 16.4% 25.3% 3.6% 0.9% 1.6% 21.8% 5.3% 25.4% 0.0%
Debt Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Notes:
Grant Projects Funded includes all reappropriated or reallocated funding, including grant funding reported in prior fiscal years, as of July 1, 2024
@ Includes AS 14.11.025 grants
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PM State-of-the-State

Report of DEED Maintenance Assessments and Related Data

AS OF 8/15/2024

Date of Last| Year of | Approved | Maintenance R&R Maint. CIP
District Visit Next Visit FAIS Management| Energy | Custodial | Training | Schedule | Status | Program |Program Name| Eligible

Alaska Gateway 4/11/2022 2027 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Aleutian Region 7/19/2011 2026 Y N Y Y Y Y 50f6 w Brightly No
Aleutians East 11/12/2019 2025 Y Y Y Y Y Y 6 of 6 w McC* Yes
Anchorage 1/17/2023 2028 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Annette Island 2/12/2021 2026 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Bering Strait 4/14/2019 2025 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Bristol Bay Borough 5/6/2024 2029 Y \a Y Y \a Y 60f6 w MC* Yes
Chatham 4/27/2022 2027 Y Y N Y Y Y 50f6 W MC* No
Chugach 1/20/2023 2028 Y Y Y Y Y Y 6 of 6 w McC* Yes
Copper River 4/13/2022 2027 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Cordova 1/15/2020 2025 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Craig City 11/15/2021 2027 Y Y Y Y Y Y 6 of 6 w McC* Yes
Delta/Greely 4/4/2022 2027 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Denali Borough 12/18/2019 2025 Y Y Y Y Y Y 6 of 6 w McC* Yes
Dillingham City 4/6/2021 2026 Y Y Y Y Y Y 6 of 6 w mMC* Yes
Fairbanks North Star Borough | 3/24/2023 2028 Y Y Y Y Y Y 6 of 6 w Web Help Desk| Yes
Galena City 3/20/2023 2028 Y Y Y Y Y Y 6 of 6 w McC* Yes
Haines Borough 1/19/2021 2026 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Hoonah City 4/28/2022 2027 Y Y Y Y Y Y 6 of 6 w McC* Yes
Hydaburg City 11/17/2021 2027 Y Y N Y Y Y 50f6 w MmcC* No
Iditarod Area 4/8/2019 2025 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Juneau 5/17/2021 2026 Y Y Y Y Y Y 6 of 6 L TMA Yes
Kake City 2/4/2020 2025 Y Y Y Y Y Y 6 of 6 W MC* Yes
Kashunamiut 2/25/2020 2025 Y Y Y Y Y Y 6 of 6 w McC* Yes
Kenai Peninsula Borough 3/28/2023 2028 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Ketchikan Gateway Borough 2/8/2021 2026 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Klawock City 11/16/2021 2026 Y Y Y Y Y Y 6 of 6 w McC* Yes
Kodiak Island Borough 5/29/2020 2025 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Kuspuk 3/3/2020 2025 Y Y Y Y Y Y 6 of 6 w McC* Yes
Lake & Peninsula Borough 5/8/2024 2029 Y Y Y Y Y Y 6 of 6 w Manager Plus Yes
Lower Kuskokwim 3/25/2019 2025 Y Y Y Y Y Y 6 of 6 W Manager Plus | Yes
Lower Yukon 4/29/2024 2029 Y Y Y Y Y Y 6 of 6 w McC* Yes
Mat-Su Borough 2/1/2022 2027 Y Y Y Y Y Y 6 of 6 w Team Dynamix| Yes
Nenana City 12/17/2019 2025 Y Y Y Y Y Y 6 of 6 w McC* Yes
Nome 5/3/2022 2027 Y Y Y Y Y Y 6 of 6 W Brightly Yes
North Slope Borough 5/8/2023 2028 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Northwest Arctic Borough 5/4/2021 2026 Y Y Y Y Y Y 6 of 6 w MC* Yes
Pelican City 11/15/2022 2028 Y Y Y Y Y Y 6 of 6 w McC* Yes
Petersburg 3/9/2021 2026 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Pribilof 5/25/2020 2025 Y Y Y Y Y Y 6 of 6 w McC* Yes
Sitka 3/8/2022 2027 Y Y Y Y Y Y 6 of 6 W Brightly Yes
Skagway 9/5/2018 2025 Y N N Y N Y 30of6 W Brightly No
Southeast Island 11/18/2022 2027 Y Y Y Y Y Y 6 of 6 w McC* Yes
Southwest Region 4/7/2021 2026 Y Y Y Y Y Y 6 of 6 W Brightly Yes
St Mary's 5/1/2024 2029 Y Y Y Y Y Y 6 of 6 W MC* Yes
Unalaska City 5/25/2020 2025 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Valdez City 4/25/2023 2028 Y Y Y Y Y Y 6 of 6 w MC Yes
Wrangell 3/11/2021 2026 Y Y Y Y Y Y 6 of 6 w McC* Yes
Yakutat 1/14/2020 2025 Y Y Y Y Y Y 6 of 6 w McC* Yes
Yukon Flats 11/20/2023 2029 Y Y Y Y Y Y 6 of 6 w McC* Yes
Yukon-Koyukuk 11/15/2023 2029 Y Y Y Y Y Y 6 of 6 w Brightly Yes
Yupiit 2/27/2020 2025 Y Y Y Y Y Y 6 of 6 w MC* Yes
In Compliance 52 50 49 52 51 52 48 48

Legend

N = Not in compliance
Y = In full compliance
Y P = Provisional compliance

W= Web-based Computerized Maintenance Management System
L = Local Area Network (LAN) Computerized Maintenance Management System
* = Use MC (Maintenance Connection) through SERRC Service Contract

FAIS = Fixed Asset Inventory System Bold - Site visit pending

"Year of Next Visit" dates are subject to change at the department's discretion. School Districts will be notified in a timely manner if scheduled visit dates listed on this report are altered.

Page 1 of 1
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4/3/2025
SCHOOL CAPITAL PROJECT FUNDING UNDER SB237
Excerpts from 2025 Report
Table 1 Total Funding Summary by Fiscal Year
Fiscal Year Cnnstruction Construction Maintenance Maintenance
City/Borough REAA City/Borough REAA
FY2011 $500,000 $128,500,000 | $112,973,055 $2,965,455
FY2012 $316,064,997 | $61,910,901* | $88,017,366 $21,752,950
FY2013 $66,473,304 $62,230,515 $14,018,188 $16,012,693
FY2014 $36,839,182 $60,619,572 | $109,599,491 | $15,563,759*
FY2015 $18,119,988 $31,516,900 $6,996,297 $0
FY2016 $43,237,400 $0 $0 $2,623,689*
FY2017 $10,010,000 $62,867,968 $0 $0
FY2018 $7,238,422 $39,771,675 $0* $0*
FY2019 $0* $42,527,459*% | $15,378,459* | $12,274,841*
FY2020 $0 $20,082,467* $7,365,723 $0
FY2021 $0 $0 $0* $34,277*
FY2022 $0 $12,608,008 $0* $0
FY2023 $0 $91,745,168 | $30,719,355* | $16,664,859*
FY2024 $0 $50,850,443 $5,020,920 $14,545,567
FY2025 $0 $30,964,499 $49,969,885 $12,791,844
Totals $498,483,293 | $696,195,575 | $440,058,739 | $115,229,934
*See endnote.
Table 2 Total Funding Summary by Program
Program Censtruction Construction Maintenance Maintenance
City/Borough REAA City/Borough REAA
Grant $72,248,713 $696,195,575 | $143,771,377 | $115,229,934
Debt $426,234,580 $0 $296,287,362 $0
Totals $498,483,293 | $696,195,575 | $440,058,739 | $115,229,934
*See endnote.
School Capital Project Funding Excerpts Page 1 of 2
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Table 3 Total Funding Summary by Fiscal Year and Program

Program Cnnstruction Construction Maintenance Maintenance
City/Borough REAA City/Borough REAA
FY2011 Grant $0 $128,500,000 $21,821,504 $2,965,455
FY2011 Debt $500,000 $0 $91,151,551 $0
FY2012 Grant $0 $61,910,901* $4,101,741 $21,752,950
FY2012 Debt $316,064,997 $0 $83,915,625 $0
FY2013 Grant $0 $62,230,515 $1,966,492 $16,012,693
FY2013 Debt $66,473,304 $0 $12,051,696 $0
FY2014 Grant $0 $60,619,572 $7,427,298 $15,563,759*
FY2014 Debt $36,839,182 $0 $102,172,193 $0
FY2015 Grant $11,762,891 $31,516,900 $0 $0
FY2015 Debt $6,357,097 $0 $6,996,297 $0
FY2016 Grant $43,237,400 $0 $0 $2,623,689*
FY2016 Debt $0 $0 $0 $0
FY2017 Grant $10,010,000 $62,867,968 $0 $0
FY2017 Debt $0 $0 $0 $0
FY2018 Grant $7,238,422 $39,771,675 $0* $0*
FY2018 Debt $0 $0 $0 $0
FY2019 Grant $0* $42,527,459* $15,378,459 $12,274,841
FY2019 Debt $0 $0 $0 $0
FY2020 Grant $0 $20,082,467* $7,365,723 $0
FY2020 Debt $0 $0 $0 $0
FY2021 Grant $0 $0 $0 $34,277*
FY2021 Debt $0 $0 $0* $0
FY2022 Grant $0 $12,608,008 $0 $0
FY2022 Debt $0 $0 $0* $0
FY2023 Grant $0 $91,745,168 $30,719,355%* $16,664,859*
FY2023 Debt $0 $0 $0 $0
FY2024 Grant $0 $50,850,443 $5,020,920 $14,545,567
FY2024 Debt $0 $0 $0 $0
FY2025 Grant 0 $30,964,499 $49,969,885 $12,791,844
FY2025 Debt $0 $0 $0 $0
Totals $498,483,293 $696,195,575 $440,058,739 | $115,229,934

*See endnote.

School Capital Project Funding Excerpts

*Grant projects with funds approved before 7/1/2010 show the amount less the reappropriated
money so that this report accurately represents funding only during the stated reporting period.

** Debt projects that were approved by the department after 7/1/2010, but funded with
redirected funds from bonds authorized before 7/1/2010, were not included so that this report
accurately represents funding only during the stated reporting period.

Page 2 of 2




THE STATE

"ALASKA

To: Bond Reimbursement & Grant Review Committee
From: School Facilities
Date: April 9, 2025

FY2027 CAPITAL IMPROVEMENT PLAN (CIP)
DEPARTMENT BRIEFING

FY2027 Proposed CIP Application Scoring Criteria

The following table includes each scored question in the proposed application and the statutory
or regulatory reference, if any:

Scored Application Question

Statute or Regulation

3a. Priority assigned by the district.
(30 points possible)

AS 14.11.013(b)(1),
4 AAC 31.022(a)(1)

3b. School facilities within scope.
(15 points possible) [Weighted age]

3j. Project space utilization.
(30 points possible)

4 AAC 31.022(c)(9)

4a. Code deficiency / Protection of
structure / Life safety.
(Up to 50 points)

AS 14.11.013(a)(1)(A), (C), (D)
(project categories)

5e. Unhoused students.

AS 14.11.013(a)(1)(B)

(80 points possible) (project category)
5h. Regional community facilities. AS 14.11.013(b)(4),
(5 points possible) 4 AAC 31.022(c)(5)

6a. Condition/Component survey.
(0 to 10 points possible)

6b. Use of prior school design
(10 points possible)

AS 14.11.013(b)(7)

6¢. Use of prior building system design
(10 points possible)

AS 14.11.013(b)(8)

6d-6f. Planning / Concept design —
Design development
(0, 10, 20, 25 points possible)

7a-7c. Cost estimate for total project cost.

(30 points possible)

8a. Emergency conditions.
(50 points possible)

AS 14.11.013(b)(1)
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Scored Application Question

Statute or Regulation

8b. Inadequacies of space.
(40 points possible)

AS 14.11.013(a)(1)(F) (project
category), AS 14.11.013(b),
4 AAC 31.022(c)(4)

8c. Other options.

AS 14.11.013(b)(6),

(25 points possible) 4 AAC 31.022(c)(6)
8d. Annual operating cost savings. AS 14.11.013(a)(1)(E) (project
(30 points possible) category) and (b),

4 AAC 31.022(c)(3)

8e. Phased funding.
(30 points possible)

4 AAC 31.022(c)(7)

9a-91. District preventive maintenance
and facility management.
(60 points possible)

AS 14.11.011(b)(1) and (4),
4 AAC 31.011(b)(2),
4 AAC31.013

The committee held a series of work sessions in 2024 to review the CIP application. A reduction
in maximum points available from 30 to 15 on question 3b. School facilities within scope was
recommended by the committee. The purpose was to make this question less of a factor. The
committee stated that question 3b is redundant, and that section 4 does a better job of awarding

points for age on a system component level.

Other CIP Application Considerations

The committee has recommended that the application be moved from its current format to a web-
based application. The FY2027 CIP application will remain in its current format. The
Department has requested funding to develop a web-based application in future years.

Question 5j. Project space utilization was moved from section 5. Requirements for Space to be
Added or Replaced to section 3. Project Information per the recommendation of the committee
on May 31, 2024. The purpose of the change is to make it more prominent at the front of the

application ensuring that Table 3.1 Project Space Utilization gets filled out by the district.

The Legislature has expressed interest in making changes to the application as a whole. More
discussion is needed to evaluate modifications in the AS 14.11 CIP Grant process to simplify the

process for all districts.

FY2027 CIP Application Briefing

April 9, 2025

Bond Reimbursement & Grant Review Committee

Page 2
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Summary of Proposed Changes: FY2027 CIP Application
Prepared by Department of Education and Early Development
Finance & Support Services / Facilities

Page 34 of 309

Question

Summary of Change

Reason for Change

Header/Footer

Update titles and footers FY2026 to FY2027

Conform to new application cycle year

Introduction, p. 1

Added “including tabs for each section” and
deleted “compact disk (CD)”

Updated instructions.

Q3b, p. 3 Reduced maximum score from 30 to 15 Recommended by the Committee on October 25, 2024.
points.
Q3d,p. 4 Separated “Project description” and “Project | Recommended by Committee on October 25, 2024.

scope”. Project description is no Q3d, and
Project scope is now Q3e. Changed
subsequent numbers in section 3.

5

Q3f (now Q3g), p.

Deleted “2 copies”. Deleted “recovery of
funds project #” and replaced with “Pre-CIP
Number”.

Made changes for clarity.

Q5j, p- 13

Moved question 5j from section 5
Requirements for Space to be Added or
Replaced to section 3 Project Information.
The new question number is 3;.

Recommended by the Committee on May 31, 2024.

Q7a,p. 16

Changed “Appendix C” to “Appendix D”

Corrected an error.

Table 7.1, p. 16

Added a new note: “4. Include
commissioning services only if necessary for
completion of this project as defined by 4
AAC 31.080 (j).” Updated numbering for
succeeding notes.

Added per discussion with Committee on May 31 and July
12,2024.

Q8a, p. 18 Added numbers to Category of Conditions Added for clarity.
table.
Summary of Proposed Changes to FY2027 CIP Application and Instructions April 9, 2025

1 of2
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Summary of Proposed Changes: FY2027 CIP Application
Prepared by Department of Education and Early Development
Finance & Support Services / Facilities

Question Summary of Change Reason for Change
Q10, p. 20 Added requirement to include the contact This is an attempt by the department to keep all parties at
information of the Superintendent, Facilities | school districts informed of the CIP Application and changes
Director, and Business Manager. to the CIP Application.
Summary of Proposed Changes to FY2027 CIP Application and Instructions April 9, 2025

20f2
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Alaska Department of Education & Early Development

Application for Funding
Capital Improvement Project by Grant

or
EDLUCATION State Aid for Debt Retirement

PREPARING & SUBMITTING THIS APPLICATION

For each funding request, submit one complete hardcopy, including tabs for each section bound
or in a binder, and one complete electronic copy of this application and each attachment. PDF
files of all documents is required; provide on a eempaet-dise (ED)-or-USB flash drive. The grant
application deadline is September 1.

When answering application questions, provide verifiable supporting documentation. Answers
that cannot be verified will be considered unsubstantiated and may result in the department finding
the application ineligible due to incompleteness.

The department will only score ten project applications from each district during a single rating
period. In addition, a district can submit a letter to request reuse of an application’s score for one
year after the application was filed; or, if the project was substantially complete at the time of the
application, the district can request reuse of the application’s score for up to five years after the
application was filed.

For instructions on completing this application, please refer to the department’s Capital
Improvement Project Application and Support webpage
(education.alaska.gov/facilities/FacilitiesCIP.html).

PROJECT INFORMATION

School District:

Community:

School Name:

Project Name:

CERTIFICATION

I hereby certify that this information is true and correct to the best of my knowledge, and that the
application has been prepared under the direction of the district school board and is submitted in
accordance with law.

Superintendent or Chief School Administrator Date

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
Alaska Department of Education & Early Development Page 1 of 22
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SEC. 1. CATEGORY OF FUNDING AND PROJECT TYPE

1a. Type of funding requested. Choose only one funding source.

[] Grant Funding

[ ] Aid for Debt Retirement (Bonding)

1b. Primary purpose of project. Choose only one category. The department will change a
project category as necessary to reflect the primary purpose of the project.!

School Construction (AS 14.11.135(6)):
[ ] Health and life-safety (Category A)

[_] Unhoused students (Category B)

Major Maintenance (AS 14.11.135(7)):
[ ] Protection of structure (Category C)?
[] Building code deficiencies

[] Improve instructional program (Category D)
(Category F) [ ] Achieve operating cost savings
(Category E)

1c. Phases of project to be covered by this funding request. Indicate all applicable phases:
[ ]Planning (Phase I) [ ] Design (Phase II) [ ]| Construction (Phase IIT)

SEC. 2. ELIGIBILITY REQUIREMENTS TO SUBMIT AN APPLICATION

Questions 2a-2e require a “yes’ response, with substantiating documentation as necessary,
in order to be eligible for review and rating.

2a. Has a six-year Capital Improvement Plan (CIP) been approved by the
district school board?

(Refer to AS 14.11.011(b), and 4 AAC 31.011(c); attach a copy of
the 6-year plan.)

[] yes [ Ino

2b. Does the school district have a functional fixed asset inventory system?

[ yes
[ yes

[ ]no
[ ]no

2¢. Has evidence of required insurance been submitted as required to the
department or is evidence attached to this application?

Districtwide replacement cost insurance for the last five years will be
gathered by the department from annual insurance certification and
schedule of values.

' The department’s authority to assign a project to its correct category is established in AS 14.11.013(c)(1) and

in AS 14.11.013(a)(1) under its obligation to verify a project meets the criteria established by the Bond
Reimbursement & Grant Review Committee under AS 14.11.014(b).
2 AS 14.11.100(j)(4), authorizing debt reimbursement project needs, does not expressly allow a primary purpose of
protection of structure.

Form #65-24-64405-25-035
Alaska Department of Education & Early Development

FY2026-FY2027 CIP Application
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2d. Is the project a capital improvement project and not part of a preventive [ |yes [ |no
maintenance program or custodial care?

(Supporting evidence must be outlined in the project description,
question 3d. Reference AS 14.11.011(b)(3))

2e. Is the district’s preventive maintenance program certified by the [lyes [no
department?

SEC. 3. PROJECT INFORMATION

3a. Priority assigned by the district. (Up to 30 points)
What is the rank of this project under the district’s six-year Capital Improvement Plan?

Rank:

3b. School facilities within scope (Up to 36-15 points)
What buildings or building portion (i.e., original building or addition) will be included in the
scope of work of the project? (Add additional rows as needed to include all affected
buildings or building portions.)

(The department will utilize GSF records to establish project points (up to 3815) in the
“Weighted Average Age of Facilities” scoring element. For facility number, name, year,
and size information on record, refer to the DEED Facilities Database
(education.alaska.gov/Facilities/SchoolF acilityReport/SearchforSchoolFac.cfm).

DEED o1 qs - . Year
Facility # Building or Building Portion Built GSF
TOTAL GSF

3c. Facility status. Does this project change the status of any facility within the project scope to
one of the below? The existing building(s) will be (check all that apply):

[ ] renovated [ ]added to [ ] demolished [ ] surplused [ ] other

NOTE: If the project changes the current status of a facility to “demolished” or
“surplused,” a transition plan is required as part of this application. For state-owned or
state-leased facilities, the transition plan should describe how surplused facilities will be
secured and maintained during transition. See instructions.

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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3d. Project description/Seepe-ef-werk.- The project description and scope of work
narratives are required elements of this application (Reference AS 14.11.013(c)(3)(A)).
Ensure project aligns with selected funding category.

Proicet deserinti

In the space below, provide a clear, detailed description of the project. At a minimum,
include -the following:

Facilities impacted by the project

Age of facility/system(s)

Facility/system conditions requiring capital improvement

Explain why this project is not preventive maintenance

e Other discussion describing project

e Other discussion pertaining to scope of work

3e. Scope of work.

In the space below, provide a clear, detailed, and itemized description of the scope of work -that
addresses the items in the project description. At a minimum, include the following:
e  Work items to be completed with this project
e Work items already completed (if any)
Vihordi . . ¢ o]

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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3fe.Project schedule. Provide estimated or actual dates for the following project milestones.
Estimated receipt of funding date

Contract with design team

Begin design

Design work 100% complete

Project out to bid

Begin construction

Complete construction

Provide additional information regarding the project schedule, if needed (including whether
an alternative project delivery method is anticipated).

3gf.  Is the work identified in this project request partially or fully [Jyes [no
complete?

If the answer is yes, attach 2-eepies-ef-documentation that establishes compliance with

the department’s requirements for bids and awards of construction contracts. (Reference
4 AAC 31.080)

Provide DEED reeovery-offundsprojeetnumber Pre-CIP Number:#

3hg. Will this project require acquisition of additional land or utilization [lyes [Ino
of a new school site?

If the answer is yes, attach site description or site requirements. If a new site has been
identified, attach the site selection analysis used to select the new site. Note the
attachment on the last page of the application.

3ih.  If the project is a multiple-school or districtwide project, provide justification for cost-
effectiveness and how the district intends to award as a single contract.

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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3]. Project space utilization (Up to 30 points)
Completion of this table is mandatory for all projects that add space or change existing

space utilization. If the project does not alter the configuration of the existing space, it is
not necessary to complete this table. Use gross square feet for space entries in this table.

Table 3.1 PROJECT SPACE EQUATION

Space Utilization

A

Existing
Space

I
Space to
remain
"as is"

I

Space to be
Renovated

I

Space to be
Demolished

v

New Space

Total Space

Completion

B

upon

Elem. Instructional/Resource

Sec. Instructional/Resource

Support Teaching

General Support

Supplementary

Total School Space

Form #065-24-64405-25-035
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SEC. 4. CODE DEFICIENCY / PROTECTION OF STRUCTURE / LIFE SAFETY

4a. Code deficiency / Protection of structure / Life safety (Up to 50 points)
Describe in detail the issue, impact, and severity of code deficiency, protection of structure,
and/or life safety conditions; attach supporting documentation. Check the box of the specific
scoring conditions corrected by the scope of the project and where the supporting
documentation is located in the attachments.

NOTE: Code violations documented and cited by the appropriate qualified entity or
enforcement authority may receive a 3 pt increase. See Guidelines for Raters.

Structural

Seismic - no restrictions (3 pts)
Foundation/Floor - no PE eval (4 pts)
Seismic - minimal restrictions (6 pts)
Upper Floor Structure - no PE eval (9 pts)
Vertical Structure - no PE eval (9 pts)
Roof Structure - no PE eval (10 pts)
Foundation/Floor — PE eval (15 pts)
Seismic - moderate restriction (15 pts)

Upper Floor Structure - PE eval (20 pts) [ ]
Vertical Structure — PE eval (20 pts) ]
Roof Structure - PE eval (24 pts)
Seismic/Gravity Partial Closure (28 pts unless
does not qualify for space, then 15 pts) []
Seismic/Gravity Full Closure (50 pts unless
does not qualify for space, then 15 pts) []

[

NOTE: Categories for which only the highest scoring supported condition will be assigned points:
Seismic or Seismic/Gravity, Foundation/Floor, Upper Floor Structure, Vertical Structure, and
Roof Structure.

Provide description of structural-related conditions and specific references to title and page
of support documents.

Roof/Envelope
Siding Failure, age <25yr (2 pts) ASHRAE 90.1 Insulation (10 pts)
Siding Finish (2 pts) Siding, age >25yr (12 pts)

Windows, age >30yrs (12 pts)
Siding Failure, age >25yr (15 pts)
Roof Leaks, WO >3/yr (15 pts)

Doors, age >20yr (3 pts)

Roof, age >Warranty +5yr (3 pts)
Roof, age >Warranty +10yr (6 pts)
Roof Leaks, WO <3/yr (8 pts) Doors w/Egress issues (15 pts)
ASHRAE 90.1 Windows (8 pts) Roof Leaks affect space, with WOs (25 pts)[_]

NOTE: Categories for which only the highest scoring supported condition will be assigned points:
Siding, Doors, and Roof. If condition is based on an average number of work orders per year
(“WQ”), provide work orders. Average is over prior three years. See application instructions.
Violations documented and cited by the appropriate qualified entity or enforcement authority
may receive a 3 pt increase. If condition is based on ASHRAE 90.1 code deficiency,
provide existing R-value or code violation of system.

N | [
I

Provide description of roof or building envelope-related conditions and specific references to
title and page of support documents.

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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Architectural/Interior/ADA

ADA - 1 category (1 pts) [] Elevator Issues (3 pts) []
ADA - 2 categories (2 pts) [] ADA - 4 categories (4 pts) L]
DEC Sanitation (2 pts) [] Floor Finishes >15yr (4 pts) L]
ADA - 3 categories (3 pts) [] Elevator Violations (7 pts) []
Ceiling Finishes age >25yr (3 pts) [] Building Egress (10 pts) []
Wall Finishes age >25yr (3 pts) L] Rated Assemblies (12 pts) ]
NOTE: Categories for which only the highest scoring supported condition will be assigned points:
ADA and Elevator.
Provide description of architectural, interior, or ADA-related conditions and specific
references to title and page of support documents.
Mechanical
Controls, DDC Deficiency (3 pts) [] Heating, WO >3/yr (11 pts) L]
Mech. System, age >30yr (4 pts) [] Ventilation, Codes (12 pts) []
Ventilation, WO <3/yr (5 pts) ] Plumbing, Codes (12 pts) ]
Plumbing, WO <3/yr (6 pts) ] Heating, Codes (13 pts) ]
Heating, WO <3/yr (7 pts) [] Boilers, 1 of 2 Non-op (13 pts) ]
Controls, Pneumatic (8 pts) L] HVAC age >40yr (15 pts) []
Ventilation, WO >3/yr (9 pts) [] Boilers, 2 of 3 Non-op (18 pts) ]
Plumbing, WO >3/yr (10 pts) [] Mechanical System, WO >5/yr 21 pts)  []
Heating Failure (25 pts) ]

NOTE: Categories for which only the highest scoring supported condition will be assigned points:
Boilers, Controls, Heating, Plumbing, and Ventilation. “Mechanical System” may be
inclusive of Heating, Plumbing, or Ventilation with regard to age or work orders per year. If
condition is based on an average number of work orders per year (“WO”), provide work
orders. Average is over prior three years. See application instructions.

Provide description of mechanical-related conditions and specific references to title and page
of support documents.

Electrical
Lighting, age >25yr (2 pts) ] Egress/EM lights, WO >3/yr (8 pts) ]
Electrical, age >30yr (4 pts) ] Intercom Issues, WO >3/yr (8 pts) ]
Power, WO <3/yr (4 pts) ] Lighting, Codes (10 pts) ]
Lighting, WO <3/yr (4 pts) ] Power, Codes (10 pts) ]
Egress/EM lights, WO <3/yr (5 pts) ] Intercom Failure (10 pts) ]
Back-up Generator In-operable (5 pts) L] Electrical, age >40yr (15 pts) ]
Power, WO >3/yr (7 pts) L] Lighting, Levels < 50% of code (16 pts) [ ]
Lighting, WO >3/yr (7 pts) ] Electrical System, WO >5/yr (21 pts) ]
Power Failure (25 pts) ]
Form #065-24-64405-25-035 FY2026-F Y2027 CIP Application
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NOTE: Categories for which only the highest scoring supported Electrical System condition will be
assigned points: Egress/EM Lights, Electrical, Intercom, Lighting, and Power. Max Intercom
condition is Failure. If condition is based on an average number of work orders per year
(“WQO”), provide work orders. Average is over prior three years. See application instructions.

Provide description of electrical-related conditions and specific references to title and page
of support documents.

Fire Alarm/Sprinkler

Fire Alarm, age >15yr (2 pts) ] Sprinkler Heads Failing, age >40yr (10 pts) []
Sprinkler, >30yr (2 pts) ] Fire Alarm/Sprinkler, WO >3/yr (15 pts) []
Sprinkler Heads Failing, age >30yr (5 pts)[] Fire Alarm Non-op, <3 floors (17 pts) [ ]
Sprinkler Coverage Gaps (5 pts) L] Fire Alarm/Sprinkler, WO >5/yr (20 pts) []
Fire Alarm, Non-addressable (6 pts) ] Fire Alarm Non-op, >3 floors (25 pts)  []
Fire Alarm/Sprinkler, WO >1/yr (8 pts) [ ] Sprinkler Non-op (30 pts)

NOTE: Categories for which only the highest scoring supported condition will be assigned points:
Fire Alarm and Sprinkler. If condition is based on an average number of work orders per year
(“WO0O”), provide work orders. Average is over prior three years. See application instructions.

Provide description of fire alarm or sprinkler-related conditions and specific references to
title and page of support documents.

Site

Vehicle Surfaces (3 pts)
Walkways and Surfaces (4 pts)
Drainage Issues (6 pts)
Playground Code (12 pts)

Power Issues (15 pts)
Wastewater Issues (15 pts)
Water Issues (16 pts)
Wastewater Failure (24 pts)
Water Failure (25 pts)

NOTE: Categories for which only the highest scoring supported condition will be assigned points:
Water and Wastewater.

L0
I

Provide description of site-related conditions and specific references to title and page of
support documents.

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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UST/AST/HazMat

HazMat (all) Low Exposures (3 pts) ] UST/AST Leak (7 pts) ]
UST age >30yr (2 pts) L] UST/AST USCG/40 CFR Cite (10 pts) [ ]
AST age >40yr (5 pts) ] HazMat (all) Mod Exposures (10 pts)  []
Sewage Lagoon Failure/Exposure (5 pts) [] HazMat (all) High Exposures (22 pts)  []

NOTE: Categories for which only the highest scoring supported condition will be assigned points:
AST, HazMat, and UST.

Provide description of UST, AST, or HazMat-related conditions and specific references to
title and page of support documents.

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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SEC. 5. REQUIREMENTS FOR SPACE TO BE ADDED OR REPLACED

NOTE: If this project is classified as Major Maintenance (Category C, D, or E) and is not
including any new space, skip section te-5;. All applications requesting new or
replacement space, or classified as School Construction (Category A, B, or F), must
provide the information requested in this section. For the purposes of this section, gross
square footage is calculated in accordance with 4 AAC 31.020(e). Worksheets to be
completed are available at the department’s website at:

Education. Alaska.Gov/facilities/FacilitiesCIP.html.

5a. Indicate the student grade levels to be housed in the
proposed project facility:

5b.1s there any work (other than this project) within the attendance areathat [ Jyes [ ]no
has been approved by local voters, or has been funded, or is in progress
that houses any student grade levels included in the proposed project?

If the answer is yes, in the table below, identify the project and provide information about
size, grades to be served, and student capacity.

Project Name GSF Grades Studept
Capacity
Sc. Are there school facilities within the attendance area that house any [lyes [Ino

student grade levels included in the proposed project?

If the answer is yes, in the table below, identify the school and provide information about
size, grades served, and student capacity.

School Name GSF Grades Stude{lt
Capacity
In lieu of data in the format above for questions 5b and 5c, we are [] yes [ ]no
providing detailed attachments.
5d. What is the anticipated date of occupancy for the proposed
facility?
Form #05-24-04405-25-035 EY20626-FY2027 CIP Application
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Se. Unhoused students (Up to 80 points)
In the table below, provide the attendance area’s current and projected ADM:

Table 5.1 ATTENDANCE AREA ADM

School Year K-6 ADM 7-12 ADM Total ADM
2024-2025
2025-2026
2026-2027
2027-2028
2028-2029
2029-2030
2030-2031
2031-2032
2032-2033
2033-2034

5f. Were the ADM projections used by the district based on the [ lyes [Ino
department’s worksheets?
Attach calculations and justifications.

5g. Confirm space eligibility: Total Existing SF
Remaining Existing SF
Total Eligible SF
Qualifies for additional SF
Applying for additional SF

5h. Regional community facilities (Up to 5 points)
List below any alternative regional, community, and school facilities in the area that are
capable of meeting all, or part, of the project needs. Identify the facility by name, its
condition, and provide the distance from current school. If attached documentation is
intended to address this question, note the attachment on the last page of the application.

5i. Are educational specifications attached? [dyes [no

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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Space Utilization

Existing
Space

Space to
remain
Has isH

II

Space to be
Renovated

11X

Space to be
Demolished

New Space

Total Space

upon

Completion

Elem. Instructional/Resource

Sec. Instructional/Resource

Support Teaching

General Support

Supplementary

Total School Space
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SEC. 6: PROJECT PLANNING & DESIGN

NOTE: Reference Appendix B of the instructions for required elements. More developed

design documents can be attached in lieu of previous documents.

6a. Condition/Component survey (0 to 10 points)

1. Is a facility or component condition survey attached? [Jyes

Document title:

[ Ino

Date prepared:

6b. Use of prior school design (up to 10 points)
1. Is the district proposing to use a previously department-approved [ yes
school construction design for this project?

2. Ifyes, in addition to the space eligibility analysis in Section 5, has [ ]yes
the district attached design plans and a cost analysis that includes
both design and construction costs demonstrating how the use will
result in cost savings for the project?

[ ]no
[ ]no

6¢. Use of building system design standard (up to 10 points; 2 points per qualified system)

1. Is the district proposing to use one or more previously approved [Jyes
building system design standard for this project?

[ ]no

2. Ifyes, provide supporting documentation on each specific system showing that the

building system(s) conform to a published district or municipal building standard.

6d. Planning/Concept design (0 or 10 points, all elements required for 10 points)

1. Has an architectural or engineering consultant been selected (as [Jyes
required)?

2. Are concept design studies/planning cost estimates attached? [ 1yes

3. New construction projects: are educational specifications, site [ 1yes
selection analysis, and student population projections attached (as
required)?

[ ]no

[ ]no
[ ]no

6e. Schematic design - 35% (0 or 10 points, all elements required for 10 points as applicable to

the project)
1. Are complete schematic design documents attached? Schematic [ yes
design documents include approximate dimensioned site plans, floor
plans, elevations, and engineering narratives for all necessary
disciplines. If the answer is no and project is complete, provide a
justification for why documents are not needed.

2. Is aschematic design level cost estimate attached? [ ]yes

[ Ino

[ ]no

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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6f. Design development - 65% (0 or 5 points, all elements required for 5 points as applicable to
the project)
1. Are design development documents attached? Design development — [7] yes [ no
documents include dimensioned site plans, floor plans, complete
exterior elevations, draft technical specifications, and engineering
plans. If the answer is no and the project is complete, provide
justification as to why documents are not needed.

2. Is adesign development cost estimate attached? [lyes [no

6g. Planning/Design team
List parties who have contributed to the evaluation and/or design services thus far for this
project. When applicable, a district employee with special expertise should be listed, along
with the basis for his or her expertise.

Provider Expertise

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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SEC. 7: COST ESTIMATE

Cost estimate for total project cost (Up to 30 points)

7a. Project cost estimate: Complete the following tables using the Department of Education &
Early Development’s current Cost Model edition or an equivalent cost estimate. Completion

of the tables is mandatory.

Percentages are based on construction cost. See Appendix €-D for additional information. If
the project exceeds the recommended percentages, provide a detailed justification for each
item exceeding the percentage. The total of all additive percentages should not exceed
130%. If the additive percentages exceed 130%, a detailed explanation must be provided, or
the department will adjust the percentages to meet the individual and overall percentage

guidelines.
Table 7.1. TOTAL PROJECT COST ESTIMATE
I II 11 v
Maximum % Current % of Total
without Prior AS 14.11 Project Construction
Project Budget Category justification Funding Request Cost Project Total
CM - By Consultant ! 2-4%
Land > n/a
Site Investigation : n/a
Seismic Hazard ° n/a
Design Services * 6-10%
Construction ° n/a
Equipment & Technology 0 up to 4%
District Administrative Overhead ’ up to 9%
Art® 0.5% or 1%
Project Contingency 5%

Project Total

up to 130%

1. Percentage is established by AS 14.11.020(c) for consultant contracts (Maximum allowed percentage by total

project cost: $0-$500,000 — 4%; $500,001- $5,000,000 — 3%; over $5,000,000 — 2%).

2. Include only if necessary for completion of this project; address need in the project description (Question 3d).
Amounts included for Land and Site Investigation costs need to be supported in the cost estimate discussion

(Question 7c¢) and supporting documentation should be provided in the attachments.

3. Costs associated with assessment, design, design review, and special construction inspection services associated
with seismic hazard mitigation of a school facility. This amount needs to be provided by a design consultant
and should not be estimated based on project percentage.

4. Include commissioning agent services only if necessary for completion of this project as defined by 4 AAC

31.080 (7).

45. Attach detailed construction cost estimate and life cycle cost if project is new-in-lieu-of-renovation.
56. Equipment and technology costs should be calculated based on the number of students to be served by the

project. See the department’s publication, Guidelines for School Equipment Purchases for calculation

methodology (2016). Technology is included with Equipment.

67. Includes district/municipal/borough administrative costs necessary for the administration of this project (for
maximum indirect percentage based on project cost, see 4 AAC 31.023); this budget line will also include any

in-house construction management cost, reduced for CM percentage.

78. Only required for renovation and construction projects over $250,000 that require an Educational Specification

(AS 35.27.020(d)).
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Table 7.2 CONSTRUCTION COST ESTIMATE

New Construction Renovation
Construction Category Cost GSF [ Unit Cost Cost GSF | Unit Cost

Base Building Construction '

Special Requirements * n/a n/a
Sitework and Utilities n/a n/a
General Requirements n/a n/a
Geographic Cost Factor n/a n/a
Size/Dollar Adj. Factor n/a n/a
Contingency n/a n/a
Escalation n/a n/a
Construction Total

1. Ifusing the Cost Model, Base Construction is equal to Divisions (1.0+2.0) for new construction, and
Division 11.00 for Renovation, otherwise, Base Construction is equal to the total construction cost less the
costs that correspond with other cost categories in the table.

2. Explain in detail and justify special requirements in Question 7c.

7b. Cost estimate source. Identify and describe as needed the specific source of the costs
provided in Table 7.1 (e.g., professional estimators, solicited vendor quotes, paid invoices).

7c. Cost estimate discussion & justifications. Identify and explain cost estimate assumptions,
lump sums, and percentages in excess of the recommended percentages in Table 7.1.
Provide a detailed justification for each item exceeding a recommended percentage.

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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SEC. 8: ADDITIONAL PROJECT FACTORS

Emergency conditions are those that pose a high level of threat for building use by occupants.

8a Is this project an emergency? (Up to 50 points)

Has the district submitted an insurance claim?
If no, explain below.

[] yes [ Ino
[] yes [ Ino

If the project is an emergency, describe below in detail the nature, impact, and immediacy of
the emergency and actions the district has taken to mitigate the emergency conditions.

Categorize the issues described and explained above by checking the boxes that apply to the
building condition(s).

l.

Category of Conditions

Building is destroyed or rendered functionally unsafe for occupancy
and requires the building to be demolished and rebuilt. (50 points)

2. Building is unsafe and the entire student population is temporarily

unhoused. The building requires substantial repairs to be made safe for
the student population to occupy the building. (25-45 points)

3. Building is occupied by the student population. A local or state official

has issued an order that the building will need to be repaired by a
certain date or the district will have to vacate the building. (5-
25 points)

4. A portion of the building requires significant repair or replacement of

S.

6.

damaged portion of building. The damaged portion of the building
cannot be used for educational purposes. (5-45 points)

A major building component or system has completely failed and is no
longer repairable. The failed system or component has rendered the
facility unusable to the student population until replaced. (25-45
points)

A major building component or system has a high probability of
completely failing in the near future. The component or system has
failed but has been repaired and may have limited functionality. If the
component fails, the district may be required to restrict use of the
building until the component or system is repaired or replaced.

(5-25 points)

Applicable

L]
L]
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8b. Inadequacies of existing space (Up to 40 points)
Describe how the inadequacies of the existing space impact mandated instructional programs
or existing or proposed local programs and how the project will improve the existing
facilities to support the instructional programs.

8c. Other options (Up to 25 points)
Describe, in addition to the proposed project, at least two or more viable and realistic options
that have been considered in the planning and development of this project to address the best
solution for the facility.

Major maintenance projects should include consideration of project design options, material
or component options, phasing, cost comparisons, or other considerations. New school
construction or addition/replacement of space projects should include a discussion of existing
building renovation versus new construction, acquisition or use of alternative facilities, a life
cycle cost analysis and cost benefit analysis, service area boundary changes where there are
adjacent attendance areas, or other considerations.

8d. Annual operating cost savings (Up to 30 points)
Quantify the project’s annual operational cost savings, if any, in relation to the project total
cost.

8e. Prior funding (Up to 30 points)
Provide AS 14.11 administered grants that have been appropriated by the legislature or
allocated by the department for which additional funds are being requested.

Applications seeking funds for change in scope or other actions not noted in the original
application or legislative appropriation will not be considered eligible for these points.
DEED grant #:

8f. Is the district applying for a waiver of participating share? [lyes [Ino
Only municipal districts with a full value per ADM less than $200,000 are eligible to apply
for a waiver of participating share. REAA’s are not eligible to request a waiver of
participating share.
(If the district is applying for a waiver, attach justification. Refer to AS 14.11.008(d) and
Appendix F of the application instructions.)

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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SEC. 9. DISTRICT PREVENTIVE MAINTENANCE & FACILITY MANAGEMENT

District preventive maintenance and facility management (60 points possible)

Ensure that documents related to the district’s maintenance and facility management program
have been provided with district CIP submittals. Include management reports, renewal and
replacement schedules, work orders, energy reports, training schedules, custodial activities,
and any other documentation that will enhance the requirements listed in the instructions;
these are district eligibility attachments, only two copies are required regardless of the
number of applications submitted by the district. Include the following documents:

9a. Maintenance Management Narrative (Up to 5 Evaluative Points)
9b. Maintenance Labor Reports (Up to 15 Formula-Driven Points)
9¢. PM/Corrective Maintenance Reports (Up to 10 Formula-Driven Points)

9d. 5-Year Average Expenditure on Maintenance. Districtwide maintenance expenditures
for the last 5 years will be gathered by the department from audited financial statements.
(Up to 5 Formula-Driven Points)

9e¢. Energy Management Narrative (Up to 5 Evaluative Points)

9f. Energy Consumption Reports (Up to 5 Formula-Driven Points)
9g. Custodial Narrative (Up to 5 Evaluative Points)

9h. Maintenance Training Narrative (Up to 5 Evaluative Points)

9i. Capital Planning Narrative (Up to 5 Evaluative Points)

SEC. 10. DISTRICT CONTACT INFORMATION

The department has the authority to determine a project eligibility, change a project’s primary
purpose, and modify a project’s scope and budget. If a change is made, the department will
notify -the Superintendent or Chief School Administrator, Facilities Director, and Business
Manager of the district. Their name and email address are required in the table below.

The district may request the department include the following additional persons (up to three) in
the correspondence regarding changes to this project application:

Name Title E-mail

Superintendent

Business Manager

Facilities Director

Form #05-24-04405-25-035 FY2026-F Y2027 CIP Application
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ATTACHMENTS CHECKLIST

Note all attachments included with the application. Each attachment must be provided in a single
hardcopy and an electronic file in a portable document file (pdf) format.

Project eligibility attachments: Eligibility item is required on all projects.

[ ] Six-year Capital Improvement Plan (CIP) (question 2a)

District eligibility attachments:

[] Preventive maintenance and facility management narratives and supplemental
documents: sample work orders, custodial plan(s), training schedules and logs, renewal
and replacement schedules (questions 9a, 9e, 9g-91)

[ ] Preventive maintenance reports (questions 9b, 9c, 9f)

Project description attachments: List all attachments referred to or noted in the application.
Some items may not be applicable to a specific project.

[ ] Transition plan for state-owned or state-leased properties (question 3c)
[ ] Alternative project delivery request or approval; solicitation documents (question 3e3f)

[ ] For fully or partially completed projects: documentation establishing compliance with
4 AAC 31.080, including solicitation documents (question 332

[ ] Site description, site requirements, and/or site selection analysis (question 3g3h)

[] Condition support documents (e.g., maintenance work orders, warranties, etc.)
(question 4a)

[ ] Facility condition survey (question 6a)

[ ] Published district building system design standard (question 6¢c)

[ ] Facility appraisal (question 6d)

[ ] Educational specification (question 5i, 6d)

[ ] Concept design documentation (question 6d)

[ ] Schematic design documentation (question 6¢)

[ ] Design development documentation (question 6f)

[ ] Cost estimate worksheets (question 7a)

[ ] Appropriate compliance reports (i.e., Fire Marshal, AHERA, ADA, etc.) (questions 4a, 8a)
[ ] Cost/benefit analysis (questions 8c, 8d)

[ ] Life cycle cost analysis (questions 8c, 8d)

[ ] Value analysis (questions 8c, 8d)

[ ] Justification for waiver of participating share (question 8f)

[ ] Capacity calculations of affected schools in the attendance area/areas (question Se)
[ ] Enrollment projections and calculations (question 5e)

|:| Other:
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Instructions for completing the

Application for Funding
for a -

Capital Improvement Project

EDUCATION

& EARLY DEVELOPMENT

These instructions support DEED Form #035-24-04405-25-035
Application for Funding Capital Improvement Project by Grant or State Aid for Debt Retirement.

PREPARING & SUBMITTING THIS APPLICATION

Answer all questions: Each question on the application form must be answered in order for the
application to be considered complete. Only complete applications will be accepted.
Incomplete applications will be considered ineligible and returned unranked. If a question
is not applicable, please note as NA. The department has the authority to reject applications due
to incomplete information or documentation provided by the district. The grant application
deadline is September 1* (postmarked or shipped on or before September 1% is acceptable).

Project name to be accurate and consistent: The project name on the first page of the
application should be consistent with project titles approved by the district school board and
submitted with the six-year Capital Improvement Plan (CIP). The project name should begin
with the name of the school and type of school (ex: K-12 School, High School). Multi-school
projects should list the schools that are part of the scope unless the work is districtwide at most
or all school sites in the district.

Limited to ten applications: The department will only score up to ten individual project
applications from each district during a single rating period. In addition, a district can submit a
letter to request reuse of an application’s score for one year after the application was filed; or, if
the project was substantially complete at the time of the application, the district can request reuse
of the application’s score for up to five years after the application was filed.

The department may adjust parts of the application: Project scope and budget may be altered
based on the department’s review and evaluation of the application. The department will correct
errors noted in the application and make necessary increases or decreases to the project budget.
The department may decrease the project scope, but will not increase the project scope beyond that
requested in the original application submitted by the September 1% deadline.

Authorizing signature: The application must be signed by the appropriate official with an
original or certified electronic signature. Unsigned applications cannot be accepted for ranking.

Application packages should be submitted to:
Alaska Department of Education & Early Development
Division of Finance & Support Services, Facilities

Mailing Address Physical Deliveries
P.O. Box 110500 333 Willoughby Avenue, 9th Floor
Juneau, AK 99811-0500 Juneau, AK 99811-0500

For further information contact:
School Facilities Manager

Rev. 4/20244/2025 Instructions to accompany Form #05-24-04405-25-035
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1. CATEGORY OF FUNDING AND PROJECT TYPE

1a. Type of funding requested.

Check one box to indicate which type of state aid is being requested.

Grant Funding: applications are submitted to the department by September 1% of each year,
or on a date at the beginning of September designated by the department in the event that the
1% falls on a weekend or holiday (postmarked or shipped on or before September 1% is
acceptable).

Aid for Debt Retirement: applications can be submitted at any time during the year if there
is an authorized debt program in effect. To verify if there is an authorized debt program
in effect, contact the department.

1b. Primary purpose.

Check one box in the appropriate column to indicate the primary purpose of the project.
Each application should be for a single project for a particular facility, and should be
independently justified. The district may include work in other categories in a proposed
project. These projects will be reviewed and evaluated as mixed-scope projects. Refer to
Appendix A of these instructions for descriptions of categories and the limitations associated
with grant category C, category D, and category E projects. Application of scoring criteria
will be on a weighted basis for mixed scope projects. The department will change a project
category as necessary to reflect the primary purpose of the project.!

1c. Phases of project.

Check the applicable phase(s) covered by this funding request. Refer to Appendix C for
descriptions of phases.

2. ELIGIBILITY REQUIREMENTS TO SUBMIT AN APPLICATION

2a. District six-year plan.

Attach a current six-year Capital Improvement Plan (CIP) for the district. Use DEED Form
05-19-051. The project requested in the application must appear on the district’s six-year
plan in order to be considered for either grant funding or debt reimbursement. For grant
funding, the project must appear in the first year of the district’s six-year plan.

2b. Fixed asset inventory system.

The district does not need to submit any fixed asset inventory system information to the
department as part of the CIP application. The department will verify the existence of a
Fixed Asset Inventory System during its on-site Preventive Maintenance program review
every five years. The department will annually review the district’s most recently submitted
annual audit for information regarding its fixed asset inventory system. School districts that

' The department’s authority to assign a project to its correct category is established in AS 14.11.013(c)(1) and in

AS 14.11.013(a)(1) under its obligation to verify a project meets the criteria established by the Bond Reimbursement & Grant
Review Committee under AS 14.11.014(b)
Rev. 4/20244/2025 Instructions to accompany Form #05-24-04405-25-035
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do not have an approved fixed asset inventory system, or a functioning fixed asset inventory
system (i.e., cannot be audited) will be ineligible for grant funding under AS 14.11.011.

2c¢. Property insurance.

The department may not award a school construction grant to a district that does not have
replacement cost property insurance. AS 14.03.150, AS 14.11.011(b)(2) and 4 AAC 31.200
set forth property insurance requirements. The district should annually review the level of
insurance coverage as well as the equipment limitations of the policy, and the per-site and
per-incident limitations of the policy to assure compliance with state statute and regulation.

District facility insurance data is required to be provided by each district to the department
under AS 14.03.150 and 4 AAC 31.200. Insured replacement value will include all district
facilities reported in the department’s School Facility database:

https://education.alaska.gov/Facilities/SchoolFacilityReport/SearchforSchoolFac.cfm

Note: This information is used in calculating scores for question 9d. The five-year
average expenditure for maintenance is divided by the five-year average insured replacement
value, districtwide.

2d. Capital improvement project.

AS 14.11.011(b)(3) requires a district to provide evidence that the funding request should be
a capital project and not part of a preventive maintenance or regular custodial care program.
Refer to Appendix F for an explanation of maintenance activities. Scope of work will be
modified by the department during review of the application to remove items deemed to be
preventive maintenance or custodial.

2e. Preventive maintenance program.

Under AS 14.11.011(b)(4), a district must have a certified preventive maintenance program
to be eligible for funding. Initial notification of district certification is provided by June 1;
final determination of a district maintenance program is issued August 15. For more
information contact the department.

3. PROJECT INFORMATION

3a. Priority assigned by the district. (30 points possible)

The district ranking of each project application must be a unique number approved by the
district school board and must place each discrete project in priority sequence. The project
having the highest priority should receive a ranking of one, and each additional project
application of lower priority should be assigned a unique number in priority order. The
department will accept only one project with a district ranking of priority one. The ranking
of each application should be consistent with the board-approved six-year Capital
Improvement Plan. Refer to AS 14.11.013(b)(2). Both major maintenance projects and
school construction projects should be combined into a single six-year plan. There are up to

Rev. 4/20244/2025 Instructions to accompany Form #05-24-04405-25-035
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30 points available for a district’s #1 priority. Points drop off in increments of 3 for each
corresponding drop in district priority ranking. If the application score is requested to be
reused in a future year, the reused score will be adjusted based on a change in the project
ranking on the associated future year’s six-year plan.

The district should provide a listing of projects anticipated for the full six years of the
district’s six-year plan, not just the first year of the plan.

3b. School facilities within scope. (30-15 points possible)

This question requests information on the year the facility was constructed and size of each
element of the facility to establish the “weighted average age of facilities” score. If a
project’s scope of work is limited to a portion of a building (i.e., the original or a specific
addition), the age of that building portion will be used in the “weighted average age of
facilities” point calculation. If the project’s scope of work expands to multiple portions of a
building, the ages of all building portions receiving work will be used in the “weighted
average age of facilities” point calculation. Year built refers to the year the original facility
and any additions were completed or were first occupied for educational purposes. If a date
of construction is not available, use an estimate indicated by an (*). Gross square footage
(GSF) of each addition should be the amount of space added to the original facility. Total
size should equal the total square footage of the existing facility. There are up to 36-15
points possible depending on the age of the building. Facility number, name, year built, and
size are available online at:

http://education.alaska.edu/Facilities/SchoolFacilityReport/SearchforSchoolFac.cfm

Department data will be used for calculations, if there is an error in the database, contact the
department prior to September 1.

3c¢. Facility status.

The response to this question should be consistent with column III of the space utilization
table in question 5i. Projects that will result in demolition or surplusing of existing owned or
leased facilities must include a detailed plan for the transition from existing facilities to
replacement facilities. If a facility is to be demolished or surplused, the project must provide
for the abatement of all hazardous materials as part of the project scope. The transition plan
should describe how surplused state-owned or state-leased facilities will be secured and
maintained during transition. The detailed plan for demolishing or surplusing state-owned
or -leased properties should incorporate a draft of the department’s Form 05-96-007, Excess
Building. For the CIP process, furnish building data and general information; signatures and
board resolutions may be excluded.

3d. Project description.

The project description should include: (1) a detailed description of the project,

(2) documentation of the conditions justifying the project, and (3) a description of the project
and what the project will accomplish. Fhesecepe-It should also contain sufficient quantifiable
analysis to show how the project is in the best interest of both the district and the state.

Rev. 4/20244/2025 Instructions to accompany Form #05-24-04405-25-035
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The description of project scope should include information that will allow the department to
evaluate the criteria specified in AS 14.11.013, including conformance with the currently
adopted ASHRAE 90.1 energy efficiency standard and the Alaska School Design and
Construction Standards published by DEED and incorporated as Appendix B of these
instructions; ensure project aligns with selected category.

[t is helpful to identify the question number if you are providing detail to support another
application question in the project description.

Question 2d: AS 14.11.011(b)(3) requires the district to provide sufficient evidence that the
funding request should be a capital improvement project and not preventive maintenance
(including routine maintenance) or custodial care. Refer to Appendix F of these instructions
for information regarding the definitions of maintenance terms related to this question.

uestion 3b: If the project impacts multiple facilities, the project description shall identif

the facilities impacted and describe how each will be impacted. For facilities with both
Original and Addition space, identify the discrete section(s) of the portion being impacted.

For “districtwide” projects, a detailed description and scope is required for each facility.

Question 3c: Projects that will result in demolition or surplusing of existing owned or leased

facilities must include a detailed plan for the transition from existing facilities to replacement
facilities.

uestion 3he: Site description should include location, size, availability, cost, and other

pertinent information as appropriate. If a site selection and evaluation report is attached, the

information can be referenced with a brief summary, rather than being reproduced in this
section.

Question 5c: If this project will (1) result in renovated or additional educational space, and
(2) serve students of the same grade levels currently housed or projected to be housed in
other schools, the project description should indicate the:
e attendance areas that will be impacted (i.e. will contribute students) by this project,
e current and projected student populations in each facility (school) affected by the
project, and
e DEED gross square footage for each affected facility (school) in the attendance area.

design development documents are attached, they can be summarized and referenced, rather
than reproduced in the description of project need, justification, and scope. If project is
complete, and schematic design or design development documents are not attached, provide a
justification for why documents are not needed.

uestion 8¢: When a new, renovation, new-in-lieu-of-renewal, or Category E project is

proposed, the project description should include a brief discussion of the cost/benefit and
life cycle cost principles which guided this project solution. The detailed cost/benefit
analysis and life cycle cost analysis documents shall provide data documenting conditions

Rev. 4/20244/2025 Instructions to accompany Form #05-24-04405-25-035
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that justify the project [AS 14.11.011(b)(1)]. If these documents are attached, they can be
referenced and summarized, rather than reproduced in the project description.

3e. /Scope of work.

Describe the scope of work of the entire project. The prejeet-deseriptiontscope of work
should 1nclude ( 1) work 1tems to be completed and (2) work 1tems already completed —619—&

: - PrOJect scope should be
sufﬁ01ently deﬁned to assure b1dd1ng a s1ngle contract If proposing a “districtwide” project,
applicant should provide justification in question 3h-31 of how it is more cost-effective to
combine multi-site (multi-community) projects.

It is helpful to identify the question number if you are providing detail to support another
application question in the project description.

Question 3gf: If project is complete or partial complete, identify which scope elements have
been completed.

Rev. 4/20244/2025 Instructions to accompany Form #05-24-04405-25-035
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3fe.  Project schedule.

Provide an estimated project timeline that includes, at a minimum, the estimated date for
receipt of funding, estimated construction start date, and estimated construction completion
date. Identify any additional project schedule milestones or special circumstances that are
applicable to the project. Include any schedule changes anticipated if alternative delivery is
considered for the project. An alternative project delivery method is required to be approved
by the department. If an alternative project delivery method is proposed for the project
(including in-house), provide completed request or department approval with application,
including any bid documents, etc.

3gf.  Complete or partially completed project.

Indicate whether the work identified by the project request is partially or fully complete. In
question 3d3e, clearly identify which scope elements have been completed. If the
construction work is partially or fully complete, attach documentation that establishes that
the construction was procured in accordance with 4 AAC 31.080.
e Competitive sealed bids must be used unless alternative procurement has been
previously approved by the department.

e Projects under $100,000 can be constructed with district employees if prior approval
is received from the department. For projects that utilized in-house labor, attach the
DEED approval of the use of in-house labor [4 AAC 31.080(a)]. If a project utilized
in-house labor, or was constructed with alternative procurement methods, and does
not have prior approval from the department, the project’s construction budget will be
reduced [4 AAC 31.080(e)].

Rev. 4/20244/2025 Instructions to accompany Form #05-24-04405-25-035
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e For construction contracts under $100,000, districts may use any competitive
procurement method practicable. Provide an explanation of circumstances requiring
selected procurement method with attachment.

For projects with contracted construction services, attach construction and bid documents
utilized to bid the work, advertising information, bid tabulation, construction contract, and
performance and payment bonds for contracts exceeding $100,000. Projects shall be
advertised three times beginning a minimum of 21 days before bid opening. The bid protest
period shall be at least 10 days. Construction awards must NOT include provisions for local
hire. Provide bid documents and bid tabulations as projects attachments.

If district has been working with the department for approval of project delivery method,
design, and construction, provide the DEED recovery of funds project number in the space
provided.

A district can submit for reimbursement of project costs for work completed up to 36 months
prior to the initial submission of the application with a substantially identical scope. This can
include costs in any phase: planning (e.g. condition survey), design, and construction. A
district can submit for reimbursement of costs for site acquisition approved under 4 AAC
31.025 and incurred up to 120 months before the initial submission of the application with a
substantially identical scope.

3hg. Acquisition of additional land.

Acquisition of additional land refers to expansion of an existing school site using property
immediately adjacent to, or in close proximity to, the existing school site. Land acquisition
may result from long-term lease, purchase, or donation of land. Utilization of a new school
site refers to use of a site previously acquired by the district, or a new site acquired as a result
of this application and not previously utilized as a public school.

If the project site is not yet known, the site description should be the district's best estimate of
specific site requirements for the project, and it should be included in the project description.
The department’s 2011 publication, Site Selection Criteria and Evaluation Handbook, may
be useful in responding to this question. A site selection study is required for those projects
involving new sites in order to qualify for schematic design points (reference Appendix C).

3ih.  Multiple-school or districtwide project.

Explain how a multiple site project is cost effective and in the state’s best interest and how the
district will provide for a single contract in either design or construction. Provide justification
of need for multiple contracts.

3j. Project space utilization. (30 points possible)

Table 5:23.1 Project Space Equation summarizes space utilization in the proposed project
expressed in gross square feet. Space figures represented should tabulate to match the gross
building square footages reported in question 3b as well as those shown in Table 7.2 of the

cost estimate section. Report of demolition, including support facilities being partially or
completely demolished, should be consistent with question 3c.

Rev. 4/20244/2025 Instructions to accompany Form #05-24-04405-25-035
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The worksheet at Appendix E lists types of school space that fit in each category. The sum
of columns I (space to remain “as is”), II (space to be renovated), and III (space to be
demolished) should equal column A (existing space). The sum of columns I, II, and IV
should equal column B (total space upon completion). There are up to 30 points possible on
the school construction list for the type of space being constructed.

4a. Code deficiency / Protection of structure / Life safety. (Up to 50 points)

Describe in detail the issue, impact, and severity of code deficiency, protection of structure,
and life safety conditions being addressed by the project scope in question 3d3e¢; attach
supporting documentation. If construction of a new school is proposed, describe any code
issues at existing facilities in the attendance area that will be relieved by the project.

Code deficiency, protection of structure, and life safety-related categories:
Code Deficiency: Deficiencies related to building code conditions where there is no

threat to life safety. This includes compliance with various current building and
accessibility codes.

Protection of Structure: Deficiencies that, when left unrepaired, will lead to new or
continued damage to the existing structure, building systems, and finishes resulting in
a shortened life of the facility.

Life Safety: Deficiencies representing unsafe conditions threatening the health and life
safety of students, staff, and the public. For example, required fire alarm and/or
suppressant systems are non-existent or inoperative posing a life safety risk.

Note: Complete or imminent building failure caused by code deficiency, protection of
structure, or life safety conditions resulting in unhoused students may be viewed as a
more critical project.

The project could contain a single severe condition or multiple moderate conditions.
Multiple conditions will be rated collectively, but may not necessarily rank as high as a
single severe condition. For projects, such as districtwide projects, that combine critical and
non-critical work, points for the critical portion of the project will be weighted
proportionally.

The scoring matrix for this category (ref. Guidelines for Raters of the CIP Application) is
reproduced in the application, and groups deficiencies into the following eight categories:
Site, Structural, Roof/Envelope, Arch/Interior/ADA, Mechanical, Electrical, Fire
Alarm/Sprinkler, and UST/AST/Hazmat. Identify the condition from the matrix and provide
a relevant description of the conditions with references to supporting documentation. While
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extensive, the discrepancies listed in the matrix may not be exhaustive. If a deficiency is not
listed, note that in the description and use the listed deficiencies as a context for determining
appropriate documentation. Note that only the highest supported scoring condition will be
assigned points for a given issue corrected by the project scope.

As indicated in the matrix, code deficiency, protection of structure, or life safety conditions
scoring incorporates ranges based on the established severity ranges of the conditions and
upon the documentation provided to support the reported severity. Supporting
documentation of the conditions is critical. Documentation that supports the conditions can
be documents such as: condition surveys, third party communications, maintenance work
orders, or other records verifying the conditions. This is not an exclusive list and applicants
are encouraged to provide other sources of quantitative information to support the building or
component condition. The primary purpose of this documentation is to present objective,
primary, specific, and verifiable data.

For matrix scores based on average number of work orders over time, include copies of the
relevant work orders. Work order detail should match that required under 4 AAC
31.013(a)(1).

Supporting documentation elsewhere in the application can be summarized and referenced,
rather than reproduced in the narrative. When citing information elsewhere in the application
or application attachments, provide the specific location of the referenced information.

5. REQUIREMENTS FOR SPACE TO BE ADDED OR REPLACED

NOTE: Gross square footage entries in this section should reflect the measurements
specified by 4 AAC 31.020. Space variance requests not already approved by the
department must be submitted in accordance with 4 AAC 31.020 by the application
deadline in order to receive consideration with the current request. The department will
not consider space variance requests during the application review process for work
proposed in the application.

S5a. Project grade levels.

The response to this question should reflect the grade levels that will be served by the facility
at the completion of the project.

5b. District voter-approved projects.

Any additional square footage that is funded for construction or approved by local voters for
construction should be listed with a descriptive project name, additional GSF, grade levels to
be served, and anticipated student capacity. Include these projects in any capacity/unhoused
calculations provided in the year of anticipated occupancy.

5c. Other school facilities.

List all schools in the attendance area that serve grade levels equivalent to those of the
proposed project. If the project includes any elementary grades, all schools in the attendance
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area serving elementary students are to be listed. If the project includes any secondary grades,
all schools in the attendance area serving secondary students are to be listed. For each school
listed, include its size, the grades served, and the school’s total student capacity. Use the
department’s “2017 Attendance Area ADM & GSF Calculations” MS Excel worksheet to
calculate the total student capacity for each school. A link to this form and the “Attendance
Areas” report can be found under at http://education.alaska.gov/facilities/FacilitiesCIP.html

5d. Date of anticipated occupancy.

The date provided here should be the anticipated date the facility will be occupied. This will
be the starting point for looking at five-year post-occupancy population projections. If a
project schedule is available, it should be provided to substantiate the projected date.

Se. Unhoused students. (80 points possible)

All projects that are adding new space or replacing existing space must complete Table 5.1
ATTENDANCE AREA ADM and provide copies of the student population projection
methods used. The department tool for determining projections and space eligibility is the
MS Excel workbook, “Attendance Area ADM & GSF Calculations” found under “Space
Guidelines” at http://education.alaska.gov/facilities/FacilitiesCIP.html. Include copies of the
worksheets “ADM”, “Current Capacity”, and “Projected Capacity” with the application. The
department may adjust the submitted ADMs and allowable space as necessary for
corrections.

The points for this question are based on the following formulas:

1. Current Unhoused Students: If current capacity is at or below 100%, 0 points will be
awarded. If current capacity is over 100%, then one point for every 3% percent over
100% capacity will be awarded. For projects that have a current capacity over 250%,
the full 50 points will be awarded.

2. Unhoused Students in Seven Years: If capacity five years post-occupancy is at or
below 100%, 0 points will be awarded. If capacity five years post-occupancy is over
100%, then one point for every 5% over 100% capacity will be awarded. For projects
that have a capacity five years post-occupancy over 250%, the full 30 points will be
awarded.

Scoring for projected unhoused due to facility loss by external environmental factors
(reference question 5g) is scored at half points: If capacity five years post-occupancy
is over 100%, then one point for every 10% over 100% capacity will be awarded.

5f. ADM projection method.

Identify the method(s) that were utilized to determine the student population projections
listed in Table 5.1. The department will compare the projections to historic growth trends for
the attendance area. The department will revise population projections that exceed historical
growth rates, show disparate growth between elementary and secondary populations, or are
unlikely to be sustained as an attendance area’s overall population grows.

Inclusion of a charter school population housed in lease space due to terminate within two
years may be included; include a copy of the lease as an attachment to the application. The
application should include student population projection calculations and sufficient
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demographic information (e.g., housing construction, economic development, etc.) to justify
the project’s population projection.

5g. Confirm space eligibility.

Existing space is determined as all permanent facility gross square footage (GSF) within an
attendance area as reported in the DEED School Facility Database; for attendance areas with
multiple main schools serving a type of school (elementary, secondary, K-12, mixed grade)
this will include more facilities than are reported in question 3b “school facilities within
scope” or included in question 5j3] “project space utilization” (Table 5.2).

Utilize data from the ADM projections/GSF calculations workbook to complete this
question. For “Total Existing SF”, enter all GSF from permanent facilities serving the same
school type within the attendance area. For “Remaining Existing SF”, subtract any square
footage that will be demolished or disposed of from the “Total Existing SF”” and enter the
remainder. For “Total Eligible SF”, enter the total of the square footage calculation based on
the school’s average daily membership (ADM). For “Qualifies for additional SF”, enter the
amount of additional qualified square footage by subtracting the “Remaining Existing SF”
from the “Total Eligible SF”. For “Applying for additional SF”, enter the amount of
additional square footage that will be added in this. The amount of square footage that is
applied for may be the same or less than the amount of the qualified square footage.

A district may submit a future unhoused projection based on an imminent loss of a facility
due to certain external environmental factors like erosion. To support the projection, the
district must provide credible evidence and documentation that the facility will be lost or
unsafe for occupancy within two years. A district would also need to provide a specific plan
for how it will accommodate students without the facility, should the facility become
incapable of housing students, and address how the facility will be disposed of in the
transition plan (question 3c).

Sh. Regional community facilities. (5 points possible)

Statutes require an evaluation of other facilities in the area that may serve as an alternative to
accomplishing the project as submitted. Information regarding the availability of such
facilities and the effort (e.g. cost, time, etc.) required to make the facility usable for the
school needs represented by the project should be provided. The area is not restricted to the
attendance area served by the project.

Projects in Category F, which may not relate to providing alternate facilities for unhoused
students, should describe existing community facilities (parking, sporting, or outdoor
recreation areas) related to the project scope.

There are up to 5 points available for an adequate description showing that the district has
considered alternatives to the proposed project for housing unhoused students or providing
the desired feature.

Statutory and Regulatory Reference: AS 14.11.013(b)(4), 4 AAC 31.022(c)(5)

Rev. 4/20244/2025 Instructions to accompany Form #05-24-04405-25-035
Alaska Department of Education & Early Development Page 12 of 27




4/3/2025 Page 70 of 309

Alaska Department of Education & Early Development

5i. Educational Specifications.

A district planning a project to add or reconfigure space is required to develop an educational
specifications document and provide it to the department for review. [See AS 14.07.020(11),
4 AAC 31.010] For projects adding or reconfiguring space, an educational specification is a

required planning document in Appendix C for planning/concept design points.

6. PROJECT PLANNING & DESIGN

There are four distinct items in this question. Each one has the potential to generate points.

6a. Condition/Component survey. (0 to 10 points possible — refer to Rater Guidelines for
scoring criteria)

A facility condition survey is a technical survey of facilities and buildings, using the
department’s Guide for School Facility Condition Survey or a similar format, for the purpose
of determining compliance with established building codes and standards for safety,
maintenance, repair, energy efficiency, and operation. Portions of the condition survey, such
as that information pertaining to building codes and analysis of structural and engineered
systems including site assessment may be completed by an architect, engineer, or personnel
with documented expertise in a building system. For project scopes that are component or
system renovations, a condition survey of the component or system is acceptable.

A facility condition survey is required for major rehabilitation projects to receive further
planning and design points. Projects with scopes that warrant identification of in-depth
examination of deteriorated systems will require a scope-specific facility or component
condition survey to receive points beyond Phase I Planning/Concept Design. Condition
surveys should be clearly identified and establish a specific date or date range when the
survey occurred or was produced.

The department does not consider submittal of a Spill Prevention, Control, and
Countermeasures (SPCC) Plan as a condition survey for fuel tank or fuel facility projects. In
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addition, an energy audit, although useful and informative, will not receive condition survey
points if the project’s scope warrants additional facility condition survey data.

6b. Use of prior school design (10 points possible)

Statutes require that the department shall encourage school districts to use previously
approved school construction design if the use will result in a cost savings for the project.
Provide the following information regarding plan availability and the costs to revise the plan
to meet the needs of the current project:

e Complete documents of the proposed reused school plans.

e Evidence of ownership of proposed reused school plans.

e An analysis of the anticipated deviations and revisions from the proposed reused
school plans along with an estimated cost of those deviations (+ or -).

e An estimate of the design and construction costs for the proposed reused school plans
along with an estimate of the cost of design and construction for a project alternative
for a new school design. If a district does not own the school plan proposed for reuse,
estimate must include cost of purchasing design or of another arrangement.

Five measures are identified to determine the range of effectiveness in using a prior school
design:

1. The district’s ownership and legal ability to effectively use the prior design.

2. The age of the prior design.

3. The amount of change to the prior design anticipated to be needed in the current

project.
4. The estimated cost savings in construction costs achieved by the reuse.
5. The estimated cost savings in design services achieved by the reuse.

Up to 10 points are available (2 points for each of the identified measures) for a project that
reuses a department-approved school design. This point category is only applicable to school
construction projects (primary purpose Category A, B, or F).

Statutory and Regulatory Reference: AS 14.11.013(a)(4) and (b)(7)

6c. Use of prior building system design (10 points possible)

Statutes require that the department shall encourage school districts to use previously
approved building systems if the use will result in a cost savings for the project. Five building
system categories are available for evaluation of prior design use: 1) Building Envelope,

2) Plumbing, 3) HVAC, 4) Lighting, and 5) Power. A project application can receive points
for capital renewal of: a complete system, a subsystem, or a component of system, once in
each of these categories when evaluated against whether it is part of a published district or
municipal facility standard that meets ASHRAE 90.1-2016 requirements; prior use of a
system specification in a bid solicitation is not sufficient to meet the criteria.

The ASHRAE-compliant district or municipal standard must be provided with the
application in order for the department to evaluate this criteria.
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There are up to 10 points possible for a project that provides support for using a cost-
effective building system standard; up to 2 points per qualified system category. This point
category is not applicable to projects receiving scores for use of a prior school design.

Statutory and Regulatory Reference: AS 14.11.013(a)(4) and (b)(7)

6d. Planning / Concept design. (0 or 10 points possible)

Planning work includes the items listed under planning in Appendix C of this document. At
the planning phase, existing conditions may be assumed based on standard life expectancies
and other industry norms. Condition/component surveys are only required for projects
proposing major rehabilitation. Some projects may not require the services of an architect or
engineer; typically these projects are limited in scope where drawings and extensive technical
specifications are not necessary in order to issue an Invitation to Bid. Provide a justification
in question 6e if no consultant was selected. Some projects do not require concept design or
educational specifications. Reference Appendix C for projects which require these planning
documents. The department’s Program Demand Cost Model is acceptable as a
planning/concept level cost estimate. There are 10 points possible for completed
planning/concept design work.

If design has progressed further than planning/concept design, then schematic design (35%)
design development (65%), or construction level drawings and cost estimates may be
submitted in lieu of concept design documents.

A facility appraisal is an educational adequacy appraisal following the format or similar
formats of the Council of Educational Facility Planners, International “Guide for School
Facility Appraisal”. An appraisal is optional; however, an appraisal document is useful to the
department in evaluating the overall merits of the project request.

6e. Schematic design — 35%. (0 or 10 points possible)

Schematic design work includes the items listed under schematic design in Appendix C of
this document. There are 10 points possible for completed schematic design work.

Project development to schematic design on most projects requires a condition/component
survey to assess existing conditions. Condition/component surveys are required for projects
proposing major rehabilitation and may be required for other projects if necessary to
adequately support the scope of the proposed work.

Some projects may not require a schematic design in order to issue an Invitation to Bid.
Typically these projects are limited in scope where drawings and extensive technical
specifications are not necessary. Provide a justification if schematic design documents were
not needed. The department’s Program Demand Cost Model is not an acceptable Schematic
level estimate.

If design has progressed further than schematic design (35%), then design development
(65%) or construction level drawings and cost estimates may be submitted in lieu of
schematic design documents.
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6f. Design development — 65%. (0 or S points possible)

Design development work includes items listed under design development in Appendix C of
this document. There are 5 points possible for completed design development work.

Project development to schematic design on most projects requires a condition/component
survey to assess existing conditions. Condition/component surveys are required for projects
proposing major rehabilitation and may be required for other projects if necessary to
adequately support the scope of the proposed work.

Construction level drawings and cost estimates may be submitted in lieu of design
development documents.

6g. Planning / Design team.

The application needs to identify the district’s architectural or engineering (A/E) consultant
for the Condition Survey, Planning, Schematic Design and Design Development work.
Certain projects of limited scope may not require consultant selection to qualify for
planning/concept level design point, but may be required for schematic design or design
development levels, depending on project complexity. If there is no consultant, the district
must provide a detailed explanation of why a consultant is not required for the project. For
others besides licensed design professionals currently registered in the State of Alaska,
provide the qualifications for design team members that the district accepted. For example, if
one is a school board member who is also an electrician, please note both. Likewise, note a
district employee with X years as a licensed roofing contractor, or a maintenance person with
X years as the lead mechanical custodian for the district.

Identify any additional consultants hired for pre-construction work, including independent
value analysis or commissioning agent, as required.

7. COST ESTIMATE

Cost estimate for total project cost. (30 points possible)

7a. Project cost estimate.

For all applications, including those for planning and design, cost estimates should be based
on the district’s most recent information and should address the project being requested.
Refer to Appendix D for descriptions of elements of the total project cost. The cost estimate
should be of sufficient detail that its reasonableness can be evaluated. If a project is
projected to cost significantly more than would be predicted by the Department’s current
Program Demand Cost Model, provide attachments justifying the higher cost. If there are
special requirements, a detailed explanation and justification should be provided in question
Tc.
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Table 7.1 Total Project Cost Estimate.

In Table 7.1, all prior AS 14.11 funding for this project should be listed by category and
totaled in Column I. If a grant has not been issued, but an appropriation has been made, use
the appropriated amount plus participating share in lieu of the issued grant or bond amount.
Column II should list the amount of funding being requested in this application, by category
and in total. Column III should show a percentage breakdown for the total project allocated
costs as a percentage of the total construction cost. Column IV should list the total project
cost estimate from inception to completion, all phases. Calculate the percent of construction
for all cost categories except Land, Site Investigation, and Seismic Hazard. To calculate the
percent of construction, divide the category costs by the Construction cost and multiply by
100%. Use Column IV costs to calculate the percent of construction. Other categories
should be within the ranges listed. Construction Management (CM) by consultant must be
less than 4% if the total project cost is less than or equal to $500,000; 3% for project costs
between $500,000 - $5,000,000; and 2% for projects of $5,000,000 or greater

[AS 14.11.020(c)]. The percent for art, required for all renovation and construction projects
with a cost greater than $250,000, and which requires an Educational Specification, is given
a separate line. Project Contingency is fixed at 5%. The total project cost should not exceed
130% of construction cost, excluding land and site investigation. If the project exceeds the
recommended percentages, add a detailed justification in question 7c.

Seismic Hazard costs include the costs required to assess, design, and perform special
construction inspections for a school facility. These costs include the costs for an assessment
of seismic hazard at the site by a geologist or geotechnical engineer with experience in
seismic hazard evaluation, an initial rapid visual screening of seismic risk, investigation of
the facility by a structural engineer, design of mitigation measures by a structural engineer,
third party review of seismic mitigation measures, and special inspections required during
construction of the seismic mitigation components of the project. The costs associated with
this budget item must be prepared by a licensed professional engineer with experience in
seismic design. The district should refer to the Peak Ground Acceleration information for
various areas of the state available on the department’s CIP website
(education.alaska.gov/Facilities/FacilitiesCIP.html)

Table 7.2 Construction Cost Estimate.

This summarization of construction costs is structured to be consistent with the DEED cost
model. Other estimating formats may not provide an exact correlation; however, the
following categories MUST be reported to allow adequate comparisons between projects:
basic building, site work and utilities, general requirements, contingency, and escalation. Do
not blank out or write over this table. If the application includes a cost estimate from a
designer or professional cost estimating firm, Table 7.2 must still be filled out as described
above.

Note: Cost estimates are preferred in the DEED CostFormat. Alternative formats will not
impact points assigned but could impact the project’s eligible amount for cost estimate
expenses. Although not required for a project application, cost estimates provided as a
submittal for a project awarded a grant allocation will need to conform to the DEED
CostFormat.
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Up to 30 points are possible for reasonableness and completeness of the cost estimate
provided in support of the project.

7b. Cost estimate source.

Identify the source of the cost estimate. A cost estimate could be from a professional design
or estimating firm, vendor quotes, actual invoices, or based on the documented costs of a
similar project in the district.

7c. Cost estimate discussion and justifications.

Provide sufficient information to support meaningful evaluation of the project cost and the
reasonableness of the cost estimate. Though basic cost information is incorporated into
Tables 7.1 and 7.2, many cost elements reported in standard estimates will require further
explanation or support. Please refer to Appendix D for guidelines covering project cost
estimate percentages for factored cost items. Provide justification for any lump-sum
elements used in the cost estimate, including site work and utilities. If the project exceeds a
recommended percentage for a specific category or if the project is requesting more than
30% in additional percentage costs, provide a detailed justification. The project scope and
cost estimate should be increasingly detailed as project phases advance.

Identify attachments with additional information regarding project cost that may aid in
evaluating the reasonableness of the cost estimate. Documents may include a life cycle cost
analysis, cost benefit analysis, bid documents, actual cost estimates, final billing statement
for completed projects, and any additional supporting documentation justifying project costs.

8. ADDITIONAL PROJECT FACTORS

8a. Emergency conditions. (50 points possible)

Emergencies are conditions that pose a high level of threat for building use by occupants. An
emergency exists when students are currently unhoused due to the loss of the facility, or
damage to the facility due to circumstances associated with the emergency. An emergency
also exists when the district’s ability to utilize the facility is impacted or there is an
immediate or high probability of a threat to property, life, health, or safety.

Not all systems or components that have reached the end of their useful life or are starting to
fail are considered to be emergencies. A system or component that has reached the end of its
useful life or has started to fail, but routine or preventive maintenance prolongs the life of the
system or component, is not considered to be an emergency. Example: A roof that has
started to leak and the leaking is stopped with routine maintenance would not constitute an
emergency. A roof that is leaking, where rot has been found in the structure of the roof and
routine maintenance no longer prevents water from entering the building, could be
considered an emergency.
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Describe in detail the nature, impact, and immediacy of the emergency and actions the
district has taken to mitigate the emergency conditions. At a minimum, include the
following:
e the nature of the emergency,
the facility condition related to the emergency,
the threat to students and staff,
the consequence of continued utilization of the facility,
the individuals or groups affected by the condition,
what action the district has taken to mitigate the emergency conditions, and
the extent to which any portion of the project is eligible for insurance reimbursement or
emergency funding from any state or federal agency.

Supporting documentation of the conditions is critical. Documentation that supports the
conditions can be documents such as: condition surveys, photos, third party
communications, insurance claims, or other records verifying the conditions. This is not an
exclusive list and applicants are encouraged to provide other sources of quantitative
information to support the emergency condition. The primary purpose of this documentation
is to present objective, primary, specific, and verifiable data.

The emergency descriptions with check boxes contained in question 8a are to help the
applicant identify the type of emergency the project is resolving. The applicant must provide
a description of the particular emergency in the application and include all relevant
documentation that supports the immediacy or high probability of the threat or emergency.
An application that checks an emergency building condition box without a description of the
emergency will receive no points.

The matrix below incorporates the emergency conditions categories listed in the application
with supporting examples.

Building

Building is destroyed or rendered functionally unsafe for occupancy and requires the
building to be demolished and rebuilt. Example: A flood or fire event has destroyed or
left the building so structurally compromised that the building must be demolished.

Building is unsafe and the entire student population is temporarily unhoused. The
building requires substantial repairs to be made safe for the student population to occupy
the building. Example: The roof of a school came off in a severe wind storm with water
damage to interior finishes.

Building is occupied by the student population. A local or state official has issued an
order that the building will need to be repaired by a certain date or the district will have to
vacate the building. Example: It is discovered that the building does not meet current
specified safety standards and the building will need to be made current with the
standards within the next 90 days. Documentation substantiating the order needs to be
supplied.
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A portion of the building requires significant repair or replacement of damaged portion of
building. The damaged portion of the building cannot be used for educational purposes.
Example: The roof leaked over a classroom causing structural damage to the walls,
which restricts the use of the room until the repairs are made.

Components or Systems

A major building component or system has completely failed and is no longer repairable.
The failed system or component has rendered the facility unusable to the student
population until replaced. Example: The heating plant has completely failed leaving the
building unusable to the student population and susceptible to freezing and further
damage.

A major building component or system has a high probability of completely failing in the
near future. The component or system has failed, but has been repaired and has limited
functionality. If the component fails, the district may be required to restrict use of the
building until the component or system is repaired or replaced. Example: A fire alarm
system has a history of components failing and given the age of the system, parts are no
longer available. The system has a high probability of failing completely and district
may have to vacate the building.

Statutory and Regulatory Reference: AS 14.11.013(b)(1)

8b. Inadequacies of space. (40 points possible)

Describe how the project will improve existing facilities to support the instructional program.
The response should address how the inadequacies of the facility impact the instructional
program and whether that instructional program is a mandatory, existing local, or a proposed
new local program. Types of inadequacies addressed may include the quality of space,
amount of space, or configuration of the space.

Statutory and Regulatory Reference: AS 14.11.013(b), 4 AAC 31.022(c)(4)

8c. Other options. (25 points possible)

In an effort to support the project submitted as the best possible, districts should consider a
full range of options during planning and project development.

e A cost/benefit analysis, life cycle cost analysis, or other evaluative processes used by
the district in reaching its design solution should be included. See also Item I, Project
Eligibility Checklist, which requires a life cycle cost analysis, a cost benefit analysis, or
any other quantifiable analysis, when needed, to demonstrate that the project is in the
best interest of the district and the state.

e A project that proposes component replacement should discuss the merits of alternative
products, material options, construction methods, alternative design, or other solutions
to the problem as applicable.

e A project that proposes roof replacement should discuss the merits of different roofing
materials, the addition of insulation, or altering the roof slope and provide an
explanation as to why these options were not selected.

e A project that includes major rehabilitation or renovation to multiple systems should
provide and discuss an option to construct a new facility in lieu of the proposed scope.
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e If'the proposed project will add new or additional space, districts may consider options
such as double shifting, service area boundary changes, and any space available in
adjacent attendance areas that are connected by road. In districts that contain adjacent
attendance areas, at least one of the options considered must be an evaluation of
potential boundary changes.

e Projects that propose construction of a new school should discuss other options, such as
renovation of the existing building or acquisition of alternative facilities, and provide an
explanation as to why these options were not selected.

e Scoring in this area will be related to factors such as: the range of options, the rigor of
comparison, the viability of options considered, and the quality of data supporting the
analysis of the option. Options also need to consider the results of cost benefit analysis,
life cycle cost analysis, and value analysis as necessary.

There are up to 25 points available for a documented comprehensive discussion on the
options considered by the district that would accomplish the same goals as the proposed
project.

Statutory and Regulatory Reference: AS 14.11.013(b)(6), 4 AAC 31.022(c)(6)

8d. Annual operating cost savings. (30 points possible)

Information (and evaluation points) related to operational costs is not limited to Category E
projects. Explain and document ways in which the completion of the project would reduce
current operational costs. This analysis should be consistent with a life cycle cost analysis or
cost benefit analysis. Consider energy costs, costs related to wear-and-tear, maintenance of
existing facilities costs, and costs incurred by current functional inadequacies at the facility
and attendance area level. Provide benchmark values such as fuel costs, specific labor costs
affected by the project, and historical record of problems to be addressed by this project.

For new facilities, discuss design choices that will provide periodic and long-term savings in
the operation and maintenance of the facility. Although the addition of square footage may
increase overall operational costs, project descriptions for this category of project should
include information on methods and strategies used to minimize operational costs over the
life of the building. Include cost benefit analyses that were accomplished on building
systems and materials.

Up to 30 points are possible based on the projected cost savings payback with a full and
complete description.

Statutory and Regulatory Reference: AS 14.11.013(b), 4 AAC 31.022(c)(3)

8e. Prior funding. (30 points possible)

Prior state funding refers to grant funds appropriated by the legislature to the
department and administered under AS 14.11. Any amounts noted here should also be
included in Table 7.1 of the Cost Estimate, question 7a. No other fund sources apply,
including debt retirement. There are up to 30 points available if a project includes previous
grant funding under AS 14.11, and the project was intentionally short funded. There are 15
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points available if a project includes previous grant funding under AS 14.11, the project has
gone out to bid, and the district is seeking supplemental funds due to increases in
construction bid, whether the district has awarded the bid or not.

8f. Participating share waiver.

Waivers of participating share should be in accordance with AS 14.11.008(d). Justification
should be documented. See Appendix G in the attachments to these instructions for detailed
information. Only municipal districts with a full value per ADM less than $200,000 that are
not REAAs are eligible to request a waiver of participating share. Contact the department for
a district’s most recent full-value per ADM calculation.

9. DISTRICT PREVENTIVE MAINTENANCE & FACILITY MANAGEMENT

District preventive maintenance and facility management. (60 points possible)

AS 14.11.011(b)(1) and 4 AAC 31.011(b)(2) require each school district to include with its
application submittals a description of its preventive maintenance program, as defined by
AS 14.11.011(b)(4), AS 14.14.090(10), and 4 AAC 31.013. Refer to Appendix F for details.

The scoring criteria for this area reflect efforts beyond just preventive maintenance. For each
element of a qualifying plan outlined in 4 AAC 31.013, documents, including reports,
narratives, and schedules, have been identified for nine separate evaluations. These
documents will establish the extent to which districts have moved beyond the minimum
eligibility criteria and have tools in place for the active management of all aspects of their
facility management. The documents necessary for each evaluation are listed below. They
are grouped according to the five areas of effort established in statute and are annotated as to
the type of evaluation (i.e., evaluative or formula-driven). Refer to the Guidelines for Raters
of the CIP Application for additional information on scoring.

Up to 60 points possible for a clear and complete reporting of the district’s maintenance
program.

Only two sets, one of which may be an electronic copy, should be provided by the district,
regardless of the number of submitted applications.
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Maintenance Management

9a. Maintenance management narrative (Evaluative) (up to 5 points available)

Provide a narrative description of the effectiveness of your work order-based maintenance
management system along with supporting documents. Full points will be assigned where the
following is provided:

e A narrative fully describes the maintenance management (MM) program and all of the
following: maintenance structure and staffing, the work order program and process
including work order classification, scheduling, tracking, and completion or deferral,
how work orders are initiated and by whom; how component work order history and
trends are used.

e Provides sample work order types showing PM, routine maintenance, and corrective
work; includes cost of labor and materials. Work orders provided as part of application
support for question 4a may be used by raters to assess this narrative.

e Provides sample component-based work orders (with component ID) that include
component-specific checklist of preventive and/or routine maintenance.

e Provides sample routine or corrective work orders showing progression of scheduling
from initial response to completion or deferral.

e Provides a component report for a minimum of 10% of main school facilities showing
the date of installation and date of scheduled renewal or replacement; includes
components from each building system listed in DEED’s R&R schedule.

Scores will be reduced incrementally where information or supporting documents are not
provided.

9b. Maintenance labor reports (Formula-Driven) (up to 15 points available)

Item A: Produce a districtwide report showing total maintenance labor hours collected on
work orders by type of work (e.g., preventive, corrective, operations support, etc.) vs. labor
hours available by month for the previous 12 months.

Item B: Produce a districtwide report that shows a comparison of completed work orders to
all work orders initiated, by month, for the previous 12 months.

Item C: Produce a districtwide report showing the number of incomplete work orders sorted
by age (30 days, 60 days, 90 days, etc.) and status for the previous 12 months (deferred,
awaiting materials, assigned, etc.).

These reports will demonstrate a district’s ability to manage maintenance activities related to
the level and scope of labor requirements. Recommended to review management reports to
ensure that the reports make sense — internally consistent and reflective of work performed.
Discuss discrepancies in narrative, Question 9a.

9c. PM/corrective maintenance reports (Formula-Driven) (up to 10 points available)

Item A: Provide a districtwide report that compares scheduled (preventive) maintenance
work order hours to unscheduled maintenance work order hours by month for the previous
12 months.
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Item B: Provide a districtwide report with monthly trend data for unscheduled work orders
showing both hours and numbers of work orders by month for the previous 12 months.

These reports support the district’s ability to manage maintenance activities related to
scheduled (preventive) maintenance and unscheduled work (repairs). One factor in
determining the effectiveness of a preventive maintenance program is a comparison of the
time and costs of scheduled maintenance in relation to the time and costs of unscheduled
maintenance.

9d. 5-year average expenditure for maintenance (Formula-Driven) (5 points available)

Districtwide maintenance expenditures for the last five years will be gathered by the
department from audited financial statements. (Costs for teacher housing, utilities, or
expenditures for which reimbursement is being sought will be excluded.) The department
will calculate these items based on the Alaska Department of Education & Early
Development Uniform Chart of Accounts and Account Code Descriptions for Public School
Districts, 2018 Edition annual audited district-wide operations expenditure as the sum of
Function 600 Operations & Maintenance of Plant expenditures in Fund 100 General Fund,
excluding Object Code 430 Utilities, Object Code 435 Energy, Object Code 445 Insurance,
all expenditures for teacher housing, and capital projects funded through AS 14.11. In
addition, expenditures included in this calculation will not be eligible for reimbursement
under AS 14.11.

The five-year average expenditure for maintenance is divided by the five-year average

insured replacement value, districtwide. Insured value will include all district facilities

reported in the department’s facility database:
https://education.alaska.gov/Facilities/SchoolFacilityReport/SearchforSchoolFac.cfm

No information need be submitted with the application for this question.

Energy Management

9e. Energy management narrative (Evaluative) (up to 5 points available)

Provide a narrative description of the district’s energy management program along with
supporting documentation. Full points will be assigned where the following is provided:
e Narrative fully describes the Energy Management program including all of the
following energy policy, program structure including roles, and responsibilities,
occupant comfort and safety standards, energy consumption monitoring,
benchmarking, energy audits and assessments, and implementation/execution of
energy efficiency measures (EEMs).

e Provide data showing the program tracks energy by facility and calculates an energy
use intensity (EUI) for each main school facility over the prior five years-by energy
type.

e Provides an energy management guideline or manual, which is clearly identified as
being issued/updated within the past five years, covering the items above.
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e Provides a report showing a five-year history of implemented EEMs. Provides a
complete set of energy consumption records for question 9f.

Scores will be reduced incrementally where information or supporting documents are not
provided.

9f. Energy consumption reports (Formula-Driven) (5 points available)

Item A: Provide site-specific reports that compares monthly consumption for energy and
utilities for all main schools over the previous 5 years.

These reports support the district’s ability to manage energy use and establish the ability to
evaluate usage trends over time in support of building performance.

Custodial Program

9g. Custodial narrative (Evaluative) (up to 5 points available)

Provide a narrative description of the district’s custodial program along with supporting
documentation. Full points will be assigned where the following is provided:

e Narrative fully describes the Custodial program including all of the following:
custodial policy and purpose, program structure including staffing, roles and
responsibilities, integration with district maintenance processes, worker and occupant
safety, adopted custodial standards, and performance verification/quality control.

e Provides custodial program guideline or manual, which is clearly identified as being
issued/updated within the past five years, covering the items above.

¢ Includes information or supplements that are specific to each main school facility and
list types and quantities of surfaces and fixtures to be cleaned, and frequency of care
for each based on the industry practice. Lists staffing requirements for the facility
based on these metrics and industry standards for productivity.

e Provides a report which tabulates the preceding information (types and quantities of
information, etc.) for all main schools in the district, including staffing requirements.
OR Provides no less than two facility examples each year of submission with no
repeats within a five-year period. If the district operates fewer than 10 schools,
provided one-third of all facilities each year.

e Provides at least 5 work orders generated by the custodial program in the previous
12 months.

e Provides completed sets of quality control and inspection checklists for no less than
two facilities for the previous fiscal year period.

Scores will be reduced incrementally where information or supporting documents are not
provided.

Maintenance Training

9h. Maintenance training narrative (Evaluative) (up to 5 points available)

Provide a narrative description of the district’s training program along with supporting
documentation. Full points will be assigned where the following is provided:
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e Narrative fully describes the Training program including all of the following: training
policy, program structure including roles and responsibilities, identification of
training needs for custodians and maintenance personnel, training methods and types,
training scheduling and tracking, and measurement of program effectiveness.

e Identifies individual training needs based on job functions, and building systems
supported, identifies training methods and types, and assigns training on an individual
basis.

e Provides a sample analysis of job functions (e.g., driving, work order management,
etc.) and required building system knowledge (e.g., boiler tuning, lock-out/tag-out,
etc.) for at least one job classification.

e Provides a training plan, by individual, for training scheduled in the current school
year, by training title and method or type.

e Provides a log of completed training (last 3 years), by individual.

e Provides an assessment of the effectiveness of the training program which, at a
minimum includes data on scheduled versus completed training.

Scores will be reduced incrementally where information or supporting documents are not
provided.

Capital Planning (Renewal & Replacement)

9i. Capital planning narrative (Evaluative) (up to 5 points available)

Provide a narrative description of the district’s capital planning program along with
supporting documentation. Full points will be assigned where the following is provided:

e Narrative fully describes the Capital Planning program including all of the following:
district capital planning policy, capital planning responsibilities, structure, and
staffing, capital needs forecasting based on system renewal and program/population
changes, forecast verification (condition assessments, user input and maintenance
work order history/trends, etc.), development of CIP projects and 6-yr plans,
identification of capital project resources and funding.

e Provides capital planning report issued/updated within the past 12 months and 6-yr
CIP plan with at least one project in every year of the plan and includes capital
projects programmed from all fund sources, local, state, and federal.

e Provides a Facility Condition Index (FCI) for every main school based on a facility
condition assessment not older than five years. Where FCI equals the cost of current
and deferred renewal divided by the current replacement value.

e Provides a student population projection for a minimum of five years beyond the
current fiscal year for every attendance area in the district.

e Provides a condition assessment for every project requesting state-aid in the first year
of the 6-yr CIP plan.

e Provides a districtwide trend for combined FCI for a minimum of five prior years and
tracks districtwide capital expenditures for main schools for a minimum of five prior
years.
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Scores will be reduced incrementally where information or supporting documents are not
provided.

10. DISTRICT CONTACT INFORMATION

The district must provide the names and e-mails for the following persons:

(1) Superintendent or Chief School Administrator, (2) Facilities Director, and (3) Business

Manager. € ; 3 A 3 O e

i S S : : r-t T he department will
include these individuals in correspondence regarding changes made to the project
application within the department’s authority to determine a project eligibility, change a
project’s primary purpose, and modificationy to a project’s scope and budget. -This includes
any notification at the time the initial rankings are published and any determination based on
district requests for reconsideration.

Three individuals may be included in addition to those above.

11. ATTACHMENTS CHECKLIST

Eligibility and project description attachments.

An application must include adequate documentation to verify the claims made in the
application. The department may reject an application that does not have complete
information or adequate documentation. See AS 14.11.013(c)(3)(A) and 4 AAC
31.022(d)(1). The eligibility and project description attachments checklist is provided to
identify required materials and additional materials that are referenced in support of the
project. The eligibility attachments are required for all projects. Projects with missing
eligibility attachments will not be ranked. Check to see that your application is complete and
indicate additional attachments the department should be referencing while evaluating the
project.
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APPENDIX A: CATEGORIES OF GRANTS
Adopted by the Bond Reimbursement & Grant Review Committee
April 20, 2023

AS 14.11.013(a)(1) - annually review the six-year plans submitted by each district under

AS 14.11.011(b) and recommend to the board a revised and updated six-year capital improvement
project grant schedule that serves the best interests of the state and each district; in recommending
projects for this schedule, the department shall verify that each proposed project meets the criteria
established under AS 14.11.014(b) and qualifies as a project required to:" 2

A. "Avert imminent danger or correct life threatening situations." This category is generally
referred to as "Health and Life Safety." A project classified under "A" must be documented
as having unsafe conditions that threaten the physical welfare of the occupants. Examples
might be that the seismic design of structure is inadequate; that the required fire alarm and/or
suppressant systems are non-existent or inoperative; or that the structure and materials are
deteriorated or damaged seriously to the extent that they pose a health/life-safety risk. The
district must document what actions it has taken to temporarily mitigate a life-threatening
situation.

B. "House students who would otherwise be unhoused." This category is referred to as "Unhoused
Students." A project to be classified under "B" must have inadequate space to carry out the
educational program required for the present and projected student population.
Documentation should be based on the current Department of Education & Early
Development Space Guidelines. (Refer to 4 AAC 31.020)

C. "Protection of the structure of existing school facilities." This category is intended to include
projects that will protect the structure, enclosure, foundations and systems of a facility from
deterioration and ensure continued use as an educational facility. Work on individual facility
systems may be combined into one project. However, the work on each system must be able
to be independently justified and exceed $50,000. The category is for major projects, which
are not a result of inadequate preventive, routine, and/or custodial maintenance. An example
could be a twenty-year-old roof that has been routinely patched and flood coated, but is
presently cracking and leaking in numerous locations. A seven-year-old roof that has
numerous leaks would normally only require preventive maintenance and would not qualify.
In addition, no new space for unhoused students is permitted in this category, limiting its
ability to be combined with other project types.

D. "Correct building code deficiencies that require major repair or rehabilitation in order for the
facility to continue to be used for the educational program." This category, Building Code
Deficiencies, was previously referred to as "Code Upgrade.” The key words are "major
repair." A "D" project corrects major building, fire, mechanical, electrical, environmental,
disability (ADA), and other conditions required by codes. Work on individual facility

! Projects can combine work in the different categories with the majority of work establishing the project’s type. For the purpose of
review and evaluation, projects which include significant work elements from categories other than the project’s primary
category will be evaluated as mixed scope projects [4 AAC 31.022(c)(8)].

2 Projects will be considered for replacement-in-lieu-of-renewal when project costs exceed 75% of the current replacement cost of
the existing facility, based on a twenty-year life cycle cost analysis that includes disposition costs of the existing facility.
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systems may be combined into one project. However, the work on each system must be able
to be independently justified and exceed $50,000. An example could be making all corridors
one-hour rated. Making one or two toilet stalls accessible would not fit this category.
Replacement or rehabilitation of elementary playground equipment or fall protection
surfacing that corrects a code deficiency would fit this category. In addition, no new space for
unhoused students is permitted in this category, limiting its ability to be combined with other
project types.

E. "Achieve an operating cost saving." This category is intended to improve the efficiency of a
facility and therefore, save money. Examples that might qualify are increasing insulation,
improving doors and windows, modifying boilers and heat exchange units for more energy
efficiency. The project application must include an economic analysis comparing the project
cost to the operating cost savings generated by the project. In addition, no new space for
unhoused students is permitted in this category, limiting its ability to be combined with other
project types.

F. "Modify or rehabilitate facilities for purpose of improving the instructional unit." Category "F",
Improve Instructional Program, was previously referred to as "Functional Upgrade." This
category is limited to changes or improvements within an existing facility such as,
modifications for science programs, computer installation, conversion of space for special
education classes, or increase of resource areas. It also covers improvements to outdoor
education and site improvements to support the educational program that are not correcting
elementary playground equipment or fall protection surfacing code deficiencies.

G. "Meet an educational need not specified in (A)-(F) of this paragraph, identified by the
department." Any situation not covered by (A)-(F), and mandated by the Department of
Education. (Currently, there are no such mandates.)
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AS 14.11.014(b) requires the Bond Reimbursement and Grant Review (BRGR) Committee to

“(3) develop criteria for construction of schools in the state; criteria developed under this paragraph
must include requirements intended to achieve cost-effective school construction.” These standards
and criteria are considered by the department in its development and updating of regionally based
model school construction standards that describe acceptable building systems and anticipated costs
and establish school design ratios to achieve efficient and cost-effective school construction under
AS 14.1.017(d). The department must consider these construction standards when evaluating
applications.

The BRGR Committee has developed, reviewed, and approved the construction standards published
by the department as the Alaska School Design & Construction Standards, dated April 20, 2022, for
use evaluating CIP applications beginning with FY2024, with exceptions for projects completed
prior to September 1, 2023, projects eligible for reuse of scores, and projects scoring 20 points or
more in planning and design (combined scoring for questions 6d, 6¢e, 6f) prior to September 1, 2023.
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The application form requires designation of the phase(s) for which the district requests funding. Below is a
basic scope of effort for each phase. Items marked Required are mandatory (where project scope dictates)
in order for projects to receive planning, schematic design and/or design development points. Required
documents must be submitted by September 1%

CONDITION/COMPONENT SURVEY (0 to 10 points possible)

PHASE I - PLANNING/CONCEPT DESIGN (0 or 10 points possible)

1. Select architectural or engineering consultants (4 AAC 31.065) - (Required if necessary to accomplish
scope of project)

2. Prepare a school facility appraisal (optional)

Include a condition/component survey as referenced above - (Required if project is a major

rehabilitation')

4. Identify need category of project - (Required)

Verify student populations and trends - (Required for new facilities and additions to existing facilities)

6. Complete education specifications (4 AAC 31.010) - (Required for new facilities, additions, and for
projects that reconfigure or repurpose existing space)

7. Complete concept design studies - (Required for new facilities, additions, and for projects that
reconfigure or repurpose existing space)

8. Complete planning cost estimate — (Required)

9. Identify site requirements and potential sites - (Required for new facilities)

(98]

e

PHASE IIA - SCHEMATIC DESIGN - 35% (0 or 10 points possible)

1. Perform site evaluation and site selection analysis (4 AAC 31.025) - (Required for new facilities)

2. Prepare plan for transition from old site to new site, if applicable - (Required for new facilities)

3. Accomplish site survey and perform preliminary site investigation (topography, geotechnical) -
(Required for new facilities)

4. Obtain letter of commitment from the landowner allowing for purchase or lease of site - (Required for
new facilities)

5. Complete schematic design documents including development of approximate dimensioned site plans,
floor plans, elevations and engineering narratives for all necessary disciplines - (Required if necessary
to adequately scope and complete the project)

6. Complete preliminary cost estimate appropriate to the phase - (Required)

7. Accomplish a condition/component survey relevant to scope - (Required if project is a major
rehabilitation' or is necessary to adequately scope and complete the project.)

"'Under 4 AAC 31.900(7): “rehabilitation” means adapting an existing facility to improve the opportunity to provide a
contemporary educational program; and includes major remodeling, repair, renovation, and modernization with
related capital equipment.
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PHASE IIB - DESIGN DEVELOPMENT - 65% (0 or S points possible)

1. Complete required elements of planning/design not finished in the previous phases - (Required)

2. Review and confirm planning (4 AAC 31.030)

3. Select commissioning agent (4 AAC 31.065; 4 AAC 31.080) - (Required for new facilities or
additions over S000GSF, or rehabilitation of facility over 10,000GSF)

4. Accomplish a condition/component survey relevant to scope - (Required if project is a major
rehabilitation' or is necessary to adequately scope and complete the project.)

5. Obtain option to purchase or lease site at an agreed upon price and terms - (Required for new facilities)

6. Complete design development documents, including dimensioned site plans, floor plans, complete
exterior elevations, draft technical specifications, and engineering plans - (Required if necessary to
adequately scope and complete the project)

7. Prepare proposed schedule and method of construction

8. Prepare revised cost estimate appropriate to the phase - (Required)

9. Commissioning plan

10. Energy consumption and cost report

11. Value analysis report

PHASE III - CONSTRUCTION

Complete required elements of planning and design not previously completed - (Required)
Prepare final cost estimate - (Required)

Complete final contract documents and legal review of construction documents (4 AAC 31.040)
Advertising, bidding and contract award (4 AAC 31.080) - (Required for contracts over $100,000)
Submit signed construction contract

Construct project

Procure furniture, fixtures, and equipment, if applicable

Substantial completion

9. Commissioning report

10. Final completion and move-in

11. Post occupancy survey

12. Obtain project audit/close out

e AR o e
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Construction Management (CM) by a private contractor. Costs may include oversight of any phase
of the project by a private contractor. Construction management includes management of the
project's scope, schedule, quality, and budget during any phase of the planning, design and
construction of the facility. The maximum for construction management by consultant is 4% of the
total project cost as defined in statute [AS 14.11.020(c)].

Land is a variable unrelated to construction cost and should include actual purchase price plus title
insurance, fees, and closing costs. Land cost is limited to the lesser of the appraised value of the
land or the actual purchase price of the land. Land costs are excluded from project percent
calculations.

Site Investigation is also a variable unrelated to construction cost and should include land survey,
preliminary soil testing, and environmental and cultural survey costs, but not site preparation. Site
investigation costs are excluded from project percent calculations.

Design Services should include full standard architectural and engineering services as described in
AIA Document B141-1997. Architectural and engineering fees can be budgeted based upon a
percentage of construction costs. Because construction costs vary by region and size, so may the
percentage fee to accomplish the same effort. Additional design services such as educational
specifications, condition surveys, and post occupancy evaluations may increase fees beyond the
recommended percentages.

Recommended: 6-10% (Renovation, complexity of scope, and scale might run 2% higher)

Construction includes all contract work as well as force account for facility construction, site
preparation, and utilities. This is the base cost upon which others are estimated and equals 100%.

Equipment/Technology includes all moveable furnishing, instructional devices or aids, electronic
and mechanical equipment with associated software and peripherals (consultant services necessary
to make equipment operational may also be included). It does not include installed equipment, nor
consumable supplies, with the exception of the initial purchase of library books. Items purchased
should meet the district definition of a fixed asset and be accounted for in an inventory control
system. The Equipment/Technology budget has two benchmarks for standard funding: percentage
of construction costs and per-student costs as discussed in DEED’s Guidelines for School
Equipment Purchases. 1If special technology plans call for higher levels of funding, itemized costs
should be presented in the project budget separate from standard equipment.

Recommended: 0-4% of construction cost or between $2.300 - $3.800 per student depending
on school size and type.

District Administrative Overhead includes an allocable share of district overhead costs, such as
payroll, accounts payable, procurement services, and preparation of the six-year capital
improvement plan and specific project applications. The maximum for non-project specific indirect
administrative costs is 3%, as defined in regulation [4 AAC 31.023(c)(7)]. In-house construction
management should be included as part of this line item. The total of in-house construction

Rev. 4/2020 Instructions to accompany Form #05-25-03524-044
Alaska Department of Education & Early Development Appendix D



4/3/2025 Page 91 of 309

Alaska Department of Education & Early Development
APPENDIX D: PROJECT COST ESTIMATE
Adopted by the Bond Reimbursement & Grant Review Committee
April 14, 2020

management costs and construction management by consultant should not exceed 5% of the
construction budget.

Recommended: 2-9%

Percent for Art includes the statutory allowance for art in public places. This may fund selection,
design/fabrication and installation of works of art. One percent of the construction budget is
required except for rural projects which require only one-half of one percent. For this category,
projects are rural if they are in communities under 3,000 or are not on a year-round, publicly-
maintained road system and have a construction cost differential greater than 120% of Anchorage as
determined in the Cost Model for Alaskan Schools. The department recommends budgeting for art.

Project Contingency is a safety factor to allow for unforeseen changes. Standard cost estimating by
AJ/E or professional estimators use a built in contingency in the construction cost of + 10%.
Because that figure is included in the construction cost, this item is a project contingency for project
changes and unanticipated costs in other budget areas.

Recommended: 5% Fixed

Total Project Request is the total project cost, as a percent of the construction cost; except in
extreme cases, should average out close to the same for all projects, when the variables of land cost
and site investigation are omitted. This item is the best overall gauge of the efficiency of the
project.

Recommended: Not to exceed 130%
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Category A - Instructional or Resource

General Use Classrooms
Pre-K and Kindergarten
Elementary

Secondary

Special Education

Art

Science
Bi-Cultural/Bilingual
Consumer Education
Computer/Technology Lab
Music/Drama

Career and Technical Education
Library/Media Center
Gymnasium

Category B - Support Teaching

Teacher Workroom/Office
Teacher Breakroom
Counseling/Testing
Educational Resource Storage
Quict Room

Category C - General Support

Administration
Conference Room
Parent/Community Schools
Nurse/Clinic

Cafeteria
Kitchen/Food Service
Student Store

Fitness Room

Locker Room/Showers
Student Commons
Multipurpose Room
Auditorium (& Stage)
Pool

Category D - Supplementary

Corridors/Vestibules/Entries
Stairs/Elevators
Restrooms/Toilets

Custodial

Supply/Food Storage
Refer/Freezer
Maintenance/Receiving
Mechanical/Electrical
Telecom/Server Room
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Building System(s)
An assembly of components created to perform specific functions in a facility (ref. DEED
CostFormat for descriptions of 11 standard building systems).

Capital Renewal or Replacement
A scheduled and anticipated systematic upgrading or replacement of a building system or
component, anticipated based on life-expectancy, to establish its ability to function for a new life
cycle—typically at least five years.

Commissioning
A systematic process of testing buildings systems to ensure that a building performs in accordance
with the design intent, contract documents, and the owner's operational needs. Retro-
commissioning is commissioning of building systems that occurs on a facility that has never been
commissioned, or occurs after an initial commissioning, to recalibrate building performance to
ensure optimal systems performance.

Component
An item within a building system that provides a function distinct from other elements in that

system.

Corrective Maintenance
Unscheduled maintenance or repair in response to system or component failures that are
accomplished at an operational level.

Custodial Care
The day to day and periodic cleaning of building surfaces and fixtures needed to maintain a
facility in safe, clean, and orderly condition; includes the replacement of disposable supplies and
building items.

Deferred Maintenance
Maintenance or capital renewal that is postponed for lack of funds, resources, or other reasons.

Energy Audit and Assessment
An assessment of a building that review current energy consumption and identifies energy
efficiency measures that you can conduct to make the building more energy efficient.

Energy Benchmarking
Measuring building energy performance against its own past performance or against other
buildings with a similar function/use.

Energy Consumption Monitoring
Measuring, recording, and tracking use of energy utilities by a building. Required to be done on a
monthly basis.

Energy Efficiency Measures
Upgrades, retrofits, or repairs of systems or software or a practice that, when implemented, results
in reduced energy use while maintaining the same or higher level of service.
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Major Maintenance
Facility renewal that requires major repair or rehabilitation to protect the structure, correct
building code deficiencies, or achieve an operating cost savings, and shall exceed $50,000 per
project, per site. It must be demonstrated, using evidence acceptable to the department that (1) the
district has adhered to its regular preventive, routine, and/or custodial maintenance schedule for
the identified project request, and (2) preventive maintenance is no longer cost effective.

Preventive Maintenance
The regularly scheduled activities that carry out the diagnostic and corrective actions necessary to
prevent premature failure or maximize or extend the useful life of a facility and/or its components.
It involves a planned and implemented program of inspection, servicing, testing, and replacement
of systems and components that is cost effective on a life-cycle basis. Programs shall contain the
elements defined in AS 14.11.011(b)(4) and 4 AAC 31.013 to be eligible for funding.

Routine Maintenance
Light maintenance and inspection tasks performed at regular intervals (daily, weekly, monthly,
etc.). Differentiated from preventive maintenance by level of complexity, specialized skill, and
duration of effort.
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APPENDIX G: INFORMATION REGARDING PARTICIPATING SHARE & IN-KIND
CONTRIBUTIONS OR REQUEST FOR FULL WAIVER
Adopted by the Bond Reimbursement & Grant Review Committee
April 23, 1999

Current law — AS 14.11.008(d) - requires that a district provide a participating share for all
school construction and major maintenance projects funded under AS 14.11. The department
administers all funds for capital projects appropriated to it under the guidelines of AS 14.11 and
4 AAC 31. The following points should be considered by those districts requesting a waiver of
the local participating share.

1. A district has three years before and after the appropriation to fulfill the participating share
requirement.

A review of the annual financial audits and school district budgets indicate that no district is in a
financial condition which warrants a full waiver. Local dollars are available to fund all or a
portion of the match during the six years. Districts continue to generate and budget for, local
interest earnings, facility rental fees, and other forms of discretionary revenue adequate to fund
some or all of the required local match. If properly documented and not already funded by

AS 14.11, prior expenditures for planning, design, and other eligible costs may be sufficient to
meet the match requirement.

2. Both the administration and the Legislature have strong feelings that local communities
should at least be partially engaged in the funding of projects.

In recognition of the inability of some communities to levy a tax or raise large amounts of cash
from other sources, the legislation provides an opportunity for in-kind contributions, in lieu of
cash. All districts need to make a directed effort to provide the local match, utilize fund balances
and other discretionary revenue, consider sources of in-kind contributions, document that effort,
and then request a full or partial waiver, as necessary.

3. All waiver requests require sufficient documentation.

Requests should be accompanied by strong, compelling evidence as to overall financial condition
of the school district and in the case of a city/borough school district, the financial condition of
the city/borough as well. The attachments should include, at a minimum, cash account
reconciliations, balance sheets, cash investment maturity schedules, revenue projection, cash
flow analysis and projected use of all fund balances and documentation in support of attempts to
meet the local match. Historical expenditures do not provide sufficient evidence of future
resource allocations. Consideration should be given to new and replacement equipment
purchases, travel, and other expenditures that support classroom activity, but may be delayed
until the local match is funded. Each district has an opportunity to help itself and provide a safe,
efficient school facility through shared responsibility.

4. Districts may request consideration of in-kind contributions of labor, materials, or equipment.

Under regulation 4 AAC 31.023(d), in-kind contributions are allowed. This also affords an
opportunity for community participation through contributions to the art requirements for new
buildings or other means. This option should be fully explored, as well as the documentation
mentioned above, prior to requesting a waiver of all or part of the participating share.
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& EARLY DEVELOPMENT

Guidelines for Raters of the CIP Application

Introduction

The Department of Education & Early Development is charged with the task of compiling a
prioritized list of projects to be used in preparing a six-year capital plan for submittal to the
governor and the legislature (AS 14.11.013(a)(3)). The criteria for accomplishing the priorities
are established in statute (AS 14.11.013(B)) and are awarded points based on a scoring system
developed by the Bond Reimbursement and Grant Review Committee under its statutorily
imposed mandate (AS 14.11.014(b)(6)).

The guidelines provided here are to assure that raters are using a common set of terms and
standards when awarding points for the evaluative scoring criteria.

Basis for Rating Applications
The following positions will define the base philosophy for rating applications.

Since districts are required to submit a request for a capital project no later than September 1 of
the year preceding the fiscal year for which they are applying, no rater shall review, rank, or give
feedback regarding scoring a project prior to this deadline.

Applications will be ranked based on the information submitted with the application, or
applicants may use information submitted to the department in support of a project, provided the
submission occurs on or before September 1 and is identified as an attachment to an application.
Each rater shall arrive at the initial ranking of each project independently. Raters will be
expected to go through each application question by question. They will also review all
attachments for content, completeness, and bearing on each scoring element. Consistency in
scores from year-to-year shall be considered. It is expected that projects will demonstrate
different levels of completeness in descriptions and detail depending on the stage of project
development.

Projects are prioritized in two lists, the School Construction List and the Major Maintenance
List, and reflect the two statutory funds established for education capital projects. Under the
definitions provided in statute and regulation, projects which add space to a facility are classed as
School Construction projects and must fall in categories A, B, F, or G. Major maintenance
projects (categories C, D, and E) may not include additional space for unhoused students. Only
projects in which the primary purpose is Protection of Structure, Code Compliance, or Achieve
an Operating Cost Savings, where the work includes renewal, replacement, or consolidation of
existing building systems or components, should be considered as maintenance projects.

Each rater should have an eligibility checklist available during rating. Eligibility items A, F, G,
I, J, L, and N will be evaluated by each rater. Other eligibility items will be the responsibility of
support team members doing data input and capacity/allowable calculations. Discussion
regarding project eligibility should be brought to the attention of the rating team as soon as it
becomes an issue in one person’s mind.

Rev. 04/2023 Guidelines for Raters of the CIP Application
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Evaluative Rating Guidelines

For each of the evaluative rating categories, raters will consider the factors listed when
evaluating and scoring applications. The list is not exclusive, nor exhaustive. As raters read and
evaluate projects, review of the listed elements is to be done for referential purposes. Raters
should also refer to the Application Instructions for each question.

Code deficiencies / Protection of structure / Life safety
(Application Question 4a; Points possible: 50)

e Points will be assigned for code deficiency, protection of structure, or life safety
conditions when the application documents the deficiency, the need for correction, and
how the project corrects the deficiency. A condition may only receive points in one
scoring condition area.

e Simply identifying a condition in the application will not necessarily generate points.

A well-described and documented condition that provides for full evaluation and point
awards will include specificity, with attached documentation to support the narrative.

e Age of building system is considered based on the calendar year in which the project
would receive funding.

e A project can address a single condition or multiple conditions. Evaluate the severity of
each condition. Incremental point adjustments from those provided in the below matrix
may be provided for the age of the system, severity, the nature of the item, and effect on
the school facility.

e A 3-point increase should be provided if a code deficiency is documented and cited by an
appropriate qualified entity or enforcement authority. The most common conditions are
noted with an asterisk (“*”’) in the matrices.

e Does the project scope combine severe and non-severe or critical and non-critical
conditions? Inclusion of unrelated non-severe or non-critical conditions in a project will
reduce the overall score of the project based on a percentage of project cost.

e Points for mixed-conditions can total more than the possible points. Combined points are
weighted using a ratio of construction cost for correcting scored conditions to the total
requested construction cost of the project except for any code condition where the
percentage of its cost to the average of cost of all conditions is less than half of the
percentage of its points to the average of all condition points. In that case, the weighting
is shifted to the percentage of the condition cost to the total project cost increased by a
percentage of condition points to total condition points. In no case will less than 0.5 point
be assigned to a condition.

e Per4 AAC 31.022(c)(8), scoring of mixed-scope projects will be weighted.

Points will be assigned using the following suggested guidelines.

Rev. 04/2023 Guidelines for Raters of the CIP Application
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Structural Roof/Envelope Arch/Interior/ADA
Condition Issue Pts| | Condition Issue Pts Condition Issue Pts
Seismic - no restrictions 3 Siding Failure, age <25yr 2 ADA - 1 category 1
Foundation/Floor - no PE 4 Siding Finish 2 ADA -2 categories 2
Seismic - minimal restrictions | 6 Doors, age >20yr 3 DEC Sanitation 2
Upper Floor Structure -no PE | 9 Roof, age >Warranty +5yr 303 ADA - 3 categories 3
Vertical Structure - no PE 9 Roof, age >Warranty +10yr Ceiling Finishes age 3
Roof Structure - no PE 10 3 6 >25yr
Foundation/Floor - PE 15 Roof Leaks WO <3/yr 2 8 Wall Finishes age >25yr| 3
Seismic - moderate restriction | 15 ASHRAE 90.1 Windows * ] Elevator Issues 3
Upper Floor Structure - PE 20 ASHRAE 90.1 Insulation* |10%* ADA — 4+ categories 4
Vertical Structure - PE 20 Sldlng Material, age >25yr 12 Floor Finishes >15yr 4
Roof Structure - PE 24 Windows, age >30yrs 12 Elevator Violations 7
Seismic/Gravity Partial Siding Failure, age >25yr 15 Building Egress 10*
Closure' 28 | |Roof Leaks, WO >3/yr 15 Rated Assemblies 12%
Seismic/Gravity Full Closure' | 50 | |[Doors w/ Egress issues 15%
Roof Leaks affect space, w/
WO documentation 25
Mechanical Electrical Fire Alarm/Sprinkler
Condition Issue Pts | | Condition Issue Pts | | Condition Issue Pts
Controls, DDC Deficiency| 3 ||Lighting, age >25yr 2 Fire Alarm age >15yr 2
Mech. System, age >30yr 4 | |Electrical age >30yr 4 Sprinkler >30yr 2
Ventilation, WO <3/yr’ 5 || Power, WO <3/yr* 4 Sprinkler Heads Failing,
Plumbing, WO <3/yr’ 6 || Lighting, WO <3/yr* 4 age >30yr 5
Heating, WO <3/yr’ 7 || Back-up Generator In- 5 Sprinkler Coverage Gaps | 5*
Controls, Pneumatic 8 operable FA Non-addressable 6*
Ventilation, WO >3/yr’ 9 ||Egress/EM lights, WO <3/yr*| 5 | | FA/Sprinkler, WO >1/yr* | 8
Plumbing, WO >3/yr’ 10 || Power, WO >3/yr’ 7 Sprinkler Heads Failing,
Heating, WO >3/yr’ 11 ||Lighting, WO >3/yr 7 age >40yr 10
Ventilation, Codes 12* || Egress/EM lights, WO >3/yr’| 8 | | FA/Sprinkler, WO >3/yr* | 15
Plumbing, Codes 12* || Intercom Issues, WO >3/yr* 8 Fire Alarm Non-op,
Heating, Codes 13* | | Lighting, Codes 10* <3 floors 17
Boilers, 1 of 2 Non-op 13 || Power, Codes 10* | | FA/Sprinkler, WO >5/yr* | 20
HVAC age >40yr 15 || Intercom Failure 10 | | Fire Alarm Non-op,
Boilers, 2 of 3 Non-op 18 || Electrical, age >40yr 15 >3 floors 25
Mechanical System, WO 1 Lighting Levels, <50% of 16 Sprinkler Non-op 30
>5/yr’ code
Heating Failure 25 || Electrical System, WO 71
>5/yr?
Power Failure 25
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PE = documented by a
Professional Engineer

No PE = not documented by a
Professional Engineer

WO = Work Orders provided w/

If district does not qualify for
space, points limited to 15.
Average of prior 3 years,
provide work orders. See
application instructions.
Provide copy of roof warranty.
Provide existing R-value or
code violation of system.

Site UST/AST/HazMat Definitions:
Condition Issue Pts Condition Issue Pts
Vehicle Surfaces 3 HazMat (all) Low 3%
Walkways and Exposures
Surfaces 4 UST, age >30yr 2
Drainage Issues 6 AST, age >40yr 5 R
Playground Code 12 Sewage Lagoon Failure/ 5 application
Power Issues 15% Exposure
Wastewater Issues 15% UST/AST Leak 7 %\Iotes:
Water Issues 16* UST/AST USCG/40 CFR 10
Wastewater Failure 24 Cite 5
Water Failure 25 HazMat (all) Mod 10%

Exposures

HazMat (all) High 9% 5
Exposures 4

Regional community facilities
(Application Question 5h; Points possible: 5)

e [s a community “inventory” provided?

e Where reasonable alternative facilities have been identified, is there documentation with

the facility owner regarding availability?

e Consider the effort/results in identifying alternative facilities and the rationale behind the

viability of the alternative facility.

e Were judgments about the viability of alternate facilities made with “institutional
knowledge”, professional assessment, third party objectivity, and/or economic analysis?
e Are facilities listed in a narrative discussion or are they documented with supplemental

data such as photos, maps, facility profile, etc.?
e This point category is only applicable to construction projects.

Points will be assigned in increments using the following suggested guidelines:

Scoring Criteria Point Range

A community inventory is provided and reasonable alternative facilities have 5 points

been identified. The rationale behind the viability of the alternative facilities

has been provided and judgments are made using institutional knowledge,

third party objectivity, economic analysis, etc. The narrative discussion is

documented with photos, maps, facility profiles, etc.

A community inventory is provided and reasonable alternative facilities have 4 points

been identified. The rationale behind the viability of the alternative facilities

has been provided and judgments are made using institutional knowledge,

third party objectivity, economic analysis, etc.

A community inventory is provided and reasonable alternative facilities have 3 points

been identified. The rationale behind the viability of the alternative facilities

has been provided.

A community inventory is provided and reasonable alternative facilities have 2 points

been identified.

A community inventory is provided. 1 point

Question has not been answered 0 points
Rev. 04/2023 Guidelines for Raters of the CIP Application
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Cost estimate for total project cost
(Application Questions 7a - 7¢; Points possible: 0-30)

Check to assure that the estimate matches the proposed project scope.

Primary evaluation should test both the “reasonableness” and the “completeness” of the
cost estimate (i.e., How well can this estimate be used to advocate for this project?).
Check for double entries, including factored items, cost after adjustment for geographic
factor, and percentages and justification (with backup) when percentages exceed DEED
guidelines.

Review and evaluate backup for cost estimate including lump sum or actual construction

costs.

e Rating considers the full range of estimates: from conceptual to detail design to actual
construction costs. It should be noted that because this scoring element covers the full
range of estimate possibilities, it is anticipated that conceptual estimates score less than

more detailed construction estimates and actual construction cost documentation.

e Completed project costs are supported by competitive selection documentation, and
DEED-approval of in-house labor or an alternative procurement method, as needed.

Points reflect the reasonableness and completeness evaluation and will be assigned in
increments using the following suggested guidelines:

Scoring Criteria Point Range

double entries, adjustments are accurate, justification and backup is provided
when estimate exceeds DEED guidelines, and all lump sums amounts are
described and supported. The estimate is based on construction document
level cost estimate, bid tabulations, or actual invoices.

The estimate matches the scope of work, is reasonable and complete with no | 27-30 points

double entries, adjustments are accurate, justification and backup is provided
when estimate exceeds DEED guidelines, and all lump sums amounts are
described and supported. The estimate is based on 65% design development
level specifications and drawings.

The estimate matches the scope of work, is reasonable and complete with no | 23-26 points

double entries, adjustments are accurate, justification and backup is provided
when estimate exceeds DEED guidelines, and all lump sums amounts are
described and supported. The estimate is based on 35% schematic design
level documents.

The estimate matches the scope of work, is reasonable and complete with no 18-22 points

double entries, adjustments are accurate, justification and backup is provided
when estimate exceeds DEED guidelines, and all lump sums amounts are
described and supported. The estimate is based on concept design level
documents. The DEED demand cost model is acceptable as a planning/
concept level cost estimate.

The estimate matches the scope of work, is reasonable and complete with no 12-17 points

Components may not be present to confirm scope of work, reasonableness
and completeness or other elements. Project may be at an early preliminary
stage.

The cost estimate is not adequately developed to support concept level costs. 6-11 points

Construction costs are not supported or many cost elements are missing. 1-5 points

Rev. 04/2023 Guidelines for Raters of the CIP Application
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o If the district doesn’t declare the project an emergency, points will not be awarded.

Consider the ranking of the project on the district six-year plan.
Consider the “nature” of the emergency.

Consider the “immediacy” of the emergency (how time critical is it?).
Consider the level of description and documentation provided.

Consider the “level of threat” to both people and property in assessing the emergency.

Consider the “impact” on the use of the facility due to the emergency condition.

Consider whether the description provided is congruent with other application elements.
Does the project scope include non-emergency conditions? Scoring of mixed-scope

projects, which address both emergency and non-emergency conditions, should be
weighted based on the amount of emergency work that is included in the project.

e Nothing in this scoring element should restrict a system with premature failures from
being assigned points when the conditions for assigning points in that category are met.

Points will be assigned in increments according to the level of threat using the following
suggested guidelines. High threat emergency projects with high emergency points are

infrequent.

Scoring Criteria

Point Range

Building is destroyed or rendered functionally unsafe for occupancy and
requires the building to be demolished and rebuilt. The emergency narrative
is supported by documentation that addresses the immediacy of the
emergency, the circumstances of the loss of the building, and that the
students are currently unhoused.

50 points

Building is unsafe and the entire student population is temporarily unhoused.
The building requires substantial repairs to be made safe for the student
population to occupy the building. The emergency narrative is supported by
documentation that addresses the immediacy of the emergency and the
narrative explains any mitigation the district has taken to address the
emergency.

25-45 points

Building is occupied by the student population. A local or state official has
issued an order that the building will need to be repaired by a certain date or
the district will have to vacate the building. The emergency narrative is
supported by documentation from the local or state official providing the date
when the repairs need to be completed. The documentation addresses the
immediacy of the emergency and the narrative explains any mitigation the
district has taken to address the emergency.

5-25 points

A portion of the building requires significant repair or replacement of
damaged portion of building. The damaged portion of the building cannot be
used for educational purposes. The emergency narrative is supported by
documentation that addresses the immediacy for the emergency, the
circumstances surrounding the damaged portion of the building, and the
portion of the building that is not available for educational purposes.

5-45 points
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Scoring Criteria Point Range

A major building component or system has completely failed and is no longer | 25-45 points
repairable. The failed system or component has rendered the facility
unusable to the student population until replaced. The emergency narrative is
supported by documentation that addresses the immediacy of the emergency,
the circumstances of the failure, and that the students are currently unhoused.
A major building component or system has a high probability of completely 5-25 points
failing in the near future. The component or system has failed, but has been
repaired and may have limited functionality. If the component fails the
district may be required to restrict use of the building until the component or
system is repaired or replaced. The emergency narrative is supported by
documentation that addresses the high probability of the failure and
documents the requirement to restrict use of the building until corrected.

Inadequacies of Existing Space
(Application Question 8b; Points possible: 40)

e Scoring is based on the described and documented inability of existing space to
adequately serve the instructional program. Points are not awarded for code violations.

e Consider the adequacy of the space in terms of both form and function, crowding, and
upgrades to space that support the instructional program.

e Balance consideration of educational adequacy of physical arrangement versus functional
factors.

e Scoring should take into consideration whether the inadequate space is for a mandatory
instructional program or a new or existing local program.

e Does the project include improvements to functionally adequate space? Scoring of
projects with functionally adequate space and inadequate space should weight the amount
of work improving inadequate space that is included in the project.

Points will be assigned in increments using the following suggested guidelines:

Scoring Criteria Point Range

The existing space as described and documented is significantly inadequate 25-40 points
to meet state mandated instructional programs, facility is severely
overcrowded, and the project is to add or upgrade state mandated
instructional space. Documentation such as a condition survey, design
narrative, or space calculations can be used to support the inadequacies of the
existing space.

The existing space as described and documented is not adequate to meet state | 11-24 points
mandated or proposed new or existing local instructional programs, facility is
moderately overcrowded, and the project is to add or upgrade state mandated
instructional or proposed new or existing local instructional space.
Documentation such as a condition survey, design narrative, or space
calculations can be used to support the inadequacies of the existing space.
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Scoring Criteria

Point Range

The existing space as described and documented is not adequate to meet state
mandated or proposed new or existing local instructional programs, facility
has minor or no overcrowding, and the project is to add or upgrade state
mandated instructional or proposed new or existing local instructional space.

1-10 points

A major maintenance project that describes and documents the inadequacy of
the existing space that is an additional condition being addressed in the

project.

0-5 points

Other options
(Application Question 8c; Points possible: 25)

e Consider how completely this topic is addressed. Does the discussion provide alternatives

and details that support a strong vetting of the project options?

e Consider the range of options considered and the rigor of the comparison to each other.

Does the comparison of options support the project chosen?

e Scoring should increase in accordance with the amount of detailed information;
graduated into three levels of: 1) unsupported narrative, 2) well supported narrative, and

3) detailed cost analysis.
e Consider boundary changes where applicable.

e For installed mechanical equipment, was a re-conditioned or re-built option considered in

lieu of new?
e For over-crowding, was double shifting or other alternatives considered?

Points will be assigned in increments using the following suggested guidelines:

Scoring Criteria

Point Range

Were the options considered viable alternatives? The options are fully
described viable options that are supported by a life-cycle cost analysis and
cost benefits analysis that compare the cost of the options; an explanation is
provided for the rationale behind the selection of the preferred option.
Documentation is submitted that supports the options, analysis, and
conclusion. The options contain the proposed project and at least two other
viable options.

21-25 points

The options are fully described viable options that include cost comparisons
between options. An explanation is provided for the rationale behind the
selection of the preferred option; however, no life cycle cost analysis is
included. Documentation is submitted that supports the options, analysis, and
conclusion. The options contain the proposed project and at least two other
viable options.

11-20 points

A description is included for each option; however, the options are not 1-10 points
supported with additional documentation or cost analysis. The options
contain the proposed project and at least one other viable option.
Rev. 04/2023 Guidelines for Raters of the CIP Application
Alaska Department of Education & Early Development Page 8 of 19



4/3/2025

Annual operating cost savings
(Application question 8d; Points possible: 30)
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e This should be rated based on information provided which specifically address this issue.
e Evaluation should be based on district provided data and analysis rather than opinion.
e Top scores should be reserved for those projects that can demonstrate a payback within a

relatively brief period of time.

e Should be consistent with life cycle cost analysis and cost benefit analysis (if provided).
This may have either a positive or a negative relationship to justification of a project.

e Evaluation may reward efforts to contain or reduce operating costs even if the project
doesn’t save money or have a payback (i.e. — utilizing LEED or CHPS standards for

construction).

Points will be assigned in increments using the following suggested guidelines:

Scoring Criteria

Point Range

A detailed breakdown of projected annual operational cost savings compared
to the project cost. The analysis should be consistent with a life cycle cost
analysis or cost benefit analysis which is submitted with the project. The
projected operational cost savings have a documented, detailed payback of 10
years or less.

21-30 points

A detailed breakdown of projected annual operational cost savings compared
to the project cost. The analysis should be consistent with a life cycle cost
analysis or cost benefit analysis which is submitted with the project. The
projected operational cost savings have a documented, detailed payback of
between 10 and 20 years.

11-20 points

A summary analysis that includes a projected annual operational cost savings
compared to the project cost. The projected operational cost savings
documents efforts to contain or reduce operating costs and has a payback that
exceeds 20 years.

6-10 points

Stated opinion regarding estimated cost savings that could be achieved with
the project.

1-5 points
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District preventive maintenance and facilities management
(Application Questions 9a, 9¢-9h; Points possible: 25 evaluative)

Maintenance Management Narrative

(Application Question 9a; Points possible: 5)
Does the described program address preventive maintenance as well as routine?

How well does the program work for each individual school?

Page 105 of 309

Does the program address all building components? Mechanical, electrical, structural,
architectural, exterior/civil? (Note: components as used here and below may also be

referred to as ‘equipment’.)

Is there evidence supplied which demonstrates that the program is effective?

Who participates in the program and how does it function?

Scoring Criteria

Point Range

Narrative fully describes the maintenance management (MM) program and all
of the following: maintenance structure and staffing, the work order program
and process including work order classification, scheduling, tracking, and
completion or deferral; how work orders are initiated and by whom; how
component work order history and trends are used.

Provides sample work order types showing PM, routine maintenance, and
corrective work; includes cost of labor and materials.

Provides sample component-based work orders (with component ID) that
include component-specific checklist of preventive and/or routine maintenance.

Provides sample corrective work orders showing progression of scheduling
from initial response to completion or deferral.

Provides a component report for a minimum of 10% of main school facilities
showing the date of installation and date of scheduled renewal or replacement;
includes components from each building system listed in DEED’s R&R
schedule.

5 points

Narrative describes the MM program and all of the following: maintenance
structure and staffing, the work order program and process including work
order classification, scheduling, tracking, and completion or deferral; how
work orders are initiated and by whom. Sample work order types showing PM,
routine maintenance, and corrective work; includes cost of labor and materials
(where applicable). Sample component-based work orders (with component
ID) that include component-specific checklist of preventive and/or routine
maintenance.

4 points

Narrative describes the MM program and all of the following: the work order
program and process including work order classification, tracking and
completion; how work orders are initiated and by whom. Sample work order
types showing PM, routine maintenance, and corrective work; includes cost of
labor on those work orders, and cost of materials on at least one corrective
work order.

3 points
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Scoring Criteria

Point Range

Minimal narrative that partially describes the MM program but not all of the
following: the work order program and process including work order
classification; how work orders are initiated and by whom. Sample work order
types showing some, but not all of the types: PM, routine maintenance and
corrective work.

2 points

Minimal narrative that partially describes the MM program but not all of the
following: the work order program and process including work order
classification; how work orders are initiated and by whom. No sample work
orders.

1 point

No narrative or an abbreviated narrative that provides no information of how
the maintenance management program works. No sample work orders.

0 points

Energy Management Narrative

(Application Question 9e; Points possible: 5)

Is the district engaged in reducing energy consumption in its facilities?
Is a comprehensive set of methods being used?

Is the program districtwide in scope?

Is the program achieving results?

Is there a method for reviewing and monitoring energy usage?

Is there a method for evaluating existing facilities’ need for commissioning?

Scoring Criteria

Point Range

Narrative fully describes the Energy Management program including all of the
following: district energy policy, program structure including roles, and
responsibilities, occupant comfort and safety standards, energy consumption
monitoring, benchmarking, energy audits and assessments, and
implementation/execution of energy efficiency measures (EEMs).

Provides data showing that the program tracks energy usage by facility and
calculates an energy use intensity (EUI) for each main school facility over the
prior five years—by energy type.

Provides an energy management guideline or manual issued/updated within the
past five years covering the items above.

Provides a report showing a five-year history of implemented EEMs. Provides
a complete set of energy consumption records (Application Q.9f).

5 points

Rev.
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Scoring Criteria Point Range

Narrative describes the Energy Management program including all of the 4 points
following: district energy policy, program structure including roles, and
responsibilities, occupant comfort and safety standards, energy consumption
monitoring, and examples of energy efficiency projects or initiatives.

Provides data showing that the program tracks energy usage by facility and
calculates an energy use intensity (EUI) for each main school facility requiring
an RCx analysis over the prior five years—by energy type.

Provides an energy management guideline or manual, issued/updated within
the past five years, covering the items.

Application includes the complete set of energy records was provided for Q.9f.
Narrative describes the Energy Management program including all of the 3 points
following: district energy policy, program structure, occupant comfort and
safety standards, energy consumption monitoring. Shows that the program
tracks energy usage by facility and calculates an energy use intensity (EUI) for
each main school facility requiring an RCx analysis over the prior five years—
by energy type.

Provides an energy management guideline or manual covering the items above.

Provides a complete set of energy consumption records (Application Q.9f).

Narrative has useful description of the Energy Management program including 2 points
some of the following: program structure, occupant comfort and safety
standards, energy consumption monitoring. Shows that the program tracks
energy usage by facility (not by campus) and calculates an energy use intensity
(EUI) for each facility requiring an RCx analysis over the prior five years—by

energy type.
A complete set of energy records is not provided (Application Q.9f).

Narrative has some useful description of the Energy Management program but 1 point
is not complete; a complete set of energy records is not provided (Q.9f).

OR

No narrative, but complete set of energy records was provided (Q9.f).

No narrative or an abbreviated narrative with no useful description of the 0 points

Energy Management program. No energy records are provided (Q.9f).

Rev. 04/2023 Guidelines for Raters of the CIP Application
Alaska Department of Education & Early Development Page 12 of 19
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Custodial Narrative

(Application Question 9f; Points possible: 5)

Is the district’s custodial program complete?
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Is custodial program based on quantities from building inventories and frequency of care

based on industry practice?

Has the district customized its program to be specific to each facility?
Is the program districtwide in scope?

Is the program achieving results?

Is the written custodial plan(s) attached?

Scoring Criteria

Point Range

Narrative fully describes the Custodial program including all of the following:
custodial policy and purpose, program structure including staffing, roles, and
responsibilities, integration with district maintenance processes, worker and
occupant safety, adopted custodial standards, and performance
verification/quality control.

Provides custodial program guideline or manual issued/updated within the past
five years covering the items above.

Includes information or supplements that are specific to each main school
facility and list types and quantities of surfaces and fixtures to be cleaned, and
frequency of care for each based on industry practice. Lists staffing
requirements for the facility based on these metrics and industry standards for
productivity.

Provides a report which tabulates the preceding information (types and
quantities of information, etc.) for all main schools in the district, including
staffing requirements. OR Provides no less than two facility examples each
year of submission with no repeats within a five-year period. If the district
operates fewer than 10 schools, provided one-third of all facilities each year.

Provide at least 5 work orders generated by the custodial program in the
previous 12 months.

Provides completed sets of quality control and inspection checklists for no less
than two facilities for the previous fiscal year period.

5 points

Narrative describes the Custodial program including all of the following:
custodial policy and purpose, program structure including staffing, roles, and
responsibilities, integration with district maintenance processes, worker and
occupant safety, adopted custodial standards, performance verification/quality
control.

Provides custodial program guideline or manual issued/updated within the past
five years covering the items above.

Includes information or supplements that are specific to each main school
facility and that list types and quantities of surfaces and fixtures to be cleaned,
and frequency of care for each based on industry practice; provides no less than
two facility examples of the facility-specific information.

Provides samples of quality control and inspection checklists.

4 points

Rev.
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Scoring Criteria Point Range

Narrative describes the Custodial program including all of the following: 3 points
district custodial policy, program structure including staffing, roles, and
responsibilities, and adopted custodial standards.

Provides custodial program guideline or manual that is general in nature and
not site specific.

Narrative has some useful description of the Custodial program including some 2 points
of the following: district custodial policy, program structure including staffing,
roles, and responsibilities, and adopted custodial standards.

Narrative has some useful description of the Custodial program but is not 1 point
complete.
No narrative or an abbreviated narrative with no useful description of the 0 points

Custodial program. No written custodial program guideline or manual.

Maintenance Training Narrative
(Application Question 9g; Points possible: 5)
e Does the program address training and on-going education of the maintenance staff?

¢ Are maintenance personnel being trained in specific building systems?
e Are training schedules attached?
e How is Training Recorded?
e How is effectiveness measured?
Scoring Criteria Point Range
Narrative fully describes the Training program including all of the following: 5 points

training policy, program structure including roles and responsibilities,
identification of training needs for custodians and maintenance personnel,
training methods and types, training scheduling and tracking, and measurement
of program effectiveness.

Identifies individual training needs based on job functions, and building
systems supported; identifies training methods and types, and assigns training
on an individual basis.

Provides a sample analysis of job functions (e.g., driving, work order
management, etc.) and required building system knowledge (e.g., boiler tuning,
lock-out/tag-out, etc.) for at least one job classification.

Provides a training plan, by individual, for training scheduled in the current
school year, by training title and method or type.

Provides a log of completed training (last 3 years), by individual.

Provides an assessment of the effectiveness of the training program which, at a
minimum includes data on scheduled versus completed training.

Rev. 04/2023 Guidelines for Raters of the CIP Application
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Scoring Criteria Point Range

Narrative fully describes the Training program including all of the following: 4 points
training policy, program structure including roles and responsibilities,
identification of training needs for custodians and maintenance personnel,
training methods and types, and training scheduling and tracking.

Identifies training needs based on job functions, and building systems
supported, identifies training methods and types, and assigns training on an
individual basis.

Provides a training plan, by individual, for training scheduled in the current
school year, by training title and method or type.

Provides a log of completed training (last 3 years), by individual.

Narrative describes the Training program including some of the following: 3 points
training policy, identification of training needs for custodians and maintenance
personnel, training methods and types, and training scheduling and tracking.

Provides a training plan for training scheduled in the current school year, by
training title and/ or type.

Provides a log of completed training but not by individual.

Narrative has some useful description of the Training program but is not 2 points
complete.

Provides training logs that show minimal maintenance or custodial training,
primarily HR/OSHA training.

Narrative has some useful description of the Training program but is not 1 point
complete.

OR

Training logs with no actual maintenance or custodial training. Only
HR/OSHA training.

*Training Logs with only HR/OSHA training can never exceed 1 point.

No narrative or an abbreviated narrative with no useful description of the 0 points
Training program. No training logs

Rev. 04/2023 Guidelines for Raters of the CIP Application
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Capital Planning Narrative

(Application Question 9h; Points possible: 5)

Does the district have a process for identifying capital renewal needs?
Are component/subsystem replacement cycles identified and used?
Does the system involve building occupants and users?

Are renewal schedules comprehensive and vetted for credibility?

Are systems up for renewal grouped into logical capital projects?

Page 111 of 309

Does review of projects on six-year plan show evidence of use of capital planning

process, including renewal and replacement scheduled.

Scoring Criteria

Point Range

Narrative fully describes the Capital Planning program including all of the
following: district capital planning policy, capital planning responsibilities,
structure, and staffing, capital needs forecasting based on system renewal and
program/population changes, forecast verification (condition assessments, user
input, maintenance work order history/trends, etc.), development of CIP
projects and 6-yr plans, and identification of capital project resources and
funding.

Provides capital planning report issued/updated within the past 12 months and
6-yr CIP plan with at least one project in every year of the plan and includes
capital projects programmed from all fund sources, local, state, and federal.

Provides a Facility Condition Index (FCI) for every main school based on a
facility condition assessment not older than five years where FCI has the
following formula.

FCI = Cost of Current and Deferred Renewal
Current Replacement Value

Provides a student population projection for a minimum of five years beyond
the current fiscal year for every attendance area in the district.

Provides a condition assessment for every project requesting state-aid in the
first year of the 6-yr CIP plan.

Provides a districtwide trend for combined FCI for a minimum of five prior
years and tracks districtwide capital expenditures for main schools for a
minimum of five prior years.

5 points

Rev.
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Scoring Criteria Point Range

Narrative describes the Capital Planning program including all of the 4 points
following: district capital planning policy , capital planning responsibilities,
structure, and staffing, capital needs forecasting based on system renewal and
program/population changes, forecast verification based on condition
assessments, and development of CIP projects and 6-yr plans.

Provides capital planning report and 6-yr CIP plan with at least one project in
every year of the plan.

Provides a Facility Condition Index (FCI) for every main school based on a
current DEED Renewal & Replacement Schedule, where FCI has the following
formula.

FCI = Cost of Current and Deferred Renewal
Current Replacement Value

Provides a student population projection for a minimum of five years beyond
the current fiscal year for every attendance area in the district.

Narrative describes the Capital Planning program including all of the 3 points
following: district capital planning policy, capital planning responsibilities,
structure, and staffing, capital needs forecasting based on system renewal,
development of CIP projects and 6-yr plans.

Provides a 6-yr CIP plan with at least one project in every year of the plan.
Narrative has some useful description of the Capital Planning program but is 2 points
not complete.

Provides R&R documents for all facilities in which state-aid for CIP is listed in
the 6-yr plan.

Narrative has some useful description of the Capital Planning program but is 1 point
not complete; R&R documents not provided for all required facilities.
OR

No narrative, but provides R&R documents for all required facilities.

No narrative or abbreviated narrative with no useful description of the Capital 0 points
Planning program. Lacks R&R documents for all required facilities.

Rev. 04/2023 Guidelines for Raters of the CIP Application
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Formula-Driven Guidelines

Condition/Component survey
(Application question 6a; Points possible: 0-10 — non-evaluative)
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e Condition/component survey age is relative to the earlier of either the application

submittal deadline or the project’s substantial completion.

Points will be assigned in increments using the following suggested guidelines:

Scoring Criteria

Points

Condition/component survey is a comprehensive product that informs the
project. It includes a full description of existing systems, including code
deficiencies, and provides recommendations for upgrades related to all
deficiencies described. Costs associated with each deficiency and upgrades
are provided as applicable. Supplements may be included such as special
inspections, engineering calculations, photographs, drawings, etc. Floor
plans, with building area designations and room identifications, are
encouraged. Portions of the condition survey, such as that information
pertaining to building codes and analysis of structural engineered systems,
may have been completed by an architect, engineer, or persons with
documented expertise in a building system. It is less than 6 years old.

10 points

Condition/component survey contains many of the required elements as listed
above, but not all. It is less than 10 years old.

8 points

Condition/component survey informs the project. Supplements such as
special inspections, engineering calculations and drawings that would further
document conditions justifying the project are not provided or documentation
is not substantial. It is less than 10 years old.

5 points

Condition/component survey is more than 10 years old, but may still contain
some relevant building information pertaining to the project.

3 points

Condition/component survey has not been submitted or does not inform the
project.

0 points

Rev. 04/2023 Guidelines for Raters of the CIP Application
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Use of prior school design
(Application Question 6b; Points possible: 10)

e Are complete documents of the proposed reused school plans provided?

e Is evidence of ownership of proposed reused school plans provided?

e Has an analysis been done of the anticipated deviations and revisions from the proposed
reused school plan been accomplished? Is an estimated cost of those deviations (+ or -)
been computed?

e Have design and construction costs for the proposed reused school plans been estimated
along with an estimated cost of design and construction for a project alternative for a new
school design?

e This point category is only applicable to construction projects.

Points will be assigned in increments using the following general guidelines:

Scoring Criteria Points

The district or municipality owns the reused school plans. 10 points

The reused school plans are less than Syears old or have been updated

within the prior 5 years.

3. A supported estimate of planned deviations from the reused school plans
is less than 1% of the estimated cost of construction.

4. A supported estimate of construction cost savings to the project is greater
than 10% of construction costs of a new school plan alternative.

5. A supported estimate of design cost savings to the project is greater than

10% of design services costs of a new school plan alternative.

N —

Any four of the above factors are achieved. 8 points
Any three of the above factors are achieved. 6 points
Any two of the above factors are achieved. 4 points
Any one of the above factors is achieved. 2 points
None of the above factors are achieved. 0 points

Use of prior building system design
(Application Question 6¢; Points possible: 10)

e Up to two points are available for capital renewal of a complete system, a subsystem, or a
component renewal in each of the following systems: 1) Building Envelope, 2) Plumbing,
3) HVAC, 4) Lighting, and 5) Power.

e Has evidence been provided that the identified building system is part of a written
standard that meets ASHRAE 90.1-2016 prescriptive requirements?

e This point category is not applicable to projects receiving scores for use of a prior school
design.

Points will be assigned in increments using the following general guidelines:

Scoring Criteria Points

The reused building system design is part of a provided written municipal or 2 points
school district building system standard.

Rev. 04/2023 Guidelines for Raters of the CIP Application
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Alaska Department of Education & Early Development
Capital Improvement Project Application
Project Eligibility Checklist

Date:

District: Project:

Is the project eligible based on below checklist? Yes [] No []

The following items are requirements for projects to be eligible for grants or bond reimbursement as
required by statute or regulations. Please check YES or NO if project application is in compliance or
not.

Primary
Item Application Eligibility Item Description Yes No
Question(s)

A All The application is complete and all questions are fully answered —
AS 14.11.013(c)(3)(A)

B 2a The district’s CIP-6 year plan has been submitted — AS 14.11.011(b)(1)
Project is identified in the current CIP year of the plan.

C 2b The district has an auditable fixed asset inventory system —
AS 14.11.011(b)(1)

D 2c Evidence of replacement cost property insurance — AS 14.11.011(b)(2)

E 8f If the district has requested a waiver of participating share, is the

request attached? (If not applicable, leave blank) — AS 14.11.008(d)

F 2d & 3d | Evidence that project should be a capital improvement project and not
preventive maintenance or custodial care — AS 14.11.011(b)(3)

G 3d & 3e | Evidence that project meets the criteria of one of the A-F categories —
AS 14.11.013 (a)(1)

H 3d.3e, 3f. | A detailed scope of work, project budget, and documentation of need —
4a, & AS 14.11.011 (b)(1)

Sec. 7
I | 3ed, Sec. 7, | The scope of work should include all information requested in the
& 8c application instructions and should include life cycle cost analysis, cost

benefit analysis or any other quantifiable analysis, as needed, which
demonstrates that the project is in the best interest of the district AND
the state — AS 14.11.013(¢)(3)(C)

J Sa, 5b, 5c, | For projects requesting additional space, evidence of space eligibility
5d, Se, 5f, | based on supported 2-year and 5-year-post-occupancy student
& S5g population projection data —4 AAC 31.021(c)(1)&(c)(3)

K | 3d, 4a, 5h, | Evidence that the existing facility can not adequately serve or that
8b, & 8¢ | alternative projects are in the best interest of the state —
AS 14.11.013(c)(3)(B)

L 5h & 8¢ | Evidence that the situation can not be relieved by adjusting service area
boundaries and transportation — 4 AAC 31.021(c)(2) &
AS 14.11.013(b)(6)

M | 2e & Sec. 9 | DEED certification that the school district has a facility management
program that complies with 4 AAC 31.013 and a description of the
district’s preventive maintenance program — AS 14.11.011(b)(1)

N All Adequate documentation supporting the project request —
AS 14.11.013(c)(3)(A) and 4 AAC 31.022(d)(1)

Alaska Department of Education & Early Development
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Alaska Department of Education & Early Development
Capital Improvement Project Application
Formula-Driven Rating Form
Adopted by the Bond Reimbursement and Grant Review Committee

District: Project Title:
Fund:
Rater: CIP ID Number: Category:
Date: Ineligible:
School Major
Formula Driven Scoring Criteria Construction | Maintenance
A,B,F C,D,E
1. Preventive maintenance program (Questions 9b - 9d, 9f)
A. Detailed summary reports of maintenance labor parameters (9b) 15 points /15 /15
B. Detailed summary reports of PM/corrective maintenance parameters (9c) 10 points /10 /10
C. The 5-year average expenditure for maintenance divided by the 5-year /5 /5
average insured replacement value, district wide. (9d) 5 points
If % <4, then (% x 1.25); If % >4, then 5
D. Energy consumption reports (9f) 5 points /5 /5
2. District ranking (Question 3a) /30 /30

Only eligible project requests are used to calculate ranking points
Project #1 request = 30 points, #2 = 27 points, #3 = 24 points,
Each additional project 3 points less

3. Weighted average age of facility (Question 3b) /301 /1301
A. 0-10 years = 0 points
B. > 10 <20 years = .5-2 / year in excess of 10 years
C. >20 <30 years = 25 + .75-5 per year in excess of 20 years
D >30<40 years = +2-57 + +-750.8 per year in excess of 30 years
E. > 40 years = 36-15 points

4. Condition/Component Survey (Question 6a) /10 /10
Condition survey =0, 3, 5, 8, or 10 points

|
[0

5. Use of Prior Design Plans or Buildings System Design (Questions 6b-6¢)
A. Prior Design Plan (school construction only) (6b) =0, 2, 4, 6, 8, or 10 points OR

B. District standard = Two points each system: Building Envelope, Plumbing, HVAC, /10 /10
Lighting, Power
6. Planning & design phase has been completed (Question 6d-6g and Appendix B) | /25 /25

A. All required elements of planning = 10 points
B. All elements planning + required elements of schematic design = 20 points
C. All elements of planning and schematics + required elements of design development
=25 points
7. Prior AS 14.11 funding for this project (Questions 8¢ & 7a) /30 /30
Phased funding = 30 points, Supplemental funding = 15 points,
No previous funding = 0 points

8. Unhoused students today (Questions 5a-5g) /50 N/A
A 100 % of capacity = 0 points
B. > 100% of capacity = One point for each 3% of excess capacity
C. 250 % of capacity = 50 points

9. Unhoused students in seven years (5 year Post-occupancy) (Questions 5a-5g) /30 N/A
Unhoused due to loss of eligible square footage based on external environmental factors
is scored at half of the points identified.

A 100 % of capacity = 0 points
B. > 100% of capacity = One point for each 5% of excess capacity
C. 250 % of capacity = 30 points

10. Type of space added or improved (Question 5§37) /30 N/A
A. Instructional or resource 30 points
B. Support teaching 25 points
C. Food service, recreational, and general support 15 points
D. Supplemental 10 points

Formula-Driven Total Points /280265 /370155
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Alaska Department of Education & Early Development
Capital Improvement Project Application
Evaluative Rating Form
Adopted by the Bond Reimbursement and Grant Review Committee

District: Project Title:
Fund:
Rater: CIP ID Number: Category:
Date: Ineligible:

Note: Points for elements two through eight will be weighted to apply to each specific category of a mixed-scope project.

School Major
Evaluative Scoring Criteria Construction | Maintenance
A,B,F C,D,E
1. Effectiveness of preventive maintenance program (Question 9)
A. Maintenance Management Narrative (9a) /5 /5
B. Energy Management Narrative (9¢) /5 /5
C. Custodial Narrative (9g) /5 /5
D. Maintenance Training Narrative (9h) /5 /5
E. Capital Planning Narrative (9i) /5 /5
2. Seriousness of life/safety and code conditions (Question 4a) /50 /50
3. Reasonableness & completeness of cost or cost estimate (Questions 7a-7c¢) /30 /30
4. Emergency conditions (Question 8a) /50 /50
Did application check “yes™? [] Did discussion support emergency status? []
5. Existing space fails to meet or inadequately serves existing or proposed elementary /40 /5+
or secondary programs (Question 8b)
6. Thoroughness in considering a full range of options for the project (Question 8c) /25 /25
7. Relationship of the project cost to the annual operational cost savings /30 /30
(Question 8d)
8. Thoroughness in considering use of alternative facilities to meet the needs of the _____I5 N/A
project (Question 5g)
Evaluative Total Points /255 /215
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Program Demand Cost Model Update

The proposed changes to update the department's Program Demand Cost Model (24th
edition) model school elements will be issued as supplemental material prior to the
meeting.
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State of Alaska Department of Education & Early Development
Bond Reimbursement & Grant Review Committee

Alaska School Design & Construction Standards

PUBLICATION COVER

April 10, 2025

Issue

The department seeks next steps for updates to the Alaska School Design & Construction
Standards.

Requested Action

Last updated/Current Edition
The publication was last updated in April, 2022. These standards require periodic updates to
keep the document current with industry standards.

Summary of Proposed Changes
A specific need for an update has not been identified. The department seeks input from the
committee on next steps.

BRGR Input and Discussion Items

The department would like input from the BRGR Committee on the following:
e Is there a need to update the existing standards?
e Are additional standards needed?

Options

The following options are presented:
e Form a subcommittee to review and recommend updates.
e Update the publication at a later date.

Suggested Motion

“I move that the Bond Reimbursement and Grant Review Committee recommend the department
delay updating the Alaska School Design & Construction Standards to 2027
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AAC
ABS
ADM
AFF

AHJ

AS

A/NV
AWW
BAS
BRGR
Ccctv

CF

CIP
cCMuU

cYy

DDC
DEED
ECM
FF&E
FPA
FPSF
FRP

FT or ft
GAorga
GFCI
GLB
GPF
GPM or gpm
GSF or gsf
GWB
HDPE
HDMI
HEPA
HP or hp
HSS
HVAC
IMC

IT

LBS or lbs
LAN
LCCA
LCD

LED

LF or If
MAU
MBR

The following acronyms are used within this publication:

Alaska Administrative Code (regulations)
acrylonitrile-butadiene-styrene (pipe)
average daily membership (as defined in AS 14.17.990)
above finished floor

authority having jurisdiction

Alaska Statute

audio/video

all weather wood

building automation system

Bond Reimbursement and Grant Review Committee
closed circuit television

cost factor

capital improvement program or project
concrete masonry unit

cubic yard

direct digital control

Department of Education & Early Development
electrically commutated motors

furniture, fixtures & equipment

footprint area

frost protected shallow foundation
fiberglass reinforced plastic

foot

gauge

ground fault circuit interrupter

glue laminated beam/timber; glulam

gallons per flush

gallons per minute

gross square footage

gypsum wall board

high-density polyethylene (pipe)
high-definition multimedia interface

high efficiency particulate air (filter)
horsepower

hollow structural shapes or sections

heating, ventilation, and air conditioning
intermediate metal conduit

information technology, computer hardware
pounds

local area network

life-cycle cost analysis

liquid crystal display

light emitting diode

linear foot

make-up air units

membrane bioreactor (wastewater treatment processes)
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MERV
MIL or mil
mm
MPR
O&M
0SB
OT/PT
PRP

PSl or psi
PVC

SF or sf
SIP

STC
TARR
UPS
Vorv
VFD
VOC
VRF
WAN

minimum efficiency reporting values (air filter standard)
thousandths of an inch (thickness)
millimeter

multi-purpose room

operations & maintenance

oriented strand board (engineered wood)
occupational therapy/physical therapy
potentially responsible party

pounds per square inch

polyvinyl chloride (pipe)

square foot/feet

structural insulated panels

sound transmission class

texture appearance retention rating
uninterruptible power supply

volt

variable frequency drives

volatile organic compounds

variable refrigerator flow

wide area network

The following organization abbreviations and standards are used within this publication:

AASL

ADA

ANSI
ANSI-512.60-2010

American Association of School Librarians
Americans with Disabilities Act
American National Standards Institute

Acoustical Performance Criteria, Design Requirements, and Guidelines
for Schools Part |

ASHRAE American Society of Heating, Refrigerating, and Air-Conditioning
Engineers

ASHRAE 55 Thermal Comfort in Buildings (latest edition)

ASHRAE 90.1 Energy Standard for Buildings Except Low-Rise Residential Buildings

ASSE American Society of Sanitary Engineering

ASTM American Society of Testing Materials

AWI Architectural Woodwork Institute

BEES Building Energy Efficiency Standards; adopted by Alaska Housing
Finance Authority as Alaska-specific IECC

CPTED Crime Prevention Through Environmental Design

CHPS Collaborative for High Performance Schools

IBC International Building Code

IECC International Energy Conservation Code

IES Illuminating Energy Society of North America

LEED Leadership in Energy and Environmental Design certification, through
United States Green Building Council

NEC National Electrical Code

NFPA National Fire Protection Association

Alaska Department of Education & Early Development April 2022
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NFRC National Fenestration Rating Council
OSHA Occupational Safety and Health Administration
SMACNA Sheet Metal and Air Conditioning Contractors’ National Association
UL Underwriter’s Laboratories
uUL-142 fuel tanks standard
UL 752 Ballistic Rating bullet-resisting equipment standard
USGBC United States Green Building Council
US EPA United States Environmental Protection Agency
WELL International WELL Being Institute certification
WBDG Whole Building Design Guide
Alaska Department of Education & Early Development April 2022
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Part. . PURPOSE & APPLICATION

Overview

Alaska statutes provide for state aid through debt reimbursement and grants under AS 14.11. This
aid is for construction, rehabilitation, and improvement of schools and education-related facilities.
The Alaska Department of Education and Early Development (DEED) has the responsibility to execute
and oversee such projects when awarded or approved. Design documents for those projects are
required to be submitted for approval by the department. This document was developed to assist
the parties who are, or will be, responsible for the design of capital improvement projects that
include state aid.

These Standards achieve two primary objectives. They fulfill a statutory mandate to provide cost-
effective construction standards and they establish consistency for state aid. The focus will always be
cost effectiveness from a state perspective. The Standards apply to all new school construction and
new additions to existing buildings. Renovation to existing facilities will adhere to the Standards,
whenever possible, as approved by DEED.

Background

In 1993, the Alaska legislature created the Bond Reimbursement and Grant Review Committee under
AS 14.11.014 and identified the committee’s purpose. Among its many tasks, the committee was
charged, through DEED, with the development of criteria intended to achieve cost-effective school
construction in the State of Alaska. These Standards are those criteria and are the result of decades
of work by the committee. They also set the stage for continued work toward ensuring cost-effective
school construction into the future.

Regarding consistency, powers granted to DEED provide broad authority for the state to revise a
project’s scope and budget if the costs are excessive, and to reject projects not in the state’s best
interests. These Standards have been developed to make these determinations more transparent; to
provide consistent, clear information for school districts and design professionals, and to establish a
uniform level of quality and performance for all of Alaska’s public-school facilities.

The Standards also provide a framework for research, “best practices,” accepted procedures, “lessons
learned,” statutory and regulatory requirements, and for inclusion of the experience of students and
educators across the State of Alaska. The best of what is currently known and available in these areas
is included; future knowledge and understanding will be incorporated through a vetted public
process.

It should be acknowledged that the Standards are also very DEED-centric in fulfilling the two
objectives stated above. These Standards are not a building code. Alaska’s adopted statewide
building code requirements for schools are already well developed and are enforced by the
appropriate authority having jurisdiction (AHJ).! Neither are these Standards district-level facilities

1 For a list of building codes applicable to school facilities, reference 4 AAC 31.014(a).
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manuals. They do not, for example, establish a preference for a side-coiling grille versus an upward
acting grille for security or access separation. These Standards fit between adopted building codes
and local preferences.

School construction in Alaska encompasses a wide range of climates, differences in school sizes, and
the logistics of building in remote areas with limited access to labor and materials. Building system
and component types, quantities, and quality vary widely across school projects with state aid.
Where applicable, the Standards are tailored to address this wide range of conditions.

The Standards recognize the need to consider the long-term operations and maintenance of a school
facility rather than focus solely on initial construction cost. Therefore, these Standards will not only
consider the initial cost of construction but also operations and maintenance expenses, by looking at
design and construction decisions on a life cycle basis.

It is evident that there is an extensive need for new and renovated school facilities. Many of the
older schools in Alaska do not meet the program needs of today’s complex learning environments.
Older schools tend to be costly to maintain, energy inefficient, and in some cases, non-code
compliant. There are also many safety issues within and outside of older school buildings. With a
deep financial involvement by the State of Alaska, the Department of Education and Early
Development has a responsibility to assure that projects meet established criteria for cost
effectiveness including durability, economy, and quality.

One of the major objectives of the State is to address as many projects as possible within the limited
financial resources at both the State and local levels. To this end the State wants to avoid
unnecessarily expensive designs, inappropriate assemblies, and products that carry premium costs.
The Standards are intended as a reference point for architects, engineers, and other design
professionals, along with school districts, to develop cost-effective solutions that meet the needs of
individual school communities. The information is provided to allow the planning, design, and
construction process to proceed most efficiently—without undo restriction on the design of
facilities—focusing efforts on the creation of the best possible educational environments for each
project.

Alaska Department of Education & Early Development April 2022
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Authority

AS 14.11.013. Department review of grant applications.
(a) With regard to projects for which grants are requested under AS 14.11.011, the
department shall ...
(5) consider the regionally based model school construction standards developed
under AS 14.11.017(d).

AS 14.11.014. Bond reimbursement and grant review committee.
(b) The committee shall ...
(3) develop criteria for construction of schools in the state; criteria developed under
this paragraph must include requirements intended to achieve cost-effective school
construction;

AS 14.11.017. Grant conditions.
(a) The department shall require in the grant agreement that a municipality that is a
school district or a regional educational attendance area
(1) agree to construction of a facility of appropriate size and use that meets criteria
adopted by the department if the grant is for school construction; ...

(d) The department shall develop and periodically update regionally based model school
construction standards that describe acceptable building systems and anticipated costs and
establish school design ratios to achieve efficient and cost-effective school construction. In
developing the standards, the department shall consider the standards and criteria developed
under AS 14.11.014(b).

Alaska Department of Education & Early Development April 2022
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Document Organization

These Standards are intended to be used in conjunction with other school planning guidelines
developed by DEED, including those for alternative project delivery, educational specifications, school
condition surveys, and site selection. When available, the Standards may also incorporate design
ratios, the purpose of which will be to measure the efficiency of a school design as it relates to cost
effectiveness. The Standards do not include all possible building components and materials used in
school construction. They reflect the department’s belief that good design is occurring every day
based on the compendium of knowledge present in Alaska’s design firms and school districts.
Instead, they are to provide both general guidance to the design professional in key areas of concern,
and specific guidance on selected design elements and materials that DEED has identified, based on
experience from prior projects.

This document is organized into three main parts:

Part 1 — Purpose & Application is an introduction to the Standards, their background, the
intended purpose, and implementation.

Part 2 — Design Principles deals with overall planning and design principles for site and
building design, especially as they relate to safety, security, and sustainability.
The subsection, School Buildings, provides guidance organized by types of
functional spaces.

Part 3 — System Standards is organized by a DEED-specific elemental cost structure? with
specific material or system selections, design criteria, and guidance.

Within these main parts, the Standards information is further grouped or identified by the by the
following:

Levels of Implementation
In Part 2 and Part 3, the Standards are grouped into categories with the following definitions:

Baseline: These are design and construction elements that are accepted practice by
DEED. Not all of these elements are intended to be incorporated into any one
project. Applicability will vary based on design intent, budget, region, climate,
and school size/program.

Provisional: These elements are improvements, upgrades, and educational program-related
enhancements to Baseline elements. These are also accepted practice by
DEED, subject to applicability where noted.

Premium: These elements are considered substantial upgrades to the Baseline and
Provisional designations. They can be included in a project but in most cases

2 See DEED Standard Construction Cost Estimate Format. https://education.alaska.gov/facilities/facilitiescostformat

Alaska Department of Education & Early Development April 2022
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will not qualify for DEED funding. Inclusion of Premium elements in a project
requires DEED review.

Best Practice/Lessons Learned

In addition to the Levels of Implementation, a section is provided for considerations learned based on
department and stakeholder involvement in projects in Alaska. Some items may be general in nature,
while others may be more region-specific.

Cost Factor and Life Cycle Cost Analysis Index

Selected design features and materials described in Part 2 Design Principles and Part 3 System
Standards, have been designated with indicators of CF (Cost Factor) and LCCA (Life Cycle Cost
Analysis). The indicators are followed by a numerical scale of 1 through 5 that conform to the
following levels:

Designation Additional Cost Notes
CF-1 Less than 2%

CF-2 2% to <5%

CF-3 5% to <8%

CF-4 8% to<12%

CF-5 12% to 15%

Designation Cost Savings Notes
LCCA-1 0% to 2%

LCCA-2 2% to <5%

LCCA-3 5% to <8%

LCCA-4 8% to <12%

LCCA-5 12% to 15%

For CF, a factor of 1 is the least costly option, 5 is the most expensive. For LCCA, 1 has the least life
cycle to cost benefit, 5 has the most benefit.

Prerequisites

[This placeholder section title is for possible DEED-specific content developed around “prerequisites”
on how the state might implement this document.]

Flexibility and Innovation

DEED recognizes that there will be necessary modifications to this document as new technologies and
products enter the construction market. Design professionals and school district personnel are
encouraged to discuss new approaches, technologies, and materials with DEED officials. Many design
decisions should be based on a “life-cycle analysis” that considers energy use, first cost, operational
cost, equipment life, and replacement cost. In addition, consideration should be given to materials
that can be recycled and are not hazardous to the environment.

Alaska Department of Education & Early Development April 2022
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DEED understands that school facilities will differ with each school district’s educational program and
internal organization. The design of the building will also be influenced by the school site, region,
climate, and other external factors. A one-design-fits-all approach is not advocated; however, these
Standards do attempt to address cost-effectiveness, quality considerations, and design efficiency. To
allow for appropriate flexibility and innovation, as discussed above, the Standards set out elements as
Baseline, Provisional, or Premium. Recipients of state-aid that wish to incorporate elements that
exceed these Standards (indicated as Premium) shall do so with non-state funds unless a variance is
obtained from DEED.

DEED has a commitment to the development of quality educational spaces that will meet the
educational needs of students in Alaska schools. Spaces and buildings should be flexible so that
present and future programs can be housed appropriately to meet the needs of an ever-changing
public-school curriculum. These Standards will be used by DEED when reviewing school capital
projects approved for state-aid.

DEED encourages an integrated planning and design process that combines the Recipient’s project
requirements with these Standards to provide the design team with greater clarity as to the needs of
both. The process of qualifying for state-aid for school capital projects as established in AS 14.11
provides all the necessary steps for close collaboration between the recipient district or city/borough
regarding the scope of a project. From the initial application and evaluation process through the
design iterations, the importance of maintaining collaboration and DEED oversight throughout is
critical. A cooperative approach will ensure a smooth process.

Alaska Department of Education & Early Development April 2022
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Part 2. DESIGN PRINCIPLES

1. REGIONALLY BASED DESIGN

School construction in Alaska encompasses a wide range of climates and must respond to the
challenging logistics of building in remote areas with limited construction seasons. Design principles
must be adapted based on climate and geographic region. The climates zones illustrated below will
be used as a baseline to identify and evaluate appropriate design strategies when the application of
these Standards intersects with building operations. It remains the responsibility of design and
facility professionals to understand any micro-climate or site-specific conditions that may impact the
application of the Standards on a project-by-project basis.
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Table A301 Alaska Census Areas
Zone 6 Zone 7 Zone 8 Zone 9
Haines Aleutians East Bethel North Slope
Hoonah-Angoon Aleutians West Denali
Juneau Anchorage Kusilvak
Ketchikan Gateway Bristol Bay Fairbanks North Star
Petersburg Chugach Nome
Prince of Wales-Hyder Coopper River Northwest Arctic
Sitka Dillingham Southeast Fairbanks
Skagway Kenai Peninsula Yukon-Koyukuk
Wrangell Kodiak Island
Yakutat Lake & Peninsula
Matanuska-Susitna
Alaska Department of Education & Early Development April 2022
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The four identified zones have been chosen to align with existing zones established by the Alaska
Housing Finance Corporation’s Commercial and Residential Building Energy Efficiency Standards
(BEES) in their Alaska-specific amendments to the International Energy Conservation Code (IECC).

Consideration of geographic regions in the application of the Standards relate primarily to initial
construction costs. The department has established an analytical model for the evaluation of
geographic cost variations across Alaska, as it relates to school facilities, and publishes the results of
that analysis as part of the Program Demand Cost Model for Alaskan Schools.®> The geographic cost
factors identified in that DEED publication may be used as a baseline to identify and evaluate
appropriate design strategies in the application of these Standards for construction costs-on both a
first-cost and life-cycle basis. As with climate zones, it remains the responsibility of design and facility
professionals to understand any local variations and site-specific conditions related to construction
that may impact the application of the Standards on each project.

2. SITE & INFRASTRUCTURE

A. Building Location & Orientation

The State must be involved in reviewing site selection, education specifications (i.e., programming),
and design. Selected sites should be affordable, easily developed, and close to commercial-grade
utilities wherever possible. In addition to the following, the current edition of the department’s Site
Selection Criteria and Evaluation Handbook?* provides guidance and tools to assist school planners in
the site selection process.

Baseline:

1. Select the building site to minimize environmental impact and encourage a simple,
straightforward construction process.

2. Orient the main entrance to face primarily south. Avoid entrances facing north.

3. Evaluate prevailing wind direction and wind speeds. Provide measures such as wing walls or
rails to prevent wind from catching doors and causing damage.

4. Orient the building design to maximize natural daylighting in classrooms and other occupied
spaces.

5. Keep building ventilation intakes away from vehicle exhaust and other sources of air pollution.
Consider the site’s prevailing winds when locating intake and exhaust equipment.

Provisional:
6. Consider building and entry orientations other than provided for in Baseline when competing
factors such as prevailing wind or length of entry drives govern as supported in an LCCA.
7. Consider orienting the longer axis of the building East-West when in a location or site where
solar impact from a southern exposure can be maximized.

3 See DEED Program Demand Cost Model. education.alaska.gov/facilities/facilitiescip#CostModel
4 Site Selection Criteria and Evaluation Handbook. 2019. education.alaska.gov/facilities/publications/SiteSelection.pdf
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Premium:
8. Building pads/sites with slopes in excess of 10 percent.

Best Practice/Lessons Learned

A. Sites requiring extensive earthwork, long driveways, or environmental challenges should be
avoided.

B. It can be difficult to secure permits for school access drives located on major roadways with
high speeds or heavy traffic. Mitigations such as turn lanes or signaling may be required that
are not covered by department funding.

B. Safety & Security Site Design

Tragedies at schools around the country have reinforced the need for designs to keep students and
staff safe in our public schools. School safety experts and educational facility planners have been
working together to develop recommendations that cover the outside and inside of school buildings.
DEED encourages school districts to consider student safety as one of the most important criteria
when designing or renovating schools.

Baseline:

1. Make the main entrance easily identifiable from the street, primary parking area, or main
access route.

2. In settings where the school building is at or near grade, provide main entrances with discrete

physical barriers such as steel bollards/staples, boulders, planters, or other physical barriers,

as applicable, to prevent vehicles from being driven into the school. Select final solution
based on cost-effectiveness.

Maintain clear and unobstructed sight lines for security and safety.

4. Obtain preliminary approvals from the Department of Transportation & Public Facilities
(driveways), the Army Corp of Engineers (wetlands), and other appropriate agencies before
site approval.

5. Inschool settings where emergency services are available, provide emergency vehicle access
to all areas of the site, including playgrounds and fields.

6. Inschool settings where bus service is available, separate bus loop and parent drop-off areas
and install fencing or guardrails to limit pedestrian circulation to designated crosswalks and
sidewalks.

7. Provide safe access for pedestrian and bicycle circulation from site entrances to the main
building entrance; separate or segregate pedestrian pathways, sidewalks and/or boardwalks
from vehicular traffic with markings or barriers as needed.

8. Locate play areas away from vehicle circulation and parking areas. Provide accessible
pedestrian pathways to playgrounds and athletic fields that avoid vehicular traffic.

9. Provide chain link fencing at the perimeter of playgrounds as required for site control.

10. Avoid sidewalks that link to high-speed roads and highways.

11. Provide clear vehicular circulation patterns and signage. Provide stop signs and speed tables
for appropriate traffic control.

12. Provide lighting at all travel ways, parking areas, and building perimeter.

13. Keep flammable and combustible fuels away from buildings except as permitted by code.
Store heating fuel in above-ground, double wall tanks protected with fencing, berms, or

w
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bollards. Small heating fuel day tanks or propane tanks serving kitchen or science room
equipment may be located above ground as permitted by code.

14. Separate service vehicles from bus and parent drop-off areas.

15. Keep perennial bushes and trees a minimum of 20 feet away from each side of major
entrance/exit doors. Use CPTED principles.

16. Elevate or bury electric and telephone services to reduce susceptibility to vandalism.

17. Provide adequate lighting for the main entrance sidewalk and parking lot to discourage
loitering and vandalism.

18. Provide appropriate site security gates at fire lanes to prevent non-authorized vehicles from
driving around the sides or back of the school.

19. Provide exterior public address systems that can be heard in the parking lot, bus loop, and
playgrounds.

Provisional:

20. Consider providing clear visual access to the main entry exterior from school administration
spaces for passive observation.

21. Consider developing/designating emergency staging areas on-site.

22. Consider providing a secondary access to the site for emergency vehicles.

23. Consider how an emergency evacuation will be conducted. Consider bus loading areas and/or
staging areas.

24. Consider using electric kitchen equipment and small burners with fuel canisters in science
programs in lieu of piped propane or natural gas systems.

Premium:

25. Locally required (i.e., municipality, borough) off-site improvements including off site-staging
and assembly areas.

26. Concrete sidewalks further than 100 ft from the main entrance.

27. Perimeter fencing at site boundaries/property lines except as incorporated at playgrounds
and sports fields.

Best Practice/Lessons Learned

A. Forincreased security, consider using individual fuel canisters at science workstations in lieu
of external tanks and/or piped gas(es).

C. High-Performance Site Principles

Baseline:

1. Site buildings to maximize daylighting (locating the school on an East-West axis).

2. Choose native and adaptive plants that do not need permanent irrigation systems.

3. Conduct a Phase | Environmental Assessment (and Phase Il, if necessary, based on Phase |) to
identify hazardous materials. Conduct required mediation on-site.

4. Control erosion and sedimentation during construction.

Alaska Department of Education & Early Development April 2022
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Provisional:

5. Consider opportunities to reduce light trespass onto adjacent sites and improve nighttime
visibility by reducing up-lighting, reducing maximum lumens of fixtures above horizontal, and
locating luminaires well inside the project site boundary.

6. Consider opportunities to reduce impervious surfaces on-site, reduce quantity and improve
quality of stormwater runoff. Practice low-impact rainwater management strategies.

7. Consider alternatives to piped stormwater systems to include bioswales, pervious pavements,
and retention basins.

8. Consider maximizing snow storage on-site where possible; be aware of the impacts of on-site
drainage, security site lines, and visual observation.

9. Consider installation of school vegetable gardens when in support of established educational
curriculum.

Premium:
10. Green roofs.

Best Practice/Lessons Learned
A. (Reserved)

3. SCHOOL BUILDINGS

Every school plan should be a reflection of the Space Allocation Guidelines found in Alaska
Administrative Code (4 AAC 31.020), as well as the school district’s educational specifications and
pedagogy. The opportunity to design new or redesign existing school buildings is often a once-in-a-
lifetime experience for teachers, school boards, and the local community. Serious consideration
should be given to a comprehensive educational visioning process that reviews current state-of-the-
art thinking and considers which educational strategies are most appropriate for the school’s age
group and local community values. Learning spaces should support traditional as well as
expeditionary and “virtual” learning experiences. The following general planning principles apply to
all school facility design:

A. General Planning Principles

Baseline:
1. Design interior wall layouts to be simple and straightforward.
2. Zone the building to accommodate public and after-hours use.

3. Zone the building for lockdowns that allow different sections of the building to be securely
isolated.

4. Design the floor plan to carefully separate quiet, academic areas from noisy, high activity
functions.

5. Design classrooms to conform to best practices for acoustic isolation and separation as
defined by ANSI-S12.60.

6. Organize functional layouts to support small-group and large-group activities.

7. Designs should emphasize multi-functioning rooms to maximize daily use and minimize
underutilized spaces.
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8. Design the floor plan to optimize multi-functioning spaces such as cafeterias, commons,
gymnasiums, and exploratory labs.

9. Arrange school such that public restrooms are accessible to after-hour spaces without gaining
access to the rest of the school (Reference 0831 Control Systems for additional standards).

10. At the Concept Design or Schematic Design phase, school designs for projects with greater
than 30 percent new space must demonstrate the ability to be expanded to accommodate a
30 percent increase in student population.

11. Provide acoustical and smoke separation by designing classroom walls to extend to the
underside of the structural deck whenever possible and when required by codes.

Provisional:
12. Consider single or double intercommunicating doors between classrooms.

13. Consider designing schools to be as flexible as possible to accommodate future learning styles
and technology.

14. Consider flexible breakout and small-group rooms with whiteboards, tackable surfaces, and
configurable FF&E.

Premium:
15. Complex floor patterns involving curves, cuts, and intricate details. CF-2.
16. Wood floors (except where allowed for gymnasiums), natural stone floors, or terrazzo.
17. Elaborate, expensive, curved, or complex walls, ceilings, windows, and arches.
18. Designs with more than one elevator.
19. Stairways not required by code for egress.
20. Elaborate, monumental stairs, regardless of location or code compliance.
21. Interior channel glass wall systems or glass block walls.
22. Complex ceilings with multiple levels and decorative soffits. CF-2.
23. Operable partitions or full-height sliding doors.

Best Practice/Lessons Learned
A. (Reserved)

B. Safety & Security Building Design

Baseline:

1. Design the building so it can be locked down into separate security zones, preferably at
internal firewalls requiring rated steel fire doors.

2. Design the building to reduce nooks and areas where visibility is reduced or compromised.

3. Provide a single point of entry for all visitors that is easily identifiable from the main approach
to the school. When called for by school district policy, visitors shall enter through a secure
vestibule at the main building entrance. This arrangement may not be practical to
accommodate in a renovation or necessary in a very small school.

4. Safety and Security at Main Office:

a. Locate the main office door adjacent to the security vestibule lobby so office personnel
can maintain visual supervision while visitors come in to sign the visitor log.
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b. Provide an accessible electronic security panic button in the office that can send a
signal to police or emergency responders when a crisis is developing at the school.

c. Provide a minimum of two locations for interior intercom and exterior public address
system. The second location should be designated as a “safe room.”

d. Design main offices with a second means of exit, either directly outdoors or into a
more remote hallway.

e. Provide security cameras at the main entrance and other remote locations around the
school. Video systems should be capable of being reviewed for live on-demand
broadcasting as well as a minimum thirty-day archival library system.

f. Design the main office so it has easy supervision of the security vestibule, the main
entrance lobby, and one or more main corridors leading into the “heart” of the school.

5. Provide a minimum of two means of exit out of any gymnasium, cafeteria, or library if the
number of occupants is above 50.
6. Provide locked, secure chemical storage areas that are not accessible to students or visitors.

7. Install exterior rain canopies at the main entrance and exterior doors that are expected to
have high usage.

8. Minimize the number of exterior doors that need to be supervised or checked for security and
safety purposes.

9. Provide exterior doors convenient to playgrounds and playfields that can be quickly unlocked
by access control in cases requiring “reverse evacuation.”

Provisional:

10. Consider putting fire doors on electric hold opens and having them tied into the emergency
security notification system that allows the main office to release fire doors for lockdown.

Premium:
11. (Reserved)

Best Practice/Lessons Learned
A. (Reserved)

C. Safety & Security at Building Entries

Baseline:

1. Design all exits and entrances so the building can be securely locked down after the start of
school if necessary.

2. Design all major entrances and exits with vestibules if they are likely to be used during school
hours.

3. Inasecure vestibule arrangement, the interior bank of doors of the vestibule should be
equipped with an electronic strike (or equivalent electrical release) that allows the door to be
unlocked electronically by main office personnel after visitors have been approved for
entrance.

4. Provide video cameras in the ceiling of the secure vestibule and directly inside of the vestibule
doors so that visitors can be reviewed later on video loops.

5. Provide a secure door at the service entrance with access control and a means of identifying
visitors without opening the door.
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6. Provide electronic access control systems for staff at the main entrance and at least one other
staff entrance.

7. Design entrance doors to be controllable from a remote location, preferably at the
administrative office, with a direct view and oversight of the main entrance security vestibule.

8. Provide security glass at remote exterior doors or sidelites.

9. Provide steel frame doors with no glass vision panels at remote, unsupervised doors.

10. In buildings that are at or near grade, protect all front entrances and other entrances with
more than a single leaf door and used on a regular basis throughout the school day with
concrete-filled steel bollards or other appropriate, rugged obstructions.

Provisional:
11. (Reserved)

Premium:

12. Pivot hinges, sliders, or revolving doors.
13. Electric door openers other than those at the minimum number of entries required to be
accessible.

Best Practice/Lessons Learned
A. (Reserved)

D. Safety & Security at Classrooms

Baseline:
1. Provide commercial-grade hardware and locksets on all doors.

2. Provide hardware at classroom doors that allows the door to be quickly locked by the teacher
from the inside.

3. Provide a phone and/or two-way intercom system in every classroom.

Provisional:
4. Consider vision panels with security glass in classroom doors.

Premium:
5. Security cameras within classrooms.

Best Practice/Lessons Learned

A. Provide a minimum of one National Fire Protection Assoc. (NFPA) approved escape window in
every classroom, where necessary.

Category A — Instructional or Resource

General Use Classrooms

Baseline:
1. Provide space and amenities for instruction and learning associated with grade levels in
support of adopted curriculum and a variety of teaching/learning styles in all or some of the
following areas: instructor-led learning, individual, team and project-based learning, small
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group activities, computer-based learning/research, instructional storage, and personal

storage.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Elementary General Classroom: 800 — 1,250; minimum 550sf
Secondary General Classroom: 650 — 1,000; minimum 550sf

Spatial Elements

Ceilings: 9ft +/-, traditional rectangular or ‘fat L’ configuration

Finishes

Floor: resilient sheet/tile at project and entry/exit areas (where
used), carpet at teacher and student stations.

Ceiling: acoustic tile
Walls: GWB with paint

Doors

Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows

Sills at approx. 42in or lower for visual connection to exterior; one
operable unit minimum

Specialties

36in base cabinets w/laminate counter (adjust where needed for
accessibility), 42in wall cabinets, teacher wardrobe, whiteboard,
tackboard, window coverings (glare control)

Plumbing

None required; see Provisional below

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting

Pendant or drop-in indirect, banked controls plus dimming

Power

110v duplex for code compliance, 110v quadplex at each data port

Special Systems

Phone/intercom, synchronized clock, interactive display, wireless
internet, duplex data ports (approx. 1 per 4 students + teaching
station)

Equipment/Furnishings

None required (FF&E not covered in these Standards)

Provisional:

3. Consider ceiling heights not to exceed 10ft in classrooms serving any grades 9-12.

4. Consider double leaf door openings between classrooms.

5. Consider classroom cubbies for coats, hats, and boots in grades Pre-K-2; extend through
grade 6 where space for corridor lockers is limited.

6. Consider toilets in the classrooms for grades Pre-K, Kindergarten, and K-1 combined
classrooms. Add seamless resilient flooring with integral coved base or ceramic tile
flooring/base and FRP wainscoting to a height of 48in in wet areas to Finishes.

7. Consider using soffit framing and GWB where needed at ceilings to conceal building services
systems (ref. 0612 Soffits & Ceilings).

8. Consider infrared touchless fixtures in classroom toilet rooms.

9. Consider sinks in the classroom serving grades Pre-K-5; extend to grade 6 in schools serving
grades K-6. Add paper towel and soap dispenser to Specialties.
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10.
11.

12.
13.
14.

Consider solid-surface polymer counter tops where sinks are installed.

Consider providing one whiteboard with multiple sliding panels per classroom (8ft typical);
especially at upper-level math/science.

Consider paperless gypsum board or water-resistant materials for wet walls.
Consider instructional voice amplification system.

Consider specifying ‘blackout’ shades versus glare control where needed to support the
instructional program.

Premium:

15
16
17
18
19
20
21

. Sinks in general use classrooms beyond grade 6.

. Operable wall systems or full-height sliding doors.

. Curved walls.

. Architectural woodwork such as picture rails, wainscoting, crown moldings, or paneling.
. Decorative ceiling systems such as metal or wood slat ceilings.

. Decorative lighting.

. Ceramic tile walls in a toilet room located inside a classroom.

Best Practice/Lessons Learned

A. Design all classroom doors to be easily lockable from the inside by the teacher but to allow
egress from the classroom at any time.

B. Specify laminate counter tops with postformed front edge for durability. Use field-installed
backsplash for efficient transportation.

C. Confirm carpet for classroom floors with building owner/maintenance staff, specifically in
remote areas where paved pedestrian surfaces are not common thus increasing the amount
of dirt on footwear.

D. Consider that 3mm PVC edge fares better long-term than post-formed edge and is less expensive and
easier to install if you have L- or U-shaped counter arrangements.

E. Specify extended rims for classroom sinks with bubblers.

F. Provide waterproof finishes at ‘in-classroom’ coat and boot storage.

G. Consider appropriate fixture location and light levels on vertical surfaces used for instruction
(whiteboards, screens, televisions, etc.).

Specialized Instruction
Special Education
Baseline:
1. Provide space and amenities for instruction and learning for students with special needs as

identified in an individual education plan (IEP) for all grade levels in support of adopted
curriculum and a variety of education delivery in all or some of the following areas: group
activity, motor skills, center-based activities, project-based, etc. Include core curriculum life
skills, occupational/physical therapy. Provide instructional storage, personal storage, and
health/hygiene support.
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2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Provided dedicated space where student population exceeds 50;
typical 700 — 1,000sf; minimum 600sf + 200 — 400sf support space

Spatial Elements

Ceilings: 9ft +/-, traditional rectangular or ‘fat L’ configuration

Finishes

Floor: resilient sheet/tile at project and entry/exit areas (where
used), carpet at teacher and student stations, seamless resilient or
ceramic tile at toilet room

Ceiling: acoustic tile.

Walls: GWB paint, FRP at OT/PT to 48in

Doors

Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows

Sills at approx. 42in or lower for visual connection to exterior; one
tilt/turn operable unit minimum

Specialties

36in base cabinets w/laminate counter, 42in wall cabinets, teacher
wardrobe, whiteboard, tackboard, window coverings (full, room
darkening)

Plumbing

Stainless steel double sink w/lever mixing valve; toilet room with
water closet and lavatory

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance; see also Provisional

Lighting

Pendant or drop-in indirect, banked controls plus dimming

Power

110v duplex for code compliance, 110v quadplex at each data port

Special Systems

Phone/intercom, synchronized clock, interactive display, projector,
duplex data ports (approx. 1 per 4 students + teaching station)

Equipment/Furnishings

Structure-mounted OT/PT items such as swings and tables;
undercounter refrigerator; wall-mounted equipment rack(s)

Provisional:

3. Consider instructional kitchen with range, refrigerator, microwave/hood, dishwasher (all
residential) for life skills programs serving grades 6-12; add approx. 150sf to listed planning

factors.

Consider solid-surface polymer counter tops where sinks are installed.

5. Consider color temperature adjustable and dimmable lighting in special needs classrooms and

behavioral settings.

6. Consider accessible restroom where program requires. Add to Finishes: seamless resilient or
ceramic tile flooring and ceramic tile to a wainscoting height of 48in in wet areas.

7. Consider accessible shower where program requires.

8. Consider en-suite washer and dryer for larger programs; shared washer/dryer with other
programs (e.g., Gymnasium, Food Service, etc.) in smaller schools.

9. Consider quiet or timeout spaces that are hygienic, vandal proof, and code compliant.
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Premium:

10. Instructional kitchens in schools serving only grades K-5.

Best Practice/Lessons Learned

A. Integrate special needs spaces within the larger school population.
B. For life skills programs in small student populations, consider multi-function use of
kitchen/kitchenette provided in support of other programs.

C. Consider OT/PT space adjacent to or inside of other multi-functioning spaces to maximize

efficiency.

D. Provide appropriate structural support for special swings or hanging equipment in OT/PT
spaces; may require increased ceiling height above Baseline.

E. Locate on entry level; consider easy access from accessible parking spaces.

Art

Baseline:

1. Provide space and amenities for dedicated visual arts instruction, cultural education, and
learning in all or some of the following areas: multi-media drawing/painting, multi-media
sculpture/fabrication including wood, plastics, fabrics, digital 2D and 3D art including printing.
Support includes instructional storage, devices, and equipment.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Dedicated space where K-6 student population exceeds 300, or 7-
12 student population exceeds 200; typical 900 — 1,500sf including
support spaces; separate kiln room typical 80sf (see Premium for
ceramics)

Spatial Elements

Ceilings — 10ft +/-, traditional rectangular configuration

Finishes Floor: polished concrete or ‘seamless’ resilient
Ceiling: acoustic tile
Walls: GWB with paint

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows Optional

Specialties 36in base cabinets w/stainless steel counter, storage base cabinets
to 52in, wall cabinets, teacher wardrobe, whiteboard, tackboard,
window coverings (glare control)

Plumbing Utility sinks (3) w/hot and cold valves, cleanable drain traps and

solids interceptor

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance; provide negative pressure
where required by products used; exhaust at kiln room (see
Premium for ceramics)
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System Features

Lighting Pendant or drop-in indirect, three-bank controls plus dimming;
utility track lighting at display walls

Power 110v duplex for code compliance, 110v quadplex at each data port;
GFCl outlets; floor or retractable ceiling at large project area

Special Systems Phone/intercom, synchronized clock, projector, retractable screen,
duplex data ports (1 per 6 students + teaching station)

Equipment/Furnishings Display case(s)

Provisional:
3. Consider separate instructional storage area for large programs.

4. Consider exposed structure at ceilings; provide suspension grid for display.
5. Consider floor drains with cleanable solids traps and trap primers.
6. Consider multiple station student cleanup sinks.
7. Consider instructional voice amplification system.
8. Consider specifying ‘blackout’ shades versus glare control where needed to support the
instructional program.
Premium:

9. Ceramics/pottery equipment in schools serving students below grade 9, or grades 6-8 with
school capacity below 500 students.

10. Stone or epoxy counter tops.

11. Wood cabinetry or architectural millwork.

12. Decorative or special track lighting.

13. Decorative flooring, ceramic tile, or epoxy coatings.

Best Practice/Lessons Learned
A. Provide acoustical absorption panels in exposed ceilings as needed.
B. Orienting display cases to corridors adjacent to Art rooms is beneficial to increase exposure.

C. Consider appropriate fixture location and light levels on vertical surfaces used for instruction
(whiteboards, screens, televisions, etc.).

D. Consider the use of marine edge and drain board, especially for ceramic programs.
Science

Baseline:

1. Provide space and amenities for dedicated science instruction and learning in all or some of
the following areas: physical and life sciences. Support includes instructional storage,
devices, and equipment.

2. Provide from among the following features for this educational space:

System Features
Planning Factors Provide dedicated space where grade 7-12 student population
exceeds 50; typical 900 — 1,200sf including support spaces such as
prep rooms
Spatial Elements Ceilings: 9ft +/-, rectangular configuration
Alaska Department of Education & Early Development April 2022
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System Features

Finishes Floor: polished concrete or seamless resilient.
Ceiling: acoustic tile.
Walls: GWB w/paint

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows Optional

Specialties Base cabinet lab stations w/resin work surface, wall cabinets
(lockable), teacher demonstration center, teacher wardrobe,
whiteboard, tackboard, window coverings (as needed)

Plumbing Sinks integrated in lab stations w/cold water, deep clean-up sink

w/hot and cold, portable eye wash, see Provisional below

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance; exhaust air not recirculated;
direct exhaust at demonstration, negative pressure

Lighting

Pendant or drop-in indirect, three-bank controls plus dimming

Power

110v duplex for code compliance, 110v quadplex at each data port

Special Systems

Phone/intercom, synchronized clock, interactive display, projector,
duplex data ports at lab stations.

Equipment/Furnishings

Chemical storage cabinets

Provisional:

3. Consider ceiling heights not to exceed 10ft in classrooms serving any grades 9-12.

Consider deluge showers with floor drains for programs serving grades 10-12.

4
5. Consider plumbed eye wash stations with floor drain.
6

Consider fume hoods, acid neutralization tanks, and acid-resistant plumbing, where needed,

in chemistry labs.

® N

Consider including gas piped to chemistry fume hoods.
Consider instructional voice amplification system.

9. Consider using bottled propane rather than plumbing gas to stations.

10. Consider providing movable lab tables in place of built-in stations.

11. Consider chemical resistant counter tops in chemistry labs.

12. Consider the use of movable counter height lab tables.

13. Consider the use of hot plates for chemistry labs in place of gas.

Premium:

14. Compressed air systems.

15. Gas at rooms other than chemistry.

16. Fume hoods at rooms other than chemistry.

Best Practice/Lessons Learned

A. Design to maximize shared amenities such as fume hoods, prep rooms, and storage.
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B. Consider separate acid, flammables, and general chemical storage cabinets, lockable, to
provide better inventory control and safety.

Bi-Cultural/Bilingual & Consumer Education

Baseline:

1. Provide space and amenities for project-based learning associated with cultural and
traditional language heritage when supported with intentional curriculum in all or some of the
following areas: food processing and preparation, construction and use of traditional
art/artifacts and apparel, oral and visual presentation both live and electronic.

2. Provide from among the following features for this educational space:

System

Features

Planning Factor

Provide dedicated space where 7-12 student population exceeds
30; typical 900 — 1,200sf including support spaces

Spatial Elements

Ceilings: 10ft +/-, rectangular, typical 900 — 1,200sf including
support spaces

Finishes

Floor: resilient sheet/tile
Ceiling: acoustic tile
Walls: GWB with paint

Doors

Interior for code compliance; hardware, see Safety & Security at
Classrooms; see Provisional for exterior door

Windows

Sills at approx. 42in or lower for visual connection to exterior; one
operable unit minimum

Specialties

36in base cabinets w/laminate counter, solid surface counter at
sink, 42in wall cabinets, teacher wardrobe, whiteboard, tackboard,
window coverings (glare control); paper towel dispenser, soap
dispenser

Plumbing

Stainless steel double sink w/lever mixing valve

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

Range hood at cooking surfaces

Lighting

Drop-in indirect, two-bank controls

Power

110v duplex for code compliance, 110v quadplex at each data port,
as required for appliances

Special Systems

Phone/intercom, synchronized clock, interactive display, projector,
duplex data ports (approx. 1 per 4 students + teaching station)

Equipment/Furnishings

Range, Refrigerator, Microwave/hood, Dishwasher (all residential)

Provisional:

3. Consider an exterior door for biologic products and/or for the purpose of afterhours/
community use (control other interior access as needed).

Consider solid-surface polymer counter tops where sinks are installed.

5. Consider dedicated room exhaust for odor control.

6. Consider solids interceptor on waste pipe and accessible cleanout on waste riser.
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7. Consider locking hardware on one or more cabinets if valuables will be stored.
8. Consider elements for display of 2D and 3D projects.

9. Consider task lighting, recessed or surface mount, in support of specific curricular and room
use needs.

10. Consider instructional voice amplification system.
11. Consider walk-off flooring for classrooms with exterior doors.

12. Consider specifying ‘blackout’ shades versus glare control where needed to support the
instructional program.

Premium:
13. Commercial appliances.
14. Laundry appliances.
15. Oversize or non-standard doors.

Best Practice/Lessons Learned
A. Design door configurations to allow for the easy movement of large instructional items.

B. Design room enclosure (walls, floors, ceilings) and ductwork to reduce sound transfer to
adjacent spaces.

Computer/Technology Lab (Reserved)

Music/Drama

Baseline:

1. Provide space and amenities for dedicated music instruction and learning in all or some of the
following areas: choral/singing, instruments, music appreciation, drama, and dance
instruction. Support includes instructional storage, devices, and equipment.

2. Provide from among the following features for this educational space:

System Features

Planning Factors Dedicated space where K-6 student population exceeds 300, or 7-
12 student population exceeds 200; typical 800 — 1,200sf including
en-suite office/storage room; provide acoustical isolation

Spatial Elements Ceilings: 12ft +/-, rectangular configuration

Finishes Floor: rubber sheet/tile for ambient noise control
Ceiling: acoustic tile
Walls: GWB w/paint; may incorporate sound absorptive materials

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows Optional at K-6 space; none typical at 7-12 space

Specialties Lockers/cabinets (lockable) for instrument storage, wall cabinets,

sheet music, teacher wardrobe, whiteboard (2), window coverings
(glare control)

Plumbing None required; see Provisional below
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System Features
Heating/Cooling As calculated for code compliance
Ventilation/Exhaust As calculated for code compliance
Lighting Pendant or drop-in indirect, three-bank controls plus dimming
Power 110v duplex for code compliance, 110v quadplex at each data port
Special Systems Phone/intercom, synchronized clock.
Equipment/Furnishings None required
Provisional:

3. Consider separate office/instructional storage area for large programs. Fit this space with
additional Specialties to include: open wall shelving, work counter for instrument repair,
upper and lower cabinetry for storage of materials and resources, lockable wardrobe storage,
and tackboard.

4. Consider acoustical tuning in programs serving grades 9-12.

5. Consider dedicated practice rooms in programs serving grades 9-12. Provide security glass in
doors.

6. Consider acoustic vestibules at doorways where sound isolation cannot be resolved by
adjacency or construction features.

7. Consider instructional voice amplification system.
8. Consider providing portable bandshells as FF&E.

9. Consider specifying ‘blackout’ shades versus glare control where needed to support the
instructional program.

10. Consider prefabricated practice rooms. CF-2; LCCA-2.

Premium:
11. Sloped or tiered floors in programs below grade 6; where provided must meet ADA provisions.
12. Natural hardwood paneling or woodwork used as acoustical baffles and reverberation panels.
13. Specialty flooring.
14. Television or acoustical recording studios or services.

Best Practice/Lessons Learned

A. Consider adjacency to Gymnasium, Auditorium (& Stage), and Multipurpose Room; access to
stage and performance areas.

B. Design door configurations to allow for the easy movement of pianos, drums, and other large
instruments.

C. Design walls, floors, and ventilation systems to prevent noise through these or related
structural elements.

Career & Technical Education

Baseline:

1. Provide space and amenities for dedicated career and technical education in all or some of the
following area: wood, metal and plastics fabrication, general construction, small engine
repair. Space should also provide for lectures, demonstration, discussion with presentation
capability. Support includes instructional storage, devices, and equipment.
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2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Provide dedicated space where 6-12 student population exceeds
30; typical 900 — 1,200sf including support spaces

Spatial Elements

Ceilings: 10ft +/-, traditional rectangular configuration

Finishes Floor: sealed concrete, protected wood
Ceiling: acoustic tile
Walls: GWB with protective material (plywood, steel sheet, FRP,
etc. to 8ft), paint above

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows Optional; sill height approx. 60in minimum to maximize wall
storage

Specialties 72in locker cabinets, lockable tool cabinet(s), teacher wardrobe,
whiteboard, tackboard

Plumbing Utility sink (1) w/hot and cold valves, cleanable solids drain traps;

see Premium below

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance; provide negative pressure;
(welding exhaust see Provisional)

Lighting Pendant or drop-in indirect, three-bank controls plus dimming;
utility track lighting at display walls
Power 110v duplex for code compliance, 220v power for equipment; GFCI

outlets; emergency shunts on tool circuits

Special Systems

Phone/intercom, synchronized clock, projector, retractable screen,
duplex data ports (1 per 6 students + teaching station)

Equipment/Furnishings

Floor mounted wood/plastic working, metal working tools by
instructional program; dust and exhaust system (see Provisional)

Provisional:

3. Consider separate instructional storage area for large programs.

L e N Uk

Consider separate, secure area for tool storage.

Consider floor or retractable ceiling power at large project areas.

Consider exposed structure at ceilings.

Consider plate steel protection with traction enhancement over plywood at floors. CF-4
Consider insulated overhead door to exterior for large item entry/exit.

Consider covered, secure exterior storage for large materials not sensitive to exposure.

10. Consider multiple station student cleanup sink.

11. Consider centralized dust collection system to exterior tank for large programs.

12. Consider centralized welding exhaust system to exterior for large programs.

Premium:

13. Distributed compressed air systems.
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14. Centralized welding exhaust systems for curriculum requiring less than three welding booths.

Best Practice/Lessons Learned
A. Often designed as ‘maker space’ for grades 6-8 with powered hand tools only.

B. Insome cases, a double leaf door with removable center mullion has been used in lieu of an
overhead door.

C. Portable HEPA filter units purchased as FF&E have been effective for welding shops to support
activities outside of hooded areas.

D. To enhance energy efficiency, specify a recirculating dust collection system to reduce make-up
air requirements.

Assembly Spaces

Library /Media Center

Baseline:

1. Provide space and amenities which support the following uses: collections (i.e., stacks),
computer workstations, individual and group seating, staff workspace, meeting/collaboration
space, and presentation space.

2. Provide from among the following features for this educational space:

System Features

Planning Factor Provide dedicated space where student population exceeds 50;
typical 750 — 3,000sf (approx. 5sf/student at large populations) +
100 — 500sf of support space

Spatial Elements Ceilings: 10ft +/-, vaulted accepted, non-rectilinear room
configuration accepted

Finishes Floor: carpet, resilient sheet/tile at workroom
Ceiling: acoustic tile
Walls: paint

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows Sills at approx. 42in or lower for visual connection to exterior;
maximize under allowable energy standards

Specialties Whiteboard, tackboard, window coverings (full, room darkening)
(see Provisional for support spaces)

Plumbing None required

Heating/Cooling As calculated for code compliance

Ventilation/Exhaust As calculated for code compliance; minimize system noise in this
space

Lighting Pendant or drop-in indirect, banked controls plus dimming

Power 110v duplex for code compliance, 110v quadplex at each data port,

integral USB ports
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System Features

Special Systems Phone/intercom, synchronized clock, interactive display, projector,
duplex data ports (approx. 1 per 4 students + teaching station),
robust wireless

Equipment/Furnishings Circulation desk

Provisional:
3. Consider planning and design guidance from the American Association of School Librarians
(AASL).
4. Consider distributed versus centralized media for small student populations and adjust
classroom sizes accordingly.

5. Consider library office/workroom within or adjacent to the library space. Provide 36in base
cabinets w/laminate counter, lockable drawer cabinets and intermittent openings for knee
space.

6. Consider a single bowl stainless steel sink in workroom. Add paper towel and soap dispensers
to Specialties.

7. Consider library storage room to have upper and lower cabinetry, heavy duty shelving,
lockable file cabinets, video monitors and other A/V equipment on rolling carts and laptop
carts.

8. Consider providing an exterior swing door for connection to supporting exterior spaces or
after-hours entrance to support extended use (control other interior access as needed).

Premium:
9. Space required for non-district, municipal/borough-owned library functions.
10. Architectural woodwork such as picture rails, wainscoting, crown moldings, or paneling.
11. Decorative lighting.
12. Custom ceilings, soffits, skylights, or other monumental architectural features.
13. More than one exterior door.

Best Practice/Lessons Learned

A. Design room enclosure (walls, floors, ceilings) and ductwork to reduce sound transfer to
adjacent spaces.

B. Design room and furniture layout for easy supervision, avoiding unviewable zones.

C. Place book shelving, full height, at perimeter only; as electronic media increases, this will
facilitate multi-function use of space.
Review structural design for heavy book loading when present.

E. Provide moveable furniture and equipment for maximum flexibility; use fixed, built-in features
sparingly.

F. The preceding standards are based on centralized library and media display/use. This
Equipment may not be needed if books and media are distributed throughout a school.
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Gymnasium

Baseline:

1. Provide space and amenities for physical education supported with intentional curriculum in
all or some of the following areas: gross motor activity, group play and competition, skill, and
knowledge in individual, recreational, and team sports, fitness, dance, etc.

2. Provide from among the following features for this educational space:

Multipurpose.

System Features

Planning Factor 3,500sf (common basketball court size 60ft x 40ft)
Notes: Grade Level(s) Student Population  Notes
1. Does not include K-12 30-55

spectator space; at lowest K-6 30 - 400

populations spgctator space 712 2550

may be unavailable unless -

combined with Commons or Mixed Grade 30-55

Note: For student populations below 30 (45 if K-6 only) see Multipurpose Room
5,000sf (common basketball court size 74ft x 42ft)

Grade Level(s) Student Population  Notes
K-12 55-170

K-6 400-900

7-12 50-160

Mixed Grade 55-170

Note: For K-6 student populations beyond this maximum, possible multiple
gymnasium space is acknowledged.

7,500sf (common basketball court size 84ft x 50ft)

Grade Level(s) Student Population  Notes
K-12 170-330

K-6 N/A

7-12 160-400

Mixed Grade 170-330

Note: For student populations beyond these maximums, multiple gymnasium
space is acknowledged.

Spatial Elements

Ceilings: minimum 24ft to structure, vaulted/exposed typical,
rectangular configuration

Finishes Floor: synthetic sports floor
Ceiling: open to structural deck or GWB with adhered acoustic
Walls: protective material (plywood/OSB, FRP, etc. to 10ft), paint
above

Doors Interior and exterior for code compliance; hardware, see Safety &
Security at Classrooms and Safety & Security Building Design

Windows Optional

Specialties (see Provisional for support spaces)

Plumbing Drinking fountain with water bottle fill station, 1 + ADA

Heating/Cooling

As calculated for code compliance
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System Features

Ventilation/Exhaust As calculated for code compliance

Lighting High bay fixed or surface mount; provide impact protection

Power 110v duplex for code compliance

Special Systems Phone/intercom, synchronized clock, LCD projector, retractable

screen, robust wireless

Equipment/Furnishings Basketball backboards/rims, climbing apparatus, bleachers

Provisional:

3.

©® N o w

10.
11.
12.
13.
14.
15.
16.

Consider available space within allowable maximum (4 AAC 31.020) for Gymnasium support
spaces to include: instructor office(s), spectator/classroom seating, and equipment storage
(See Locker Room for other dedicated support space.).

Consider multi-layer, cushioned hardwood floor systems for programs serving any grades 6-
12.

Consider floor markings in support of any sport or activity in the curricular program.
Consider school names, mascots, or logos on floor, integrated with court markings.
Consider installing damage-resistant light fixtures where susceptible to damage.

Consider translucent panels or opaque window glass for glare control where optional
windows are not north facing.

Consider safety and security cages around fixtures, controls, thermostats, sensors, sprinkler
heads, etc. where susceptible to damage.

Consider strategies for maintaining appropriate humidity levels for wood flooring.
Consider sports net dividers to maximize class use of gymnasiums.

Consider wall padding when walls are in close proximity to out-of-bounds court lines.
Consider adjustable, retractable basketball backboards/hoops.

Consider recessed floor sleeves for volleyball posts.

Consider motorized bleachers at height-stacks greater than 8ft.

Consider destratification fans for efficiency and comfort.

Premium:

17.
18.
19.
20.
21.

Indoor running tracks/mezzanine.

Separate, specialized dehumidification systems for wood floors.

Glass backboards or automatic electric winch backboards other than two for the main court.
More than one electrically operated net/divider system.

College or professional grade floor systems.

Best Practice/Lessons Learned

A. Consider gymnasiums as possible multi-functioning and multipurpose spaces. Provide enough
sound absorbing material to allow for good voice recognition, and appropriate sound
amplification for group presentations.

B. Locate gyms adjacent to or with easy access to exterior playfields and parking lots for public
events.

C. Provide public toilet areas near the gymnasiums.
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Provide for wireless network computer access in the gymnasium and offices.
Locate bleachers and gymnasium doors to protect floors from street shoe traffic.
Locate door swings, equipment, and other enclosures so they do not become dangerous
obstructions to running students playing within the space.

G. Place climbing ropes appropriate distance from walls to account for swinging.

H. Provide afterhours access to gymnasium space (and public restrooms) while restricting access
to remainder of the school.

I. Avoid radiant floor systems. They may damage the floor system and cannot react quickly
enough to dramatic occupancy changes.

J.  Zone heating and ventilation system so that gymnasium and after hour space activities can
operate separately from the rest of the school.
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Shared Spaces

Teacher Workroom/Offices

Baseline:
1. Provide space and amenities for teacher and staff access to centralized instructional resources

Category B — Support Teaching

and equipment. If preparation and/or teacher office/administration is distributed, provide
consolidated restroom amenities.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Typical 300 — 1,000sf; plus restroom space

Spatial Elements

Ceilings: 8ft +/-, rectangular configuration

Finishes Floor: resilient sheet/tile at Workroom, carpet, or resilient
sheet/tile at Offices
Ceiling: acoustic tile
Walls: paint

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows One tilt/turn operable unit minimum

Specialties Laminate counter work surface over back-to-back base cabinets,
42in wall cabinets over base cabinets/counter, open shelving
and/or cubbies, whiteboard, tackboard, window coverings

Plumbing None

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting

Pendant or drop-in indirect, banked controls plus dimming

Power

110v duplex for code compliance, integrated USB ports, dedicated
power for appliances

Special Systems

Phone/intercom, synchronized clock

Equipment/Furnishings

Refrigerator, coffee maker (if plumbed), networked printer/copier

Provisional:

1. Consider consolidated unisex toilet in support of distributed office/workrooms. Provide
seamless resilient or ceramic tile flooring, and FRP on walls to a wainscoting height of 48in in
toilet room, add to Finishes.

2. Consider infrared touchless fixtures in toilet room.

3. Consider solid-surface polymer counter tops where sinks are installed.

Premium:

4. Solid-surface counters at other than wet locations.

5. Commercial appliances.
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Best Practice/Lessons Learned

A. Specify laminate counter tops with postformed front edge for durability. Use field-installed
backsplash for efficient transportation.

B. Zero threshold transition at room entry is ideal for rolling carts in/out at teacher workroom.
Teacher Breakroom

Baseline:

1. Provide space and amenities for teacher and staff breakroom, food storage and preparation.
Provide restroom(s).

2. Provide from among the following features for this educational space:

System Features

Planning Factors Typical 200 — 800sf; plus restroom space

Spatial Elements Ceilings: 8ft +/-, rectangular configuration

Finishes Floor: carpet, or resilient sheet/tile, sheet/tile at Toilet,
Ceiling: acoustic tile
Walls: paint

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows One tilt/turn operable unit minimum

Specialties Kitchenette base cabinets and wall cabinets, ‘mail slot’ casework,
whiteboard, tackboard, window coverings; paper towel and soap
dispenser

Plumbing Stainless steel single bowl sink w/lever mixing valve; toilet room
with water closet and lavatory

Heating/Cooling As calculated for code compliance

Ventilation/Exhaust As calculated for code compliance

Lighting Pendant or drop-in indirect, banked controls plus dimming

Power 110v duplex for code compliance, integrated USB ports, dedicated
power for appliances

Special Systems Phone/intercom, synchronized clock

Equipment/Furnishings Refrigerator, coffee maker (if plumbed), networked printer/copier

Provisional:

3. Consider range+hood and dishwasher if used in support of special needs life skills.

4. Consider seamless or ceramic tile flooring and ceramic tile to a wainscoting height of 48in in
toilet room, add to Finishes.

5. Consider infrared touchless fixtures in toilet room.
6. Consider solid-surface polymer counter tops where sinks are installed.

Premium:
7. Solid-surface counters at other than wet locations.
8. Commercial appliances.
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Best Practice/Lessons Learned

A. Specify laminate counter tops with postformed front edge for durability. Use field-installed
backsplash for efficient transportation.

Dedicated Spaces

Counseling/Testing

Baseline:

1. Provide space and amenities for student services to include counseling and testing. Services
may be itinerant.

2. Provide from among the following features for this educational space:

System Features

Planning Factors Typical 100 — 500sf (upper range can provide for small group
space); minimum office size 80sf

Spatial Elements Ceilings: 8ft +/-, rectangular configuration

Finishes Floor: carpet
Ceiling: acoustic tile
Walls: paint

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms; see 063 Interior Openings for relites

Windows Optional

Specialties Open wall shelving, whiteboard, tackboard, window coverings

Plumbing None required

Heating/Cooling As calculated for code compliance

Ventilation/Exhaust As calculated for code compliance

Lighting Pendant or drop-in indirect, provide dimming

Power 110v duplex for code compliance; 110v quadplex at each data port

Special Systems Phone/intercom, synchronized clock; duplex data port (2)

Equipment/Furnishings Workstation, conference table

Provisional:

3. Consider acoustic separation; walls to achieve STC 50.

Premium:
4. (Reserved)

Best Practice/Lessons Learned
A. Ideal if area is accessible to parents very near main entry.
B. Common to locate adjacent to, but not with, the Administration suite of spaces.
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Educational Resource Storage

Baseline:
1. Provide space and amenities for resources to support seasonal curriculum and other multi-use

supplies.
2. Provide from among the following features for this educational space:

System Features

Planning Factors Typical 100 — 500sf (upper range provide for distributed spaces)

Spatial Elements Ceilings: 8ft +/-, rectangular configuration

Finishes Floor: resilient sheet/tile
Ceiling: acoustic tile
Walls: paint

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows None

Specialties Open wall shelving; reinforced for heavy loads

Plumbing None required

Heating/Cooling As calculated for code compliance

Ventilation/Exhaust As calculated for code compliance

Lighting Surface mounted or drop-in direct with diffuser

Power 110v duplex for code compliance

Special Systems None

Equipment/Furnishings None

Provisional:
3. (Reserved)

Premium:
4. (Reserved)

Best Practice/Lessons Learned

A. Floor loads in this space may be greater than typical administrative space. Review with
Structural.

B. High density storage systems can reduce the amount of dedicated square footage.
Quiet Room

Baseline:
1. Provide space and amenities for students to have some quiet time when distressed and/or
acting inappropriately.
2. Provide from among the following features for this educational space:

System Features
Planning Factors Typical 40 — 80sf (minimum 40sf room size)
Spatial Elements Ceilings: 8ft +/-, rectangular configuration
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System Features
Finishes Floor: resilient sheet/tile
Ceiling: vandal and impact resistant hard ceiling
Walls: FRP or similar vandal and impact resistant material
Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms
Windows None
Specialties None
Plumbing None required

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting Surface mounted or drop-in direct with diffuser, vandal resistant
Power None (for safety)

Special Systems None

Equipment/Furnishings None

Provisional:

3. Consider sound absorptive materials as needed.

4. Consider video camera with concealed/hardened mounting for monitoring.

Premium:
5. (Reserved)

Best Practice/Lessons Learned

A. Locate away from public interaction but to have direct supervision.

Ensure opposite walls are at least 5ft apart to restrict ‘climbing’.

B
C. Door should typically open out versus into the room.
D

Many schools have moved away from isolated space and have students sit in a quiet area of

the admin. office or, in a large school, a counseling area with assigned staff.
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Category C — General Support

Administration

Baseline:

1. Provide space and amenities for parent and visitor reception, workspace for administrative
staff and volunteers including principals, vice principals, etc., and secure record storage. The
administrative area should be located at the main entrance to the school and provide for
necessary elements of security and building control. The administrative suite should have the
ability to be secured at night from all other users of the building.

2. Provide from among the following features for this general support space:

System

Features

Planning Factors

Reception: 60-80sf typical

General Administration: 200 — 800sf typical, includes storage
Principal(s): 100-120sf typical

Secure Storage: 50sf typical

Spatial Elements

Ceilings: 8ft +/-, rectangular configuration

Finishes Floor: carpet
Ceiling: acoustic tile
Walls: paint
Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms
Windows One operable unit in each enclosed, occupied space
Specialties Open wall shelving, whiteboard, tackboard, window coverings
Plumbing None required

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting

Pendant or drop-in indirect, provide dimming

Power

110v duplex for code compliance plus equipment support; 110v
guadplex at each data port

Special Systems

Phone/intercom head end systems, synchronized clock; electronic
main entry access; duplex data port (2)

Equipment/Furnishings

Large capacity copy/print/scan machine

Provisional:

3. Consider built-in reception counter with ADA height section and lockable storage pedestals
and waiting area with chair rail.

4. Consider including dedicated conference room.

Premium:
5. (Reserved)
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Best Practice/Lessons Learned

A. Personnel should be able to provide electronic access for approved visitors, who should be
welcomed through a glass partition between the administrative office security vestibule.
Provide an easily accessible area where visitors may wait, sign in, and obtain badges.

B. Consider separation from counseling and testing rooms.

Conference Room (Reserved)

Parent/Community Schools (Reserved)
Dedicated Spaces

Nurse/Clinic

Baseline:

1. Provide space and amenities for student health care to include examination, treatment, and
medication. Program area will include administrative space and a dedicated restroom.

2. Provide from among the following features for this educational space:

System Features

Planning Factors Provide dedicated space generally as follows:

K-6 student population greater than 250 students

7-12 student population greater than 150 students

K-12 student population greater than 250 students
Administration: 60-80sf typical

Infirmary/Treatment: 120 — 400sf typical, includes storage
Exam/Rest: 60-80sf typical

Isolation room: 50sf typical

Restroom: 50 — 100sf typical

Spatial Elements Ceilings: 8ft +/-, rectangular configuration
Finishes Floor: resilient with integral cove base
Ceiling: acoustic tile
Walls: paint
Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms
Windows None
Specialties Whiteboard, tackboard; exam curtain(s)
Plumbing Handwash sink; restroom fixtures
Heating/Cooling As calculated for code compliance
Ventilation/Exhaust As calculated for code compliance
Lighting Pendant or drop-in indirect, provide dimming
Power 110v duplex for code compliance; 110v quadplex at each data port
Special Systems Phone/intercom, synchronized clock; duplex data port (2)
Equipment/Furnishings Under-counter refrigerator
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Provisional:

3.

requirements.

4,
5.
6.
Premium:
7. (Reserved)

Best Practice/Lessons Learned

Consider isolation room(s) in support of sick/contagious students. Ventilate per ASHRAE

Consider providing space to administer the program and create/maintain records.
Consider providing an en-suite restroom.
Consider a small stand-alone ice maker where needed to support provided services.

A. Locate Nurse station adjacent to other administration areas.

B. Provide an entry door direct off a corridor to allow access without transiting office areas.

Cafeteria

Baseline:

1. Provide dedicated space and amenities for student dining.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Typical 4,000sf minimum;

approx. 15sf per student for table seating for one-third of the
student population.

Spatial Elements

Ceilings: 12ft +/-; often double-height in two-story schools;
rectangular configuration

Finishes Floor: resilient sheet or other hard surface
Ceiling: suspended or adhered acoustic tile, vaulted/exposed
typical
Walls: protective material (FRP, etc.) 4ft to 8ft, paint above
Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms
Windows Fixed windows in frames, storefronts typical (see 0422 Storefronts)
Specialties Acoustic panels, window coverings
Plumbing None required; drinking fountain common

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting Pendant direct/indirect, accent and cove lighting common, provide
dimming based on programmed use
Power 110v duplex for code compliance; 110v quadplex at each data port

Special Systems

Phone/intercom, synchronized clock; wireless data

Equipment/Furnishings

Tables with integral seating typical;

Provisional:

3.

(Reserved)
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Premium:

4. Dedicated space in school facilities serving grades other than 9-12 or in school facilities where
one-third of the projected ADM is less than 200 students (see Multipurpose and/or

Commons).

Best Practice/Lessons Learned

A. Wall-mounted pocket tables should be reserved for instances where maximum space
efficiency is needed. Otherwise, provide wheeled tables and a table storage room.

Kitchen/Food Service

Baseline:

1. Provide space and amenities for on-site food preparation, planning, and serving. Standard is
hot lunch meal preparation and breakfast service eligible under federal and state programs.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Food Prep/Planning: 10sf per seated meal

Food Service: 1sf per seated meal

Food Storage — Seasonal Delivery: 7sf/student population
Food Storage — Regular Delivery: 3sf/student population

Spatial Elements

Ceilings: 10ft +/-, rectangular configuration

Finishes Floor: ceramic/quarry tile
Ceiling: gypsum board/paint
Walls: protective surfaces such as stainless steel, FRP full height in
prep/cooking areas, washable paint

Doors Exterior: insulated swing door up to 42in or double door with
removable astragal. Interior for code compliance; hardware to
meet ADA and functional needs

Windows None

Specialties Staff lockers, tackboard, whiteboard, corner guards

Plumbing Hot/cold water, waste, and vent to support specific equipment;

grease interceptor; prep sink, handwash sink, three-compartment
wash sink; commercial dish machine

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance; commercial Type 1 or 2 hood(s)

Lighting

Surface mount or recessed

Power

110v duplex for code compliance; 110v quadplex at each data port

Special Systems

Phone/intercom, synchronized clock; duplex data port (2)

Equipment/Furnishings

All prep, cooking, and cleaning equipment with direct connection
to building services

Provisional:

3. Consider enclosed office for kitchen supervisor when serving 200 or more meals per day.
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4. Consider central kitchens in large districts with warming kitchens distributed at the individual

school level.

5. Consider kitchens capable of pre-packaged food preparation in locations where kitchen staff is

not available.

6. Consider welded seam resilient flooring with slip resistance in lieu of tile floors when installing

over frame construction.

Premium:
7. (Reserved)

Best Practice/Lessons Learned

A. Locating a custodial service closet near the kitchen space can be very beneficial.

B. Inlarger schools, consider using transfer air from the school for exhaust hood make-up air in
place of dedicated make-up air unit.

Student Store

Baseline:

1. Provide space and amenities for student-run food service operations in support of business
and hospitality curriculum elements and extra-curricular and community use activities.
Anticipated items include school supplies, promotional/branding hard and soft goods, and

food items.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Provide dedicated space where 6-12 student population exceeds
60; typical 120sf minimum; up to 300sf

Spatial Elements

Ceilings: 9ft +/-, rectangular configuration

Finishes Floor: resilient
Ceiling: acoustic tile
Walls: painted GWB, FRP at wet areas

Doors Security door at counter, Interior for code compliance; hardware,
see Safety & Security at Classrooms

Windows None

Specialties Tackboard, corner guards, 36in base cabinets w/laminate counter,
42in wall cabinets (some open shelving for display), soap and
paper towel dispenser

Plumbing Prep/clean-up sink; hot/cold water, waste, and vent to support

specific equipment

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting

Pendant or drop-in indirect

Power

110v duplex for code compliance; 110v quadplex at each data port

Special Systems

Phone/intercom, synchronized clock; duplex data port (2)
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System

Features

Equipment/Furnishings

Any prep, cooking, and cleaning equipment with direct connection
to building services, point of sale (POS) equipment, all other as
FF&E

Provisional:
3. (Reserved)

Premium:
4. (Reserved)

Best Practice/Lessons Learned

A. Commonly arranged with display/sales space connected to support/storage space.

Fitness Room

Baseline:

1. Provide space and amenities for physical education supported with intentional curriculum in
the following fitness areas: strength, conditioning, cardio (may also incorporate

aerobics/dance).

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Provide dedicated space where 6-12 student population exceeds
60; typical 500sf minimum; up to 3,000sf

Spatial Elements

Ceilings: 9ft +/-, rectangular configuration

Finishes Floor: cushioned resilient
Ceiling: acoustic tile
Walls: paint

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows Optional

Specialties Whiteboard, tackboard, window coverings

Plumbing None

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance; ducting treatment to reduce
sound transfer out

Lighting

Pendant or drop-in indirect, provide dimming

Power

110v duplex for code compliance;

Special Systems

Phone/intercom, synchronized clock; duplex data port (2)

Equipment/Furnishings

Wall-mounted racks for elevated equipment storage; weightlifting
pads.

Provisional:

3. Consider a 10ft ceiling height if needed to support specific curriculum and space uses.
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4. Consider providing acoustical wall assemblies at this space if programmed for music and

dance.

5. Consider dedicated room exhaust or negative pressure at ventilation systems.

Premium:

6. Dedicated space in school facilities where the projected student population in grades 6-12 is
less than 60 students.

Best Practice/Lessons Learned

A. Consider locating adjacent to Gymnasium.

B. Consider impact loads when floors are not slab on grade.

Locker Room/Showers

Baseline:

1. Provide space and amenities for clothes changing in preparation for physical fitness activities
and for showering and changing following activities. Often combined with space from
Category D — Supplementary Restroom/Toilet allocations.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Provide dedicated space where 6-12 student population exceeds
20; typical 400sf minimum (2ea); up to 3,000sf (2ea)

Spatial Elements

Ceilings: 9ft +/-, rectangular configuration

Finishes Floor: resilient with welded seams; ceramic tile at wet areas
Ceiling: gypsum board, paint
Walls: ceramic tile, full-height at showers; gypsum wall board at
lockers/non-wet areas, paint

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows None

Specialties Partitions/curtains at showers, lockers for 25 percent of 6-12
student population

Plumbing Recessed, lockable hose bib (stainless)

Heating/Cooling

As calculated for code compliance; dedicated zone control

Ventilation/Exhaust

As calculated for code compliance

Lighting

Surface mount LED, occupancy sensors controls, key override

Power

110v duplex for code compliance in changing area

Special Systems

Intercom, synchronized clock, hair/hand dryers

Equipment/Furnishings

Fixed benches in changing/locker area

Provisional:

3. Consider providing stall showers where program uses warrant. Reduced gap, privacy panels

permitted.
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Premium:

4. Dedicated space in school facilities where the projected student population in grades 6-12 is

less than 20 students.

Best Practice/Lessons Learned

A. Non-metallic (i.e., plastic/resin) Specialties are preferred over metallic.

Shared Spaces

Student Commons

Baseline:

1. Provide space and amenities for student and visitor entry and welcome, ‘hub’ circulation,
student informal and intentional congregation and interaction. Can receive community use.
May accommodate student dining and large group instruction.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Typical 600 to 1,400sf; up to 3,000sf

Spatial Elements

Ceilings: 12ft +/-; often double-height in two-story schools;
irregular configuration

Finishes Floor: resilient sheet or other hard surface
Ceiling: suspended or adhered acoustic tile, vaulted/exposed
typical
Walls: protective material (FRP, etc.) 4ft to 8ft, paint above
Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms
Windows Fixed windows in frames, storefronts typical (see 0422 Storefronts)
Specialties Acoustic panels, window coverings
Plumbing None required; drinking fountain common

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting Pendant direct/indirect, accent and cove lighting common, provide
dimming based on programmed use
Power 110v duplex for code compliance; 110v quadplex at each data port

Special Systems

Intercom, synchronized clock; wireless data, projection screen

Equipment/Furnishings

Stackable chairs w/carts, tables on wheels; informal seating and
instructional furnishings

Provisional:

3. Consider incorporating compatible ancillary features and spaces to include art/cultural
installations, project learning, and presentations.

Premium:
4. (Reserved)
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Best Practice/Lessons Learned
A. Consider adjacencies with performance spaces such as platforms/stages, and Student Store.

B. Space may occur at any grade level and student population. Often must be multi-use at lower
grades and populations versus functioning as dedicated space.

C. Larger K-12 schools may consider an additional smaller Commons for secondary grade student
use. Space can be for informal student gathering and breakout space for guided learning.

Multipurpose

Baseline:

1. Provide space and amenities for curricular and extra-curricular activities in all or some of the
following areas: performing arts, cafeteria/lunchroom, student, and visitor entry and
welcome, ‘hub’ circulation, student informal and intentional congregation and interaction,
etc.

2. Provide from among the following features for this educational space:

System Features

Planning Factors Typical 600sf minimum typical; approx. 15sf per student for table
seating in support of dining at the following percentage factors:

Student Population Percent of Population Approx. Chair Seating

10-50 100% 60
51-150 75% to 65% 165
151 -350 65% to 45% 340
351-500 45% to 35% 440
Over 500 30%

Platform Stage:
Student Population Platform Area Notes
150 -350 300 — 500sf
351-500 500 — 900sf
Over 500 900 - 1,400sf

Note: For student populations below 150 portable stage/platforms are typical.

Spatial Elements Ceilings: 12ft +/-; often double-height in two-story schools;
rectangular configuration

Finishes Floor: resilient sheet or other hard surface

Ceiling: suspended or adhered acoustic tile, vaulted/exposed
typical

Walls: protective material (e.g., FRP) 4ft to 8ft, paint above

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms
Windows Fixed windows in frames, storefronts typical (see 0422 Storefronts)
Specialties Acoustic panels, window coverings
Plumbing None required; drinking fountain common
Heating/Cooling As calculated for code compliance
Ventilation/Exhaust As calculated for code compliance
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System Features
Lighting Pendant direct/indirect, accent and cove lighting common, provide
dimming based on programmed use
Power 110v duplex for code compliance; 110v quadplex at each data port
Special Systems Phone/intercom, synchronized clock; wireless data
Equipment/Furnishings Stackable chairs w/carts, 5ft tables on wheels
Provisional:

3. Consider table and chair storage support space.

4. Consider kitchenette support space in educational programs supported by a central kitchen
for food preparation.

Premium:
5. (Reserved)

Best Practice/Lessons Learned

A. Provide afterhours access to Multipurpose Room (and public restrooms) while restricting
access to remainder of the school.

B. Zone heating and ventilation system so multipurpose afterhours space activities can operate
separately from the rest of the school.

Auditorium (+ Stage)

Baseline:

1. Provide space and amenities for performing arts curricular and extra-curricular activities in all
or some of the following areas of group and individual performance, and performance
production: drama, dance, choir, band, orchestra, etc.

2. Provide from among the following features for this educational space:

System Features

Planning Factors Seating area: typical 7-10sf per seat total area
Proscenium width:

1. 200 -400 seats — +/-35ft

2. 400 - 600 seats — +/-40ft

3. 600 —900 seats — +/-50ft

Stage area:

1. Depth: 75% proscenium width

2. Width: 150% proscenium width

Spatial Elements Ceilings: 12ft +/-; often double-height in two-story schools;
irregular configuration

Finishes Floor: resilient sheet or other hard surface

Ceiling: suspended or adhered acoustic tile, vaulted/exposed
typical

Walls: gypsum wall board, painted with applied acoustical
treatment/elements

Alaska Department of Education & Early Development April 2022
Alaska School Design and Construction Standards 47



4/3/2025

Page 170 of 309

Part 2 — Design Principles

System Features

Doors

passage hardware for function and safety

Exterior as required for code compliance; interior for code
compliance and function; exit hardware for code compliance,

Windows None, typical

Specialties Acoustic panels, window coverings

Plumbing

None required; consider counter mounted sink in dressing rooms

Heating/Cooling As calculated for code compliance

Ventilation/Exhaust

diffusers

As calculated for code compliance; sound attenuators and low dba

Lighting

dimming based on programmed use

Recessed indirect, accent and cove lighting common, provide

Power 110v duplex for code compliance

Special Systems

Stage lighting, sound system, synchronized clock; wireless data

Equipment/Furnishings Fixed seating

Provisional:

3.
4.
5.
6.

Consider carpet as floor finish in aisles for sound control.

Consider dedicated, enclosed Control Room of approximately 150sf.
Consider Dressing Room/Green Room space of approximately 600sf.
Consider Fabrication/Storage Room space of approximately 800sf.

Premium:

7.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Dedicated space in school facilities serving grades other than 9-12 or in school facilities where

one-third of the projected ADM is less than 200 students (see Multipurpose and/or

Commons).

Square footage that exceeds that required for seating one-third of the projected ADM or for

stage areas greater than 35ft deep and 1.75 of the proscenium width.
Proscenium arches wider than 60ft.

Fly galleries.

Stage gridirons, pin rails, or catwalks over stages.

Proscenium openings higher than 25ft or stage ceilings higher than 30ft.
Trap rooms (under-stage storage).

Orchestra pits.

Professional theater lighting systems.

Balconies or spectator boxes.

Elevators dedicated to serving just the auditorium.

Special curved plaster wall or ceiling assemblies designed for acoustic balancing.

Decorative wood paneling, wallpaper, and murals.
Spaces and systems for “black-box” theaters.
Digital variable acoustics systems for grades 9-12.
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Best Practice/Lessons Learned

A. Provide afterhours access to Auditorium (and public restrooms) while restricting access to
remainder of the school.

Pool

Swimming pool sizes and amenities are described in the department publication Swimming Pool
Guidelines for Educational Facilities.>

5 See DEED publication Swimming Pool Guidelines for Educational Facilities.
https://education.alaska.gov/facilities/publications/SwimmingPool.pdf
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Category D — Supplementary

Circulation

Corridors/Vestibules/Entries

Baseline:

1. Provide space and amenities for building entry and circulation between program areas.
Maximize visual continuity for observation and supervision.

2. Provide from among the following features for this educational space:

System Features

Planning Factors Corridors:

Grades K-6: 15-20sf/student design capacity

Grades 7-12: 18-24sf/student design capacity

Standard corridor width:

Grades K-6: 7ft-6in clear (add 6in for corridors with lockers)
Grades 7-12: 8ft-6in clear (add 12in for corridors with lockers)
Entries/Vestibules: 2-5sf/student design capacity

Spatial Elements Ceilings: 10ft +/-, linear configuration, alcoves common, clerestory
and light monitors common

Finishes Floor: resilient at corridors, walk-off carpet tile at vestibules
Ceiling: acoustic tile, can be open to structure
Walls: painted GWB above 6ft, durable overlay below 6ft

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms
Windows Fixed where used in clerestory or roof monitors
Specialties Lockers, full height, one per student
Plumbing Drinking fountain w/bottle fill
Heating/Cooling As calculated for code compliance
Ventilation/Exhaust As calculated for code compliance
Lighting Wall sconce, uplight, or drop-in indirect
Power 110v duplex for code compliance
Special Systems Phone/intercom speakers, synchronized clock
Equipment/Furnishings None
Provisional:

1. See Section 0711 Passenger Elevators for use of ramps in lieu of elevators.
2. See Part 2, Section 3, C. Safety & Security at Building Entries.

Premium:
3. (Reserved)
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Best Practice/Lessons Learned
A. Manufactured sloped tops on lockers are preferred to full recess and soffiting; much easier to
change out when needed.

Stairs/Elevators

Baseline:

1. Provide space and amenities for building entry and circulation between program areas.
Maximize visual continuity for observation and supervision.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Stairs: see factors under 0331 Stair Structure
Elevators: see factors under 0711 Passenger Elevators

Spatial Elements

Ceilings: Vary, often double height, linear configuration, alcoves
common

Finishes Floor: resilient at stairs, match adjacent at elevator
Ceiling: acoustic tile, can be open to structure
Walls: painted GWB w/durable overlay typical

Doors Interior for code compliance; hardware, see Safety & Security at
Classrooms

Windows Fixed where used

Specialties None

Plumbing None

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting Wall sconce, uplight, or drop-in indirect
Power Elevator support

Special Systems Speakers

Equipment/Furnishings None

Provisional:

3. See Section 0711 Passenger Elevators for use of ramps in lieu of elevators.
4. See Part 2, Section 3, C. Safety & Security at Building Entries.

Premium:
5. (Reserved)

Best Practice/Lessons Learned

A. (Reserved)
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Utilities/Maintenance

Restrooms/Toilets

Baseline:

1. Provide space and amenities for student and staff restrooms. Student restrooms for boys and
girls, and one unisex staff restroom should be distributed in each classroom cluster.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

K-6 Facilities: 2sf per student design capacity
7-12 Facilities: 3sf per student design capacity
K-12 Facilities: 5sf per student design capacity

See also General Use Classroom for Pre-K and K, Special Education,
Nurse, and Teacher Workroom/Breakroom for other restrooms in
addition to this category.

Spatial Elements

Ceilings: 9ft +/-, rectangular configuration

Finishes Floor: ceramic tile or resilient with integral cove base
Ceiling: suspended GWB, paint (washable)
Walls: ceramic tile or FRP to 6ft paint (washable) above

Doors Interior for code compliance; hardware

Windows None required

Specialties None required. Mirror, soap dispenser, paper towel dispenser,
grab bars (smaller profile for Pre-K to 1% grade), toilet paper
dispenser, sanitary napkin receptacle, sanitary napkin dispenser at
grades 6-12.

Plumbing Toilets, urinals, sinks; as calculated for code compliance

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting Wall-mount at sinks/counters; recessed or surface-mount for
ambient lighting
Power 110v duplex for code compliance

Special Systems

None required

Equipment/Furnishings

TBD

Provisional:
3. (Reserved)

Premium:
4. (Reserved)

Best Practice/Lessons Learned

A. Do not use baseboard or wall mounted cabinet unit heaters to heat these spaces.
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Custodial

Baseline:

1. Provide space and amenities for custodial activities. Space should accommodate short-term

supply storage, and daily-use equipment (e.g., custodial cart, vacuums, etc.).

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Typically, one 80sf room per 15,000sf to 25,000sf of space to be

cleaned. Minimum 70sf

Spatial Elements

Ceilings: 9ft +/-, rectangular configuration

Finishes Floor: resilient with integral cove base, sealed concrete
Ceiling: acoustic tile, open to structure
Walls: paint
Doors Interior for code compliance; hardware, keyed lever latch
Windows None
Specialties None
Plumbing Floor-mounted mop sink with hot and cold supply

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

Exhaust fan with controls, continuous negative pressure

Lighting

Surface-mounted or drop-in indirect

Power

110v duplex for code compliance

Special Systems

None

Equipment/Furnishings

Wall-mounted adjustable shelving, wall-mounted mop racks,
chemical dispensing unit, chemical storage cabinet

Provisional:

3. Consider soap and paper towel dispenser for personal cleanup.

4. Consider locating a stacking washer/dryer unit in custodial space (if not at Gymnasium

storage).

Premium:
5. (Reserved)

Best Practice/Lessons Learned

A. Recommend a minimum of one Custodial room on each level of a multi-level building.
Placement close to restrooms is ideal.

B. A covered entry at this space is a good idea.

Supply/Food Storage

Baseline:

1. Provide space and amenities for bulk deliveries of all types for school operations (food service,
custodial, instructional, FF&E, etc.). The space(s) also serve as the exit point for various types
of solid waste. Provide space and amenities for the storage of supplies related to building
operations, primarily custodial and dry-goods. For perishable food additional space and
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feature are need. (Note: See Category B — Support Teaching for storage of instructional
materials.) and for storage of food and food preparation items.).

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Supply Storage: Seasonal Delivery: 5sf per student population
Supply Storage: Regular Delivery: 1sf per student population

Spatial Elements

Ceilings: 10ft +/-, rectangular configuration

Finishes Floor: resilient, sealed concrete
Ceiling: acoustic tile, open to structure
Walls: GWB, wainscot to 4ft, paint above
Doors Interior for code compliance; keyed lever hardware
Windows None
Specialties None
Plumbing None required

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting

Surface or drop-in indirect, provide dimming

Power

110v duplex for code compliance

Special Systems

Synchronized clock

Equipment/Furnishings

Adjustable shelving

Provisional:
3. (Reserved)

Premium:
4. (Reserved)

Best Practice/Lessons Learned

A. (Reserved)

Refer/Freezer (Reserved)

Maintenance & Receiving

Baseline:

1. Provide space and amenities for a maintenance office, tool storage, work table/bench.
Provide space to receive bulk deliveries of all types for school operations (food service,
custodial, instructional, FF&E, etc.). The space(s) also serve as the exit point for various types

of solid waste.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Maintenance & Receiving: Typical 200 — 600sf (upper levels
provide for on-site maintenance/custodial office, maintenance
shop, and large custodial and maintenance equipment storage
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System

Features

Spatial Elements

Ceilings: 10ft +/-, rectangular configuration

Finishes Floor: resilient, sealed concrete
Ceiling: acoustic tile, open to structure
Walls: GWB, wainscot to 4ft, paint above
Doors Interior for code compliance, 8ft x 8ft coiling or sectional door
(motorized), exterior personnel door; keyed or card-controlled
lever; hardware
Windows None; exterior personnel door should have narrow-lite
Specialties Tackboard, whiteboard at Receiving
Plumbing None required

Heating/Cooling

As calculated for code compliance

Ventilation/Exhaust

As calculated for code compliance

Lighting

Surface or drop-in indirect, provide dimming

Power

110v duplex for code compliance; 110v quadplex at each data port

Special Systems

Phone/intercom, synchronized clock; duplex data port (2)

Equipment/Furnishings

Adjustable shelving

Provisional:

5. Consider installation of a floor drain in Receiving/Maintenance if supplies and equipment will
chronically be snow covered.

Premium:

6. (Reserved)

Best Practice/Lessons Learned

A. (Reserved)

Mechanical/Electrical

Baseline:

1. Provide space and amenities for heating, ventilation, electrical service/distribution equipment
and all appurtenances supporting this equipment. These categories of equipment may be in
combined space or separate spaces depending on building codes, building layout, and design

parameters.

2. Provide from among the following features for this educational space:

System

Features

Planning Factors

Net Floor Area = Footprint Area x Equipment Factor x Circulation
Factor
Equipment Type Base Area Equip. Factor  Circ. Factor

Heating Equip. equip. footprint 2.5 1.5
Ventilation Equip. equip. footprint 35 1.3
Electrical Equip. equip. footprint 2.5 1.5
Electrical Panels panel width 3.0 1.3
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System Features

Spatial Elements Ceilings: height varies, often exposed to structure; clearance to
structure greater than 7ft AFF is GSF, irregular configuration

Finishes Floor: resilient, sealed concrete, epoxy on wood underlayment
Ceiling: GWB with paint or exposed to structure
Walls: paint

Doors Interior for code compliance, exterior door for mechanical rooms
sized per mechanical equipment; keyed or card lever hardware

Windows None

Specialties None

Plumbing Floor drain with trap primer (not needed in Electrical if separate)

Heating/Cooling As calculated for code compliance

Ventilation/Exhaust As calculated for code compliance

Lighting Surface mounted

Power 110v duplex for code compliance; 110v quadplex at each data port

Special Systems Duplex data ports (as needed for network connected equipment)

Equipment/Furnishings None

Provisional:

3. Consider installing acoustical separation (STC 34 minimum) around spaces with mechanical
ventilation equipment.

4. Consider installing a whiteboard for diagramming, discussion, notes, etc.

Premium:
5. (Reserved)

Best Practice/Lessons Learned
A. Locate boiler rooms at grade with exterior door access to an adjacent service vehicle parking
space whenever possible.
B. Floors in Mechanical should generally be designed as ‘water tight’.
C. Consider access for equipment replacement in Mechanical with boilers and/or air handling
units; oversize doors many be needed. Provide exterior doors whenever possible.

Telecom/Server Room

Baseline:

1. Provide space, equipment, and appurtenances for data and communication service,
processing, and distribution. This includes the entry and termination of public
communications utilities and WAN and LAN equipment. Space may also house headend
equipment for other special electrical systems including intercom/paging, clock,
security/CCTV, etc.
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2. Provide from among the following features for this educational space:

System Features

Planning Factors Typical 30sf/100 students; minimum 15sf; maximum 360sf
including two intermediate closets at 30sf/each

Notes:
1. Space typically transitions from telecom closet to a telecom
room above 30sf.
2. Often located in Administration, can be co-located with
Utilities/Maintenance function.

Spatial Elements Ceilings: 9ft +/-, rectangular configuration

Finishes Floor: resilient, sealed concrete, electrostatic resistant
Ceiling: acoustic tile, open to structure
Walls: paint

Doors Interior for code compliance; keyed or card lever hardware

Windows None

Specialties Whiteboard

Plumbing None required

Heating/Cooling As calculated for code compliance

Ventilation/Exhaust As calculated for code compliance

Lighting Surface mounted or drop-in indirect

Power 110v typical, meet power requirements of equipment, provide UPS
back up

Special Systems Phone/intercom

Equipment/Furnishings Equipment racks (two-post), cable tray or j-hooks

Provisional:

3. Consider providing dedicated space for telecom rooms to isolate cooling system needs. Avoid
co-locating racks in mechanical rooms.

4. Consider providing 4-post racks only where required by specific equipment.
5. Consider providing cable tray versus j-hooks within telecom space to aid in organization.

6. Consider, at space needs below a dedicated room (less than 30sf), co-locating with compatible
special electrical systems (e.g., intercom/paging, security, etc.) or administrative areas (e.g.,
Administration Office, Teacher Workroom, etc.).

7. Consider ventilation systems for temperature control in climates where this can provide
sufficient cooling.
Premium:
8. Central UPS systems.
9. Air conditioning if temperatures are not excessive in rack cooling systems.

Best Practice/Lessons Learned
A. Locate telecom room in central area of building where possible to average cable lengths.
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B. Separate mechanical cooling system from other HVAC system(s) to independent operation
during unoccupied times.

4. HIGH PERFORMANCE FACILITIES

DEED encourages high-performance schools for Alaska communities. A high-performance school is
designed to conserve natural resources, save money over time, and improve the overall health and
well-being of students, staff, and community. Emphasis is placed on low-impact site design, reduced
impact on local infrastructure, energy efficiency, water use reduction, non-toxic materials, waste
management, indoor air quality, efficient operations, and community engagement.

High performance school design principles can be broken into three general areas of emphasis:

A. Human health and comfort
B. Demand reduction
C. Resiliency

These principles are woven throughout this document as both Baseline strategies and accepted
alternatives when considering Provisional strategies. Key standards are summarized in F. DEED
Standards for High Performance Facilities below. Other resources on high-performance school
design are available from many public and private organizations. Review of these may provide

further assistance to project teams.

Because elements of these three principles for high performance school design are often completing
against e