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                       This form is part of the Empowerment Process for School Improvement and is to be used in conjunction
                       with the Empowerment Playbook. For directions on this form, see Module 1 in the Empowerment Playbook.
School and Community Leadership Team Future Meetings Calendar

	School Name:
	
	District:
	

	Designation:
	Choose
	[bookmark: _heading=h.1sup48j1j70d]Designation Year:
	



This planning tool is intended to support the initial SCLT meeting with setting a schedule to complete all the required comprehensive assessments through developing a 3-year plan. 				    
* Activities can be completed in one session or multiple sessions.

	Team Meeting 
	Date
	Time
	Location

	Initial Team Meeting (approx. 1 hour)
	
	
	



Module 1- Conduct a Needs Assessment
	Looking Within*
	Team Meetings
	Date
	Time
	Location

	Activity 1 - Profile Review (approx. 2 hours)
	
	
	

	Activity 2 - Practice Review (approx. 3 hours)
	
	
	

	Activity 3 - Program Review (approx. 1 hour)
	
	
	


Looking Beyond*
	Team Meetings
	Date
	Time
	Location

	Share Data Key Learnings with Community (approx. 2 hours)
	
	
	

	SCLT Review of Key Learnings with Community (approx. 1 hour)
	
	
	


Bringing It Together*
	Team Meetings
	Date
	Time
	Location

	Identify 4 Big Conclusions and Prioritize (approx. 2 hours)
	
	
	



Module 2- Develop an Actionable Plan* (approx. 4 hours)
	Team Meetings
	Date
	Time
	Location

	Plan Development
	
	
	

	Plan Development
	
	
	

	Plan Development
	
	
	





Module 3- Implement Actionable Plan
	Team Meetings
	Date
	Time
	Location

	Monthly Meeting
	
	
	

	Monthly Meeting
	
	
	

	Monthly Meeting
	
	
	

	Monthly Meeting
	
	
	

	Monthly Meeting
	
	
	

	Monthly Meeting
	
	
	



Module 4- Reflect, Celebrate, and Share
	Team Meetings
	Date
	Time
	Location
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